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Storm Water Utility 
The 2019 Adopted Budget for the Storm Water Utility totals $2,460,000, which is an increase of 
$78,800, or 3.31%, from the 2018 Adopted Budget. 

Program/Expenditure Changes 
o Personnel Services + $78,900 
o Contractual Services + $8,900  
o Administrative Charges + $5,900 
o Interest Payments - $14,900 

The Storm Water Utility fee covers the cost of operations and the debt service for the capital 
improvements. The adopted rate increase for Storm Water changes the rate from $92 to $94 per 
Equivalent Runoff Unit (ERU). 
 
Public Transit 
The 2019 Adopted Budget for Public Transit totals $5,916,900, which is an increase of $105,400, or 
1.81%, from the 2018 Adopted Budget. 

Program/Expenditure Changes 

o Contractual Services + $54,400 
o Personnel Services + $52,900 
o Materials and Supplies + 5,300 
o Administrative Charges - $7,200 

Parking Fund 
The 2019 Adopted Budget for the Parking Fund totals $689,400, which is an increase of $209,000, or 
43.51%, from the 2018 Adopted Budget.  

Program/Expenditure Changes 

o Contractual Services + $75,000 
o Other Financing Uses + $57,500 
o Fixed Charges + $37,500 

Hobbs Municipal Ice Center 
The 2019 Adopted Budget for Hobbs Municipal Ice Center totals $796,300, which is a decrease of 
$24,800, or 3.02%, from the 2018 Adopted Budget.  

Program/Expenditure Changes 

o Materials and Supplies + 11,000 
o Personnel Services + $2,200 
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o Utilities - $36,200 
o Contractual Services - $1,200 

Fairfax Municipal Pool 
The 2019 Adopted Budget for Fairfax Municipal Pool totals $390,800, which is an increase of $55,100, 
or 16.41%, from the 2018 Adopted Budget.  

Program/Expenditure Changes 

o Personnel Services + $39,500 
o Utilities + $11,000 
o Materials and Supplies + $6,000 
o Contractual Services - $1,500 

Economic Development 
The 2019 Adopted Budget for the Economic Development Fund totals $359,700 which is a decrease of 
$20,300, or 5.34%, from the 2018 Adopted Budget.  

Program/Expenditure Changes 

o Personnel Services + $4,900 
o Contractual Services + $1,600 
o Contribution to Eau Claire Area EDC - $25,000 
o Material and Supplies - $1,800 

Community Enhancement Fund 
Room tax revenues for 2019 are estimated to be the same as 2018 at $1,950,000. Visit Eau Claire will 
receive $1,365,000 (70%) of the room tax proceeds in accordance with an agreement between the City 
and Visit Eau Claire. Remaining room tax revenue ($585,000), fund balance ($20,400), and interest 
revenue ($200) will support the following City programs: 

 Operating Support 
o General Fund $100,000 
o Hobbs Ice Center $50,000 

 Capital Projects 
o Parks Capital Projects $178,000 
o Fairfax Pool $275,000 

Cemetery Maintenance 
The 2019 Adopted Budget for Cemetery Maintenance totals $417,100, which is a decrease of $72,700, 
or 14.84%, from the 2018 Adopted Budget.  
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Program/Expenditure Changes 

o Contractual Services + $3,700 
o Utilities + $500 
o Personnel Services - $50,400 
o Transfer to Land, Buildings, & Equipment CIP - $26,500 

Hazardous Materials 
The West Central Regional Response Team is a joint venture between Eau Claire Fire and Rescue and 
Chippewa Falls Fire and Emergency Services. The 2019 Adopted Budget for Hazardous Materials totals 
$125,300, which is the same as the 2018 Adopted Budget. 

Community Development Block Grant 
Community Development Block Grant (CDBG) funds are used to provide safe and sanitary housing, 
suitable living environments, and expanded economic opportunities for people experiencing low 
income. The 2019 Adopted Budget for CDBG totals $630,200, which is an increase of $21,800, or 
3.58%, from the 2018 Adopted Budget. 

L.E. Phillips Memorial Public Library 
The 2019 Adopted Budget for the Public Library totals $4,472,000, which is an increase of $337,800, or 
8.17%, from the 2018 Adopted Budget.  

Program/Expenditure Changes 

o Personnel Services + $344,400 
o Materials and Supplies + $13,400 
o Contractual Services - $16,800 
o Funding for Capital Projects - $2,500 

City-County Health Department 
The 2019 Adopted Budget for the City-County Health Department totals $6,198,500, which is an 
increase of $171,600, or 2.85%, from the 2018 Adopted Budget. The Health Department receives a base 
levy increase for operations equal to what the City and Library receive, or 3.1%. The County also 
provides funding for the Health Department. 

Program/Expenditure Changes 

o Personnel Services + $164,500 
o Contractual Services + $12,600 
o Materials and Supplies + $3,700 
o Capital Purchases - $10,000 
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Tax Overview 
 

Equalized Value Ratio 
 
The equalized value ratio depicts the actual total property value of property in the City compared to the 
locally assessed real property value. A lower ratio means that the City’s actual property value is higher 
than the locally assessed value. Manufacturing property value is removed from the calculation because 
the State assesses such property, so it is not locally assessed. In addition, the calculation does not include 
property value in tax increment districts. 
 

Equalized Value Ratio by Tax Year 
County 2017 2018 2019 

Eau Claire 94.13% 91.14% 99.34% 
Chippewa 94.48% 91.73% 97.58% 

 

Property Valuation 
 

Tax values are described in terms of assessed and equalized values for taxation purposes. Assessed values 
are used to distribute a municipality’s tax burden among individual property owners, and are re-assessed 
every three years. An equalized value determines the value of a city, village, or town compared to other 
entities within a defined area. Equalized values are used for apportioning county property taxes, public 
school taxes, vocational school taxes, and for distributing State aid. A positive change in equalized value 
indicates that a community’s share of the total value in a county is growing. 
 

Property Value by Type and Year (without TIDs) 

Valuation Type    2017 2018 2019 
Percent Change   

(2018 - 2019) 
Assessed Value 

(000’s) 
$  4,451,150  $  4,513,595   $  5,293,137 + 17.27%* 

Equalized Value 
(000’s) 

    4,721,142      4,938,949       5,319,613 + 7.71% 

 
*The City completed a full revaluation of the community in 2018. A full revaluation is required 
periodically by the State of Wisconsin to ensure properties continue to be assessed equitably. In addition, 
the total assessed value is brought closer to the total equalized value of the community, resulting in both a 
larger equalized value ratio and larger total assessed value. More information about assessing is located 
here: http://www.ci.eau-claire.wi.us/departments/assessing/assessment-process.  
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Tax Levy and Rate Information 
 
The table below shows the total tax levy collected by various taxing entities. Assessed property values are 
required to determine tax rates for each taxing entity.  
 

 
 

*Note: Table only depicts homes in the Eau Claire County/Eau Claire Area School District.

Apportioned TID Gross Apportioned TID Gross

Tax Levy Levy Tax Rate Tax Levy Levy Tax Rate

Levied by City Government:

City of Eau Claire 35,304,399$ $1,348,837 8.160          35,707,773$       $941,392 7.035          

Public Library 2,985,878     113,709       0.690          3,253,900           85,520         0.641          

City-County Health 1,770,904     67,442         0.409          1,824,206           47,947         0.359          

Total City Government 40,061,181   1,529,988    9.259          40,785,879         $1,074,859 8.035          

Levied by Other Taxing Entities:

Eau Claire Area School District 44,262,644   1,691,328    10.263        43,414,507         1,144,853    8.580          

CVTC 4,096,938     156,023       0.947          4,326,396           113,710       0.852          

Eau Claire County 18,408,676   696,721       4.253          19,659,467         513,813       3.872          

State Forestry -                    -                   -            -                          -                   -                  

Total Other Entities 66,768,258   2,544,072    15.463        67,400,370         1,772,376    13.304        

Gross Tax Levy/Tax Rate 106,829,440 4,074,060    24.722        -          108,357,657       2,847,235    21.339        

Less State School Tax Credit (8,239,336)    -                   (1.834)         (8,323,019)          -                   (1.598)         

Net Levy/Tax Rate - All Taxing Entities 98,590,104$ 4,074,060    22.888        100,034,639       2,847,235    19.742        

Assessed Value Tax Levy and Rate Information

2018 2019
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nalties & Costs
Violations

rfeitures Total

or Services
& Development F

& Measures Fees
ment Review Fee
orks Revenue

Fees
n Charges

epartment Fees
ce Fees-Hospitals
 Fees-Taxable
 Fees-Non Tax

ce - City
ce - Regional

or Services Tota

re 2019 Ad

 

nts

Taxes
Taxes

erty Taxes

nts Total

nt Program

Fees

l

dopted Op

201
Actu

40,11     
            

18        
6          

2,06     
2,24     

44,66   

            
5,97     
1,12     
2,97     

87        
89        

11,85   

67        
9          

45        
37        
14        
12        

1,87     

21        
23        

            

45        

7          
1          

            
3          

13        
72        
11        
19        

            
2          

2,07     
44        

15          

3,99     

Ge
Re

perating B

7
ual

201
Adopt

2,994 41,69     
-       (20      

4,009 22        
2,066 8          
3,638 2,02     
2,146 1,64     

4,852 45,46   

3,943 1          
8,714 6,08     
0,321 1,16     
6,900 3,24     
4,923 75        
9,137 94        

3,937 12,20   

3,358 70        
3,736 9          
9,244 33        
6,115 24        
3,302 14        
6,205 13        

1,960 1,66     

7,203 22        
7,743 29        
2,704             

7,651 51        

4,165 5          
7,282 1          
9,277             
1,856 3          
0,696 12        
1,201 77        
0,040 15        
7,681 19        
1,300             
5,325 1          
5,687 2,30     
4,235 47        

5,416 14          

4,160 4,28     

eneral Fund
evenue Detail

Budget 

8
ted

201
6 Mon
Actu

0,600 28,71     
0,000)             
5,000 21        
0,100 4          
2,500 33        
5,300 1,03     

3,500 30,34   

9,000             
1,100             
1,000             
2,100 1,61     
9,300             
5,200 4          

7,700 1,66     

1,500 17        
7,300 11        
7,200 17        
8,600 15        
2,700 10        
5,000 7          

2,300 80        

5,000 13        
0,000 17        
4,000             

9,000 30        

6,400 2          
9,700             
1,000             
0,000             
0,000 6          
1,800 23        
5,000 4          
5,700 19        
3,500             
6,000             
0,000 91        
0,000 37        

3,000 18          

2,100 2,05     

8
nth

ual
201

Projec

4,806 41,38     
-                    

5,802 26          
2,419 7            
8,094 2,03       
5,680 1,65       

6,801 45,42     

-       1            
-       6,08       
-       1,16       

9,795 3,24       
-       75          

2,046 1,01       

61,841 12,28     

0,994 71          
0,294 12          
8,356 36          
8,761 32          
9,887 14          
7,847 11          

6,139 1,79       

2,580 23          
5,337 24          
1,688              

9,606 48          

8,329 5            
-       1            
-                    

5,063 2            
3,303 12          
3,051 65          
4,814 16          
9,400 19          
1,686              
7,894 2            
0,301 2,15       
4,824 69          

6,570 17          

5,236 4,29       

8
ction

201
Adop

7,100 42,45     
-        (20       

8,700 22         
2,300 8           
8,100 2,02      
8,300 1,73      

4,500 46,31    

9,000 1           
1,100 6,39      

60,900 1,15      
42,100 3,24      

9,300 75         
8,430 97         

80,830 12,54    

1,100 70         
6,400 9           
5,400 38         
8,500 31         
8,200 14         
7,200 13         

96,800 1,77      

9,500 22         
6,500 27         
3,500              

9,500 50         

2,800 6           
9,700 1           
4,000              
4,000 3           
0,000 12         
7,000 73         
3,300 14         
9,400 19         
4,000              
7,200 2           
0,900 2,30      
3,300 47         

5,400 14          

91,000 4,25       

9
ted

2,200
00,000)

5,000
0,100
2,900
1,200

1,400

9,000
9,800
1,600

42,100
9,300
3,100

4,900

01,500
7,300
0,000
5,000

42,700
5,000

71,500

5,000
5,000
4,000

04,000

69,500
9,700
1,000
0,000
0,000
4,100

45,000
5,700
3,500
5,000

00,000
0,000

43,000

56,500
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Charges Fo
Communi
Purchasin
HazMat "
Ambulanc
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Other

Charges Fo
Charges Fo

HazMat S
Water Ut
Sewer Uti
Storm Wa
Public T ra
Service Ch

Parking F

Charges Fo
Miscellane

Investmen
Interest  o
Interest  o
Unrealize
Build Ame
Rental Inc
Other

Miscellane

O ther Bud

Fund Bala

O ther Bud

O ther Fina
Transfer F
Sale Of Ca

O ther Fina

Revenue s 

Eau Clair

or Services - Int
ication Center

ng Manager - EC C
"B" Contract
ce - Towns
aison

or Services - Int
or Services - Int
Service Charge
ility Service Char

ility Service Charg
ater Utility Servic
ansit Service Char
harge - Other

Fund Service Charg

or Services - Int
eous
nt Income

on Advances
on Special Assessm
ed Gain/Loss on In
erica Bond Rebate
come

eous Total

dgeted Receipts

ance Applied

dgeted Receipts T

ancing Sources
From Community
apital Assets

ancing Sources T

& O ther Financ

re 2019 Ad

 

tergovernmenta

County

tergovernmenta
tragovernmenta

rge
ge
ce Charge
rge

ge

tragovernmenta

ments
nvestment
e

Total

y Enhancement

Total

cing Sources:

dopted Op

201
Actu

l
1,46$    

            
2          
3          

25          
            

l  Total 1,79       
l

            
62        
47        
40        

5          
15        

            

l  Total 1,71     

65        
14        
27        
(5        
17          

7            
13        

1,40       

            

            

11        
8          

19        

67,94$   

Ge
Re

perating B

7
ual

201
Adopt

7,482 1,63$    
-                   

0,400 2          
7,359 3          
9,859 27          
5,792             

0,892 1,97       

3,000             
6,100 69        
5,668 52        
1,472 44        
4,145 6          
1,869 15        

-                    

2,254 1,88     

3,541 50        
3,617 20        
1,752 27        
8,687)             
6,885 18          
6,292 6            
7,437 4          

0,838 1,26       

-        2,85       

-       2,85     

5,000 17        
0,783 1          

5,783 18        

2,327 72,29$   

eneral Fund
evenue Detail

Budget 

8
ted

201
6 Mon
Actu

5,900 81$       
-                   

0,400             
7,800 3          
4,200             
2,500             

70,800 85          

3,000             
3,400 34        
7,600 26        
1,600 22        
5,100 3          
4,600 7          

-                    

5,300 93        

0,000 58        
0,000             
5,000 26        

-       44        
2,400 8            
3,600 6            
5,000 8          

6,000 1,52       

5,900             

5,900             

5,800 8          
0,000             

5,800 9          

8,400 38,59$   

8
nth

ual
201

Projec

9,606 1,50$     
-                    
-       2            

7,736 3            
-        27          

1,108              

8,451 1,83       

1,500              
6,638 69          
3,802 52          
0,818 44          
2,544 6            
3,417 15          

-                     

8,719 1,88       

2,716 75          
-       20          

3,610 27          
1,955 52          
6,499 6            
7,290 6            
7,044 8            

9,114 1,97       

-        2,85       

-       2,85       

7,900 17          
3,445              

1,345 18          

7,251 73,01$   

8
ction

201
Adop

00,000 1,71$    
-        5           

0,400 2           
7,800 3           
4,200 27          
2,500              

4,900 2,11       

3,000              
3,400 70         
7,600 53         
1,600 44         

65,100 5           
1,600 15         

-        3            

82,300 1,93      

0,000 90         
0,000 5           
5,000 30         
8,900              

65,300 15          
68,700 7            

8,000 6           

75,900 1,53       

5,900 5,54       

55,900 5,54      

5,800 10         
6,400 1           

2,200 11         

3,830 76,62$   

 

9
ted

7,400
5,200
0,400
7,800
8,100
2,500

1,400

3,000
02,200

3,800
47,500

7,900
5,200

7,500

7,100

00,000
3,100

00,000
-       

0,700
1,400

60,000

5,200

47,200

7,200

00,000
0,000

0,000

9,200
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then by divi

 

 

 

General Go
City Coun
Administr

City M
City Cl
Electio
Inform

Adminis

City Atto
Finance D

Finance
Accoun
Assessi
Financi
Purcha

Duplica

Finance 

Human Re
Communi

Commu
Inspect

Landm

Commun

General Go

Eau Clair

t Overview

ture Highligh

diture levels in 
re requirements 
ision. 

overnment
ncil
ration Services

Manager
lerk

ons
mation  Technolog

tration Services

orney
Department
e Administration
nting
ing
ial Operations

asing

ating & Mailing

Department Tot

esources
ity Development
unity Planning
tion & Zoning

mark Commission

nity Developme

overnment Tota

re 2019 Ad

w 

hts 

the 2019 Oper
while minimizin

 

gy

s Total

tal

nt Total

al

dopted Op

rating Budget re
ng the tax rate im

201
Actu

9$         

43        
13        
24        
93        

1,75       

48        

39        
60        
47        
77        
22        

            

2,47       

66        

56        
72        

            
1,28     

6,76     

Ge
Budg

perating B

eflect an effort 
mpact. The follo

7
ual

201
Adopt

1,211 11$       

9,557 46        
0,262 11        
9,692 55        
8,842 1,08     

8,353 2,21       

3,067 53        

5,032 36        
0,798 74        
8,683 54        
4,275 85        
4,556 25        

1,225             

4,570 2,75       

7,094 73        

3,026 57        
6,568 72        

108                
9,702 1,29     

3,997 7,65     

eneral Fund
get Comparison

Budget 

to maintain qu
owing schedule 

8
ted

201
6 Mon
Actu

7,800 4$         

6,400 20        
1,300 4          
4,900 19        
5,000 54        

7,600 98          

4,200 24        

3,000 16        
0,600 31        
5,900 22        
1,300 42        
0,700 11        

4,600             

6,100 1,24       

5,000 31        

2,100 25        
0,800 36        

-                    
2,900 61        

3,600 3,45     

uality service an
compares expen

8
nth

ual
201

Projec

3,864 8$          

4,547 45          
9,981 10          
0,418 44          
0,836 1,05       

5,783 2,05       

6,854 51          

7,966 34          
4,073 60          
3,082 68          
8,845 78          
5,149 24          

(116)               

9,000 2,66       

4,779 65          

2,028 53          
7,575 68          

-                     
9,603 1,21       

9,882 7,19       

nd to meet the 
nditures by depa

8
ction

201
Adop

5,000 11$       

2,000 45         
4,900 11         
2,800 30         
5,200 1,39      

4,900 2,26       

5,800 56         

6,800 37         
1,000 74         
1,500 49         
8,100 83         
0,600 31         

4,600              

62,600 2,76       

8,100 69         

1,100 66         
4,900 74         

-                     
6,000 1,41      

2,400 7,81      

City’s 
artment, 

 

9
ted

2,400

4,700
0,500

05,300
4,300

64,800

64,000

0,600
47,300

7,300
6,300
3,500

4,600 

69,600

2,600

66,500
48,500

-        
5,000

8,400
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Engineerin
Emergenc
Engineeri
GIS Progr

Engineerin

Communit
Administr
Park Main

Park M
Stadium
Neighb

Park Main
Recreatio

Carson
Recreat
Athleti
Indoor 
Neighb
Special

Recreatio
Forestry
Building &
Streets Op

Genera
Off Str
Snow &
Traffic
Street L

Streets Op

Communit

Public Safe
Police De

Police 
Admini
Patrol 
Parking
Investi
Central

Police De

Fire & Re
Fire Ad
Suppre
Ambula
Commu

Fire & Re

Public Safe

Eau Clair

ng
cy Preparedness
ing
ram Maintenance

ng Total

ty Services
ration
ntenance

Maintenance
m & Ballfields
borhood  Playgrou

ntenance Total
n
 Park Concession
tion Instruction
ics
Pool Operations

borhood  Centers
l Community Prog

n Total

& Grounds Mainte
perations

al Street  Maintena
reet Maintenance
& Ice Control-Stre
c Signs & Signals
Lighting
perations Total

ty Services Total

ety
epartment
Administration
istrative Services
Services
g & Animal Cont
igations & Prof. S
l Communication

epartment Total

escue Department
dministration
ssion  & Control
ance & Rescue
unity Risk Reduct

escue Department

ety Total

re 2019 Ad

 

unds

ns

grams

enance

ance

eet

l

rol
Standards Bureaus
ns

tion
 Total

dopted Op

201
Actu

$           
1,60     

22        
1,82     

62        

1,98     
61        
22        

2,82     

8          
39        

7          
9          
6          

            

71        
66        
58        

2,33     
60        

1,56     
53        
87        

5,91     
11,32   

1,27     
1,52     
8,92     

39        
2,93     
2,09     

17,14   

1,04     
7,62     
2,37     

41        
11,47   

28,62     

Ge
Budg

perating B

7
ual

201
Adopt

651   1$         
4,163 1,77     
3,161 18        
7,975 1,96     

4,309 48        

5,428 2,29     
2,919 62        
8,037 21        

6,385 3,13     

2,005 10        
0,384 42        
1,001 14        
7,626 12        
8,719 8          
8,652 1          

8,385 90        
1,006 75        
2,920 59        

7,024 2,63     
6,717 57        
3,804 1,81     
5,813 51        
1,084 81        
4,443 6,36     
7,448 12,23   

9,106 1,72     
7,398 1,00     
1,860 8,82     
0,963 43        
3,659 3,64     
6,402 2,33     
9,389 17,97   

9,331 1,05     
9,122 7,74     
5,499 2,58     
8,195 40        
2,146 11,78   

1,535 29,75     

eneral Fund
get Comparison

Budget 

8
ted

201
6 Mon
Actu

3,700 $           
2,300 76        
1,200 12        
7,200 89        

6,500 25        

2,600 97        
8,300 24        
0,800 10        

1,700 1,32     

9,500 2          
5,700 20        
7,100 3          
4,000 3          
5,600 4          
4,100             

6,000 34        
0,500 32        
0,000 23        

5,600 74        
5,400 31        
9,700 1,21     
9,700 24        
7,100 59        
7,500 3,12     
2,200 5,60     

9,300 70        
4,000 49        
3,200 4,56     
9,300 18        
0,800 1,76     
4,800 1,00     
1,400 8,72     

9,700 54        
0,300 3,65     
1,000 1,17     
5,600 17        
6,600 5,54     

8,000 14,27     

8
nth

ual
201

Projec

362   1$          
5,442 1,61       
4,447 18          
0,250 1,81       

3,488 60          

7,142 2,11       
2,004 56          
2,003 20          

1,148 2,87       

1,871 9            
2,154 43          
6,952 7            
5,858 10          
5,462 9            
1,694              

3,991 81          
6,647 67          
9,693 66          

3,334 1,95       
6,720 61          
7,010 2,14       
9,231 54          
4,104 1,01       
0,399 6,27       
5,366 11,91     

6,429 1,51       
5,789 98          
4,851 9,16       
8,046 41          
8,769 3,59       
1,724 2,21       
5,607 17,88     

4,490 1,00       
1,235 7,78       
9,817 2,49       
2,986 35          
8,529 11,63     

4,136 29,52     

8
ction

201
Adop

3,400 1$         
6,400 1,70      
4,900 27         
4,700 1,99      

7,600 78         

0,900 2,10      
0,800 82         
4,300 20         

6,000 3,13      

1,400 10         
7,700 14         
2,500 14         
8,800 12         
5,400 8           
7,100 1           

2,900 61         
9,500 78         
5,800 61         

2,100 2,68      
9,000 63         

46,700 1,81      
0,200 45         
8,800 83         
6,800 6,43      
8,600 12,38    

5,100 2,02      
0,100 1,03      

69,300 9,01      
1,200 41         
6,900 3,85      
6,500 2,45      
9,100 18,79    

05,700 1,23      
1,843 7,96      
3,100 2,53      
5,800 41         
6,443 12,15    

5,543 30,94     

 

9
ted

3,700
04,100

8,300
6,100

8,500

05,000
3,800

09,200

8,000

01,400
45,200
48,200

4,100
5,800
4,100

8,800
7,600
8,200

8,275
4,900
1,750
9,400
7,900
2,225
3,325

1,500
5,500
7,675
0,100
4,400
3,500
2,675

2,500
65,600

8,500
7,200
3,800

46,475
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Non-Depar

Payments
Public A
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Payments

Operating
Econom
Cemete
Parking
Transit
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Fairfax
Public L
City/Co
Other F

Operating

Other
Insuran
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Special
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Implem
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Other To

Non-Depar

Total Gene
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Capital Tra

Buildings 
Transport
Parks
Parking

Transit

Capital Tra

Grand Tota

Eau Clair

rtmental

s to Other Organi
Access

Center

s to Other Organi

g Subsidies & Tran
mic Development
ery Maintenance
g
t
Ice Center

x Municipal Pool
Library
ounty Health Dep
Funds

g Subsidies & Tran

nce & Retirement
actual Services
l Assessments
ds & Reimburseme
ation Rebates

mentation Reserve
gency
tal

rtmental Total

eral Fund O pera

o Debt Service Fu
ansfers
& Equipment
tation Improvem

ansfers Total

al - General Fun

re 2019 Ad

 

izations

izations Total

nsfers
t

partment

nsfers Total

ents

es

ating

Fund

ments

nd

dopted Op

201
Actu

10$       

4            

14        

35        
27        

            
98        
14        

7          
3,04     
1,80     

2          

6,71       

5          
7          

16        
            
            
            
            

30        
7,16     

55,70$   

8,69       

98        
1,82     

            
36        

            
3,18     

67,58$   

Budg
Ge

perating B

7
ual

201
Adopt

6,100 10$       

0,200 4            

6,300 14        

7,000 23        
4,635 28        

-                   
9,076 1,10     
7,649 10        
0,078 6          
1,200 3,10     
4,000 1,84     
6,476             

0,114 6,75       

5,675 71        
8,945 13        
5,199 11        

627               
7,827             

-       6          
-       20        

8,273 1,23     
4,687 8,12     

5,642 59,73$   

4,671 9,41       

0,600 1,89     
7,400 1,25     

-                   
8,400             

7,992             
4,392 3,14     

4,706 72,29$   

get Comparison
eneral Fund

Budget 

8
ted

201
6 Mon
Actu

6,100 5$         

0,200 2            

6,300 7          

6,400 23        
9,600 14        

-                   
6,000 55        
8,400 5          
0,200 3          
7,100 3,10     
2,800 1,84     

-                   

0,500 5,96       

0,200 26        
0,300 2          
7,200             

-                   
7,200             
7,000             
0,000             
1,900 28        
8,700 6,33     

9,700 30,55$   

2,800 3,55       

5,900 1,89     
0,000 1,25     

-                   
-                   

-                    
5,900 3,14     

8,400 37,25$   

8
nth

ual
201

Projec

3,050 10$        

0,100 4            

3,150 14          

6,400 23          
4,798 28          

-                    
2,996 1,10       
4,198 10          
0,096 6            
7,100 3,10       
2,800 1,84       

-                    

8,388 6,75       

0,087 71          
1,412 13          

-       11          
-                    

7,148              
-       6            
-       20          

8,646 1,23       
0,184 8,12       

9,819 58,57$   

1,373 9,41       

5,900 1,89       
0,000 1,25       

-                    
-                    

-                     
5,900 3,14       

7,092 71,13$   

8
ction

201
Adop

6,100 10$       

40,200 4            

6,300 14         

6,400 23         
9,600 24         

-        7           
06,000 1,13      

8,400 12         
60,200 6           
07,100 3,38      
42,800 1,90      

-                     

0,500 7,16       

0,200 70         
0,300 12         
7,200 11         

-                     
7,200 1           

67,000 4           
0,000 20         
1,900 1,19      
8,700 8,50      

79,943 61,65$   

2,800 9,42       

5,900 2,41      
0,000 2,42      

-        70         
-                     

-                     
45,900 5,54      

8,643 76,62$   

 

9
ted

06,100

40,200

46,300

5,500
43,400

5,000
3,800
2,100

65,900
6,600

04,000
-       

66,300

02,000
0,300
7,200

-       
0,700

46,600
00,000

6,800
09,400

53,700

7,500

9,200
0,000

08,800
-       

-        
48,000

9,200
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n to all City emp

ection to City em

urity and surveill

s.  

d Community Se

Geographical Info
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implementation

r making change

ter, network, and

ughout the city.

n. 

ions to develop a

e for surveillance

otal FTE Position

Budget 

Manager’s Offic
etwork and desk

ers. 

loyees. 

mployees and Ci

lance.  

ervices staff.  

formation System

use of vendor su

n and continued u

es to areas of the 

d storage infrastr

and support a reg

e cameras, door 
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1.00 
2.00 
3.00 
1.00 
1.00 

ns   8.00 

e and is respons
ktop computer o

ity Council. 

ms).   

upported softwar

use of software a

website. 

ructure for City 

gional shared fib

control and VoI

2018 

1.00 
2.00 
3.00 
1.00 
2.00 

9.00 

sible for the desi
operations. IT pr

re and hardware.

and hardware. 

staff. 

ber network.  

IP phone system

2019 

1.00 
2.00 
3.00 
1.00 
2.00 

9.00 

ign and 
rovides 

. 

ms. 
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 N
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Attorney
 

ttorney’s office s
ments.  The Cit
prosecute traffic
nt agreements, re
ad labor negotia
ies from the pub

 

 

rovide excellent
pen, honest and l

ffective dispositi

igh opinion of p
tizens, court per

 

rovided legal op
ty operations. 
resented Oral A
atewide precede

epresented City 
articipated as m
afety and quality

Addressed chroni

rovided legal tra
ase law, Crime V

eneral legal supp

Assist City staff 
ealthy communit

Assisted public re
nd Public Record

egotiated and dr
ncrease the tax ba

epresented the C
abor, condemnati

rovided legal op
pinion memos t
iolation or liabili

versaw licensin
nsure that license

rosecuted city o
rovide a safe, he

City Attorney 
Authorized Fu

City Attorney 
Deputy City At
Assistant City A
Legal Assistant

re 2019 Ad

y’s Offic
serves in an advi
ty’s legal depar
c and ordinance
eal estate docum

ations and grieva
blic that relate to 

t legal service to
lawful municipa

ion of forfeiture 

professionalism f
rsonnel and outsi

inions and direc

Argument to Wi
ence related to fu

as labor negotia
member of the N
y of life in the Ci
c nuisance housi

aining to Eau Cla
Victim Rights, O

port to Commun

in drafting agre
ty. 
ecord custodians
ds Law issues an

rafted real estate
ase through deve

City on claims o
ion, special asse

pinions and adv
to all city staff 
ity exposure that

ng functions and
ees meet statutor

ordinance and tr
althy and livable

ull-Time 

ttorney 
Attorney 
t/Paralegal 

 

dopted Op

ce 

isory capacity to
rtment provides 
e violations; dr

ments, use agree
ance representat
the City. 

o our client, the
al corporate prac

prosecutions an

from the departm
ide organization

ction related to st

isconsin Suprem
unds derived from

ator and legal cou
Neighborhood Sa
ity’s neighborho
ing and rental pr

aire Police Depa
Open Records law

nity Services and

eements to facili

s, public official
nd assisted in com

e and developme
elopment in the 

or lawsuits brou
ssments, encroac

vice ranging fro
and council m

t could result in 

d alcohol related
ry requirements 

raffic citations 
e neighborhood w

To

perating B

o the City Counc
a wide array o

raft and update 
ements and lease
ion; consult with

e City of Eau C
tices. 

nd civil cases. 

ment’s constituen
ns. 

tate legislative a

me Court and re
m Tax Incremen

unsel on negotia
afety and Relatio
ods.  
roperties through

artment law enfo
w and ordinance 

d Engineering on

itate use of City

ls, boards and co
mplex Public Re

ent proposals cen
Cannery Redeve

ught against the 
chments and tres

m responses to 
embers to be p
operation delays

d applications, i
and City Codes 

and provided le
within the City.

otal FTE Position

Budget 

cil, Boards, Com
of legal services
e ordinances; ne
es; provide writ
th City employee

Claire, through p

nts, including C

actions as those 

eceived favorab
nt Financing Dist

ations resulting i
ons Task force 

hout the City wit

orcement officer
updates. 

n building, devel

y properties for 

ommissions and
ecords Law requ

ntral to the City
elopment Distric

City regarding 
spassing violatio

phone calls, e-
proactive and m
s, political emba

inquiries and pr
and policies. 

egal advice and

2017 

1.00 
0.00 
2.00 
0.75 

ns   3.75 

mmissions, the C
s to its client, th
egotiate, prepar
tten legal opinio
es and public of

proactive repres

ity Council, city

acts directly imp

ble decision from
tricts. 

in three signed la
that addresses c

th ordinance upd

rs, providing leg

lopment & stree

activities to pro

d administrative 
uests. 
’s objective of u
cts and througho

excessive tax v
ons, and other re

-mails or walk-i
meet legal stand
arrassment, or fin

rocedures that a

d training on th

2018 

1.00 
1.00 
1.00 
0.75 

3.75 

City Manager, an
he City of Eau 
re and draft con
ons; litigate claim
fficials, and resp

entation that pr

y staff, judges, la

pact municipal l

m the Court se

abor union contr
concerns regard

dates and inspec

gal opinions on s

t projects. 
omote an engag

staff on Open M

urban redevelopm
out the City. 
valuation, emplo
eal estate matters

in questions to 
ards prior to st
nancial damages

are legally requ

heir proper issua

2019 

1.00 
1.00 
1.00 
0.75 

3.75 

nd other 
Claire, 
ntracts, 
ms and 
pond to 

omotes 

awyers, 

aw and 

etting a 

racts.  
ding the 

ctions.  

specific 

ged and 

Meeting 

ment to 

oyment, 
s. 
formal 

tatutory 
s. 
uired to 

ance to 
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Expenditur
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l Services
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arges
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res & O ther Fin
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201
Actu

45$       
1          

            
            

1          

otal 48$        
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Expen

perating B

7
ual

201
Adopt

5,455 48$       
5,115 3          

421               
1,400             
0,677 1          

3,067 53$        

ty Attorney
nditure Summary

Budget 

8
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201
6 Mon
Actu

9,600 23$       
1,400             

600               
1,400             
1,200             

4,200 24$        

y

8
nth

ual
201

Projec

2,362 48$        
9,077 1            

234                
700                

4,481 1            

6,854 51$        

8
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Adop
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9
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64,000
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on
Accou

Serv

artment
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1          
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7
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2,698 2,26$    
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ce Departme
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Financi
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effective and eff
clude financial r
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8
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201
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2,400 1,00$    
6,000 22        
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6,100 1,24$     
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y

ial 
ons Pu

fficient managem
reporting, devel
 Finance Depar

8
nth

ual
201

Projec

6,892 2,08$     
8,637 54          
2,101              
7,100 1            
4,271 1            

9,000 2,66$     

urchasing

ment of City ope
lopment of the b
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8
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Adop

0,600 2,35$    
5,400 35         
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62,600 2,76$     
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rised of 
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4,300
6,300
4,200
7,200

69,600
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res & O ther Fin
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re 2019 Ad

 

ancing Uses:
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8
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Actu
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4,800 5          
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8
ted
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y

y
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y

counting
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272                
500                

142                 
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8
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Projec
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on

8
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201
Adop

9,400 35$       
3,800 1           

500                 
1,000              

2,100              

6,800 37$        

8
ction

201
Adop

4,600 66$       
3,500 7           

800                 
1,800              

300                 

1,000 74$        

8
ction

201
Adop

6,200 38$       
1,900 9           

600                 
7,800              
5,000 1           

1,500 49$        

 

9
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2,500
1,400

600   
1,000

5,100 

70,600

9
ted

62,000
5,400
1,200
1,800
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7,300

9
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5,000
1,000
1,000
7,800
2,500

97,300
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F
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59$       
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6,726             
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7
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8
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201
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y

y
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8
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8
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Projec
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8
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nance Administr
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operty transactio
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ffective operatin
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xcellence in fina
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uperior bond rati

Meticulous grant 
 

 

Maintained compl

ncreased net addi

Moody’s Investor

eviewed the term

Finance Admi
Authorized Fu

Finance Directo
Budget Analys

re 2019 Ad

ministra
velops and assis
ration works wit

various Federal, 
ons, administers 
ng efficiency gai

ng and capital fin

ial partnerships. 

ancial reporting. 

t management. 

ings. 

and contract rev

liance with State

ition to Governm

rs Service affirm

ms and condition

inistration 
ull-Time 

or 
t 

 

dopted Op

ation	
sts other departm
th other departm
State, and local 
the City’s tax in

ins.  

nance manageme

view. 

e and local debt 

mental funds fun

med the City’s Aa

ns for numerous 

To

perating B

ments with imple
ments to connect 

policies and reg
ncrement financi

ent. 

and fund balanc

nd balance by $1

a1 rating on the 2

contracts and ag

otal FTE Position

Budget 

ementing the Ci
creative financi

gulations. Financ
ing, and advises 

ce policies.  

.3 million in 20

2018 bond and n

greements. 

2017 

1.00 
2.00 

ns   3.00 

ity’s operating a
ing solutions wit
ce Administratio
other departmen

17.  

note issues. 

2018 

1.00 
2.00 

3.00 

and capital budg
th funding need

on also coordina
nts on opportuni

2019 

1.00 
2.00 

3.00 

gets. In 
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ates and 
ities for 
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 
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Services provid

preparing for the
Financial Repor

Provide accurate

Maintain payrol

Process paymen

Maximize effici

Published the Co

Maintained gran

Prepared the Sta

Prepared the ann

Administered $1

Processed payro

Issued an averag

Managed the Cit

Administered th

Reconciled and 

Calculated four 

Accounting Se
Authorized Fu

Accounting Ma
Lead Accounta
Accountant 
Payroll Special
Fiscal Associat

re 2019 Ad

counting
des a variety of a
e Comprehensiv
rt, and the annua

e, timely accoun

l records and en

nts to vendors for

ency of financia

omprehensive A

nt records and pu

ate Municipal Fin

nual report for the 

12.3 million for lon

oll payments for 

ge of 104 accoun

ty’s financial sys

he Travel and Tra

distributed $117

tax mill rates for

ervices 
ull-Time 

anager 
ant 

list 
te II 

 

dopted Op

g Service
accounting and o
ve Annual Fina
al report for the P

ting information

nsure compliance

r supplies and se

al data processing

Annual Financial

ublished the Rep

nancial Report.

Public Service C

ng-term debt obl

over 1,400 empl

nts payable check

stem utilizing ov

aining Policy an

7.7 million of pro

r properties with

To

perating B

es 
other financial s
ancial Report, th
Public Service C

n according to ge

e with State, Fed

ervices provided.

g systems throug

Report after rev

port on Federal an

Commission of W

ligations. 

loyees totaling $

ks weekly for va

ver 8,700 accoun

nd processed 400

operty tax and sp

hin the City (incl

otal FTE Position

Budget 

services for publ
he Report on F
Commission of W

enerally accepted

deral and IRS reg

. 

gh the use of adv

view by an indep

nd State Awards

Wisconsin. 

$38.8 million ann

arious service an

nts to track and r

0 training/travel s

pecial assessmen

ludes two Count

2017 

1.00 
1.00 
3.00 
1.00 
2.00 

ns   8.00 

lic use and for o
Federal and Sta
Wisconsin. 

d accounting prin

gulations. 

vanced technolog

endent CPA firm

s. 

nually. 

nd supplies. 

record all financi

statements. 

nt collections. 

ties and three sch

2018 

1.00 
1.00 
3.00 
1.00 
2.00 

8.00 

other City depart
ate Awards, the

nciples. 

gy. 

m. 

ial transactions.

hool districts). 

2019 

1.00 
1.00 
3.00 
1.00 
2.00 

8.00 

tments 
 State 
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Adhere to statutor

Maintain complet
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Assessing 
Authorized Fu

City Assessor 
Property Asses
Property Asses

re 2019 Ad

essing 
y of the Assessi
xes. To comply w

 Residential and
is valued and as

ry guidelines and

te and accurate re

tive public relati

e revaluation for

  

nual review and

ent property tran

ous requests for n

ull-Time 

ssor II 
ssment Technicia

 

dopted Op

ing Division is 
with State statut
d commercial pr
sessed annually.

d generally accep

ecords. 

ions program wi

r the 2018 assess

d assessment of 2

sactions. 

new property tax

an 

To

perating B

the uniform v
tes and increase
roperties are view
.  

pted assessment

ith property own

sment year. 

25,000 real and p

x exemptions. 

otal FTE Position

Budget 

valuation of pro
e equity in the a
wed periodically

t practices, princ

ners and their age

personal propert

2017 

1.00 
3.00 
1.00 

ns   5.00 

operty to provid
assessment proce
y to maintain re

ciples, and proce

ents. 

ties. 

2018 

1.00 
3.00 
1.00 

5.00 

de a basis for t
ess, all real prop
eliable records sy

edures. 

2019 

1.00 
2.00 
1.00 

4.00 

the fair 
perty is 
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perations provid
 

 

rovide accurate,
ccounting princip

Manage City reso

Maximize efficien

rovide efficient a

ervice the public
 

 

Managed investm

econciled, calcu

rocessed and issu

rocessed and issu

rocessed approxi

eceipted over 17

mplemented ema

Managed several 

Financial Ope
Authorized Fu

Financial Oper
Financial Oper
Account System
Fiscal Associat
Fiscal Associat

re 2019 Ad

ancial O
des a variety of f

 timely informa
ples. 

urces by sound i

ncy of financial d

and innovative o

c in a professiona

  

ments in accordan

ulated and proces

ued approximate

ued approximate

imately 118,000

74,000 transactio

ail utility billing 

financial system

erations 
ull-Time 

rations Manager 
rations Lead 
ms Analyst 
te II 
te I 

 

dopted Op

Operatio
financial services

ation that compl

investment, colle

data processing 

online services fo

al and effective m

nce with the City

ssed approximate

ely 5,700 animal

ely 4,100 busine

0 accounts receiv

ons for utility bil

and promoted au

ms. 

To

perating B

ons 
s for public use a

lies with Federa

ection and paym

systems through

or citizens. 

manner. 

y’s Investment P

ely 25,000 tax b

l licenses. 

ess licenses. 

vable bills. 

lls, licenses, perm

uto pay enrollme

otal FTE Position

Budget 

and for City dep

al, State and loc

ment practices. 

h the use of adva

Policy. 

bills. 

mits and other C

ent. 

2017 

1.00 
1.00 
2.00 
3.00 
2.00 

ns   9.00 

partments. 

cal regulations a

anced technology

City revenue sour

2018 

1.00 
1.00 
0.00 
5.00 
2.00 

9.00 

and generally ac

y. 

rces. 

2019 

1.00 
1.00 
0.00 
5.00 
2.00 

9.00 

ccepted 
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City of 
  

Finan
 
The Purchas
 
Objectives 

 Pr

 M

 En

 En

 Fo

 M
 
Outputs 

 A

 A

 Pr

 Is

 En

 D

 M

 M

 Pr

 

 

 

Eau Clair

nce: Pur
sing division of 

rocure the suppli

Maintain and enha

nsure fair and eq

nsure that the pu

oster effective co

Maintain the qual

Advised departme

Assisted departme

repared recomm

sued purchase o

nforced policies

isposed of obsol

Manage City mail

Manage procurem

repare contracts 

Purchasing 
Authorized Fu

Purchasing Ma
Buyer 
Purchasing Con

re 2019 Ad

rchasing
Finance oversee

ies, services, and

ance public conf

quitable treatmen

urchasing value o

ompetition withi

ity and integrity

ents on correct p

ents with writing

endations/resolu

rders for supplie

, procedures, sta

lete property. 

l, phone and cop

ment card system

and provide proj

ull-Time 

anager 

ntract Analyst 

 

dopted Op

g 

es the procureme

d construction ne

fidence in public

nt of all people w

of City funds is m

in the free enterp

 of the procurem

purchasing metho

g and reviewing 

utions for Counc

es, services and c

atutes and ordina

py services. 

m. 

oject managemen

To

perating B

ent process for al

eeded to implem

c procurement. 

who deal with th

maximized to th

prise system. 

ment system. 

od to use when m

specifications fo

cil approval of m

construction. 

ances. 

nt service.  

otal FTE Position

Budget 

ll departments w

ment Council pro

he City’s procure

he fullest extent p

making a purcha

or formal bids/re

major projects. 

2017 

0.00 
1.00 
1.00 

ns   2.00 

within the City of

ograms and polic

ement system. 

practicable. 

ase. 

equests for propo

2018 

0.00 
1.00 
1.00 

2.00 

f Eau Claire. 

cy. 

osals. 

2019 

1.00 
1.00 
1.00 

3.00 
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City of 
  

Huma
The Human
departments
contract adm
 
Objectives 
 

 D
w

 Pr

 D

 C

 Es

 A

 M
 
Outputs 
 

 R

 Fi

 A

 Im

 R

 M

 Cr

 C

 

 

 
 

Eau Clair

an Reso
 

n Resources De
s through its per
ministration, and

evelop hiring p
workforce.  

romote a diverse

eliver training p

omply with num

stablish, develop

Administer compe

Manage employee

eceived and proc

illed 68 regular p

Administered num

mplemented a de

olled out Destin

Managed a wellne

reated cost-savin

ompleted the tra

Human Resou
Authorized Fu

Human Resour
Human Resour
Human Resour
Human Resour

re 2019 Ad

urces 
epartment plays
rsonnel managem
d payroll/personn

lans and recruit

e workforce and 

rograms to incre

merous Federal an

p, maintain and c

ensation and ben

e healthcare and 

cessed 2,952 em

positions and nu

merous training p

ental insurance b

ation Medicine p

ess program to im

ng incentives to 

ansition of the pa

urces 
ull-Time 

rces Director 
rces Manager 
rces Specialist 
rces Benefits Spe

dopted Op

 a vital role in
ment.   Services 
nel system opera

tment policies to

provide employ

ease the expertis

nd State employ

communicate Ci

nefits for City em

wellness progra

mployment applic

umerous tempora

programs to imp

benefit option for

program to all em

mprove the healt

reduce the cost o

ayroll/personnel 

ecialist 

To

perating B

n providing stra
include: recruitm

ation. 

o aid in the recr

yees with a safe a

e and abilities o

yment laws and r

ity policies throu

mployees and ret

ams.  

cations, and 620 

ary and seasonal 

prove employee a

r all active regul

mployees enrolle

th and well-bein

of health insuran

system to NextG

otal FTE Position

Budget 

ategic organizat
ment, benefits a

ruitment and ret

and discriminatio

f City employee

regulations. 

ughout the organ

tirees.  

0 personnel actio

 positions. 

and supervisor k

lar employees. 

ed in city-spons

ng of employees 

nce to both the C

Gen. 

2017 

1.00 
1.00 
2.00 
1.00 

ns   5.00 

tional service an
administration, tr

tention of a com

on/harassment-f

es and supervisor

nization. 

ons. 

knowledge and s

ored health insu

and retirees.  

City and employ

2018 

1.00 
1.00 
2.00 
1.00 

5.00 

nd support to a
raining, labor rel

mpetent and mo

free work enviro

rs. 

skills.  

urance. 

ees. 

2019 

1.00 
1.00 
2.00 
1.00 

5.00 

 

all city 
lations, 

otivated 

onment. 
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City of 
  

 

Expenditur
Personnel
Contractu
Utilities
Fixed Cha
Materials 

Expenditur

Eau Clair

res & O ther Fin
l Services
ual Services

arges
& Supplies

res & O ther Fin

re 2019 Ad

 

ancing Uses:

ancing Uses: To

dopted Op

201
Actu

51$       
14        

            
            
            

otal 66$        

Hum
Expen

perating B

7
ual

201
Adopt

3,295 49$       
8,328 22        

574               
1,400             
3,498 1          

7,094 73$        

an Resources
nditure Summary

Budget 

8
ted

201
6 Mon
Actu

9,600 22$       
1,800 9          
1,600             
1,400             
0,600             

5,000 31$        

s
y

8
nth

ual
201

Projec

0,690 47$        
2,084 17          

322                
700                
982                

4,779 65$        

8
ction

201
Adop

4,300 49$       
8,200 18         

500                 
1,400              
3,700 1           

8,100 69$         

9
ted

2,900
6,100
1,600
1,400
0,600

2,600
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City of 
  

Comm
 

The Commu
and other ci
Comprehen
Planning an
 

Expenditur
Personnel
Contractu
Utilities
Contribut
Fixed Cha
Materials 

Expenditur

**Note: Dev

Eau Clair

munity D
unity Developm
itizen boards.  T
sive Plan, Zonin

nd Inspections. 

res & O ther Fin
l Services
ual Services

ions & Other Pay
arges
& Supplies

res & O ther Fin

velopment Servic

re 2019 Ad

Develop
ment Department 
The guidance is 
ng Ordinance a

ancing Uses:

yments

ancing Uses: To

ces includes fundin

dopted Op

pment D
provides develo

based on the Ci
and Subdivision 

201
Actu

1,17$    
5          

            
3          
1          
1          

otal 1,28$     

ng for Landmark C

Commun
Expen

perating B

Departm
opment and land
ity of Eau Claire

Code.  The Co

 

7
ual

201
Adopt

1,310 1,18$    
9,807 7          
1,610             
1,200             
2,520 1          
3,255 2          

9,702 1,29$     

Commission, BPA

nity Developm
nditure Summary

Budget 

ent:  Ov
d use guidance t
e’s policies and 
ommunity Deve

8
ted

201
6 Mon
Actu

2,600 53$       
1,000 3          
4,200             

-       3          
2,900             
2,200             

2,900 61$        

AC, and Green Te

ment
y

verview 
to the City Coun
regulations exp

elopment Depar

 

 

8
nth

ual
201

Projec

4,681 1,13$     
8,924 5            

871                
3,941              
6,327 1            
4,858              

9,603 1,21$     

am.

ncil, Plan Comm
pressed primarily
rtment is compr

8
ction

201
Adop

9,200 1,25$    
4,600 12         
1,700              

-                     
2,900 1           
7,600 2           

6,000 1,41$     

mission 
y in the 
ised of 

 

9
ted

3,600
2,100
4,200

-       
2,900
2,200

5,000
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City of 
  

 

Expenditur
Personnel
Contractu
Utilities
Contribut
Fixed Cha
Materials 

Expenditur

Expenditur
Personnel
Contractu
Utilities
Contribut
Fixed Cha
Materials 

Expenditur

Eau Clair

res & O ther Fin
l Services
ual Services

ions & Other Pay
arges
& Supplies

res & O ther Fin

res & O ther Fin
l Services
ual Services

ions & Other Pay
arges
& Supplies

res & O ther Fin

re 2019 Ad

 

ancing Uses:

yments

ancing Uses: To

ancing Uses:

yments

ancing Uses: To

C

Co

dopted Op

201
Actu

52$       
2          

            
            
            
            

otal 56$       

201
Actu

64$       
3          

            
2            
1          

            

otal 72$        

Expen

Expen
Community De

ommunity Dev

perating B

7
ual

201
Adopt

9,316 52$       
0,177 3          

692               
6,200             
1,600             
5,149 1          

3,134 57$       

7
ual

201
Adopt

1,994 65$       
9,630 3          

918               
5,000             
0,920 1          
8,106             

6,568 72$        

nditure Summary

nditure Summary
evelopment - 

velopment - I

Budget 

8
ted

201
6 Mon
Actu

2,900 23$       
1,500 1          
1,400             

-                   
1,600             
4,700             

72,100 25$       

8
ted

201
6 Mon
Actu

9,700 29$       
9,500 2          
2,800             

-        3            
1,300             
7,500             

0,800 36$        

y

y
Planning

Inspections

8
nth

ual
201

Projec

8,032 50$        
1,315 2            

386                
-                    

800                
1,494              

2,028 53$        

8
nth

ual
201

Projec

6,649 63$        
7,609 3            

484                
3,941              
5,527 1            
3,364              

67,575 68$        

8
ction

201
Adop

3,700 55$       
2,200 8           

700                 
-                     

1,600              
2,900 1           

1,100 66$       

8
ction

201
Adop

5,500 69$       
2,400 3           
1,000              

-                     
1,300 1           
4,700              

4,900 74$        
 

9
ted

9,200
9,600
1,400

-       
1,600
4,700

66,500

9
ted

4,400
2,500
2,800

-        
1,300
7,500

8,500
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City of 
  

Comm
 
The Plannin
through the 
neighborhoo
with surroun
 
Objectives 

 G

 R

 C

 Ed
 
Outputs 
 

 Pr

 Pr

 Pr

 Pr

 Pr

 R

 Pr
R

 
Boards & A
Planning pro
reviews and
 

 

 
 

Eau Clair

munity D
ng Division is p
comprehensive 

od planning, zon
nding jurisdictio

 

uide future deve

eview developm

oordinate servic

ducate customer

rovided developm

rovided written r

repared ordinanc

rovided assistanc

repared the annu

esponded to citiz

repared and upd
ecreation Facilit

Associations 
ovides direct sup

d reports to board

Community D
Authorized Fu

Community De
Administrative
Senior Planner 
Associate Plann

re 2019 Ad

Develop
part of the Com

planning proce
ning, developme
ons.  

elopment through

ment proposals fo

es with other go

rs regarding code

ment review ass

reviews to City b

ce revisions for d

ce to citizens con

ual Development

zen requests for 

dated numerous 
ties Plan, and up

pport, including 
ds and communi

Development De
ull-Time 

evelopment Dire
e Associate III 

ner 

 

dopted Op

pment D
mmunity Develop

ss. In addition, 
ent review, histor

h comprehensive

or compliance w

overnments and d

e compliance by

istance to develo

boards and comm

development-rel

ncerning develo

t Map and Repor

information. 

community and
dates to the Bicy

hearing and pro
ity organizations

epartment - Plan

ector 

To

perating B

Departm
pment Departm
Planning is resp
ric preservation,

e planning and z

ith City standard

departments. 

y providing user-

opers, applicants

missions on over

lated regulations

pment proposals

rt.  

d neighborhood 
ycle and Pedestr

operty notices, m
s. 

nning 

otal FTE Position

Budget 

ent: Pla
ment. Planning g
ponsible for land
, sustainability, 

zoning requirem

ds. 

-friendly docume

s, and interested

r 200 application

s. 

s, protest petition

plans, including
rian Plan and the

meeting presentat

2017 

1.00 
1.00 
1.00 
2.00 

ns   5.00 

anning 
guides future dev
d use issues inc
annexations, and

ents. 

ents, processes, 

d citizens. 

ns. 

ns, and commun

g the 2018-22 P
e Third Ward Ne

tions, agendas, m

2018 

1.00 
1.00 
1.00 
2.00 

5.00 

velopment of th
luding commun
d joint planning 

and customer co

nity planning. 

Park, Open Spac
eighborhood Pla

minutes and appl

 

2019 

1.00 
1.00 
1.00 
2.00 

5.00 

he City 
nity and 

efforts 

ontacts.  

ce, and 
an. 

lication 
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City of 
  

Comm
The Inspect
and State co
Department
 
Objectives 
 

 Pr

 C

 Ed
 
Outputs 
 

 Is

 C

 R

 Pr

 Pr
 

 

 
 

Eau Clair

munity D
 

tions Division is 
odes pertaining 
ts in administerin

rotect public wel

oordinate servic

ducate customer

sued over 3,300

ompleted over 1

esponded to citiz

rovided direct su

repared permit a

Community D
Authorized Fu

Senior Building
Building Inspec
Code Complian
Inspections Tec

re 2019 Ad

Develop
part of the Dev
to construction 

ng property main

lfare by ensuring

es with other go

rs to encourage r

 permits and con

,000 inspections

zen requests for 

upport to the Bui

and fee summary

Development De
ull-Time 

g Official  
ctor 
nce Inspector 
chnician 

 

dopted Op

pment D
elopment Servic
and land use p

ntenance regulat

g compliance wi

overnments and d

regulation compl

nducted over 10,

s on municipal o

information. 

ilding Code Com

y reports. 

epartment- Insp

To

perating B

Departm
ces Department. 
ermits. In additi
tions. 

ith State and City

departments. 

liance by provid

,500 inspections

ordinance violati

mmittee and the B

pections 

otal FTE Position

Budget 

ent: Ins
Inspections staf
ion, Inspections

y construction a

ding user-friendly

s. 

ions. 

Board of Heatin

2017 

1.00 
4.00 
1.00 
1.00 

ns   7.00 

spection
ff are responsibl
s staff works wi

and property mai

y documents, pr

ng Examiners. 

2018 

1.00 
4.00 
1.00 
1.00 

7.00 

s 
e for enforcing a
ith the Health an

intenance regula

rocesses, and con

2019 

1.00 
4.00 
1.00 
1.00 

7.00 

all City 
nd Fire 

ations. 

ntacts.  
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City of 
  

Engin
 
The Engine
facilities inc
(CIP).  This
maps.  Engi
departments

Objectives 
 

 Pl
in

 D

 R

 Pr
ne

 Pr

 U

 M

 Pr
la
in

 En
op
M
 

Outputs 
 

 A
im

 Pr

 10

 M

 

 
 

Eau Clair

neering 
eering Departme
cluding streets, s
s department pre
ineering also ov
s, and coordinate

 

lan, design, ins
nfrastructure to o

eliver engineerin

ecord, compute,

rovide planning 
eeds.  

repare and moni

Update and maint

Monitor and coord

rovide city prop
and parcels and 
nfrastructure imp

nsure that all 2
perating tests, a

Management Syst

Administered 10 
mprovements con

rovide Geograph

00 percent functi

Meet and exceed, 

Engineering 
Authorized Fu

City Engineer 
Deputy City En
Transportation 
Civil Engineer 
Civil Engineer 
City Surveyor 
Engineering Te
Engineering Te
GIS Technician
GIS Technician
Electrician II 
Electrician I 
Administrative
Administrative
Community Se

re 2019 Ad

ent is responsib
sanitary sewer, w
epares and admin
ersees and main
es contracted con

spect, and adm
other City depart

ng services at le

 and coordinate 

assistance for 

tor development

tain the pavemen

dinate flood prot

perty owners, de
city infrastruct

provements. 

2 emergency w
and complete rep
tem (NIMS). 

new developm
nstructed by priv

hical Information

ionality of the em

where possible,

ull-Time 

ngineer 
Engineer 
III 
II 

echnician II  
echnician I 
n II 
n I 

e Associate IV 
e Associate II 
ervice Supervisor

 

dopted Op

ble for the desig
water, storm wat
nisters the speci

ntains the emerg
nsulting enginee

minister infrastru
tments and the pu

ss than 20 perce

the special asses

subdivisions, co

t agreements for

nt management s

tection. 

evelopers, intern
ture in a cost-e

warning sirens ar
pairs in a timel

ment agreements
vate developers i

n Systems (GIS)

mergency warnin

, the NIMS Com

r 

To

perating B

gn, survey, con
ter, bridges, and 
al assessment pr
ency warning sy

ering services as 

ucture construc
ublic. 

nt of the constru

ssments program

ommercial and i

r installation of u

system. 

nal operating de
efficient manner

re in good oper
ly manner and m

, resulting in th
in 2017. 

) information and

ng sirens, when 

mpliance Objectiv

otal FTE Position

Budget 

nstruction, and i
buildings as out
rogram and mai
ystem, provides 
needed.   

ction projects a

uction cost. 

m. 

industrial devel

utilities and stree

epartments, and 
r and facilitate 

rating condition
maintain city co

he construction 

d mapping at a c

tested on a mon

ves. 

2017 

1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

ns   18.00 

inspection of m
tlined in the Cap
ntains official en
general enginee

and provide te

lopments, and fu

ets in new develo

visitors with ac
community de

n and ready for 
ompliance with 

of $2.9 million

cost of less than 

nthly basis. 

2018 

1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

18.00 

municipal infrast
pital Improveme
ngineering recor
ering assistance 

echnical assistan

future street and

opments. 

ccurate informat
evelopment and 

use, conduct m
 the National In

n of street and 

$10 per parcel.

2019 

1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

18.00 

tructure 
ent Plan 
rds and 
to City 

nce on 

d utility 

tion on 
public 

monthly 
ncident 

d utility 

C-31



 
 
City of 
  

 
 

Expenditur
Personnel
Contractu
Utilities
Fixed Cha
Materials 

Expenditur

Eau Clair

res & O ther Fin
l Services
ual Services

arges
& Supplies

res & O ther Fin

re 2019 Ad

 

ancing Uses:

ancing Uses: To

dopted Op

201
Actu

1,63$    
15        

            
1          
2          

otal 1,82$     

En
Expen

perating B

7
ual

201
Adopt

0,321 1,77$    
2,229 14        
2,637             
9,400 1          
3,388 2          

7,975 1,96$     

ngineering
nditure Summary

Budget 

8
ted

201
6 Mon
Actu

0,300 75$       
7,000 10        
4,400             
9,400             
6,100 1          

7,200 89$        

y

8
nth

ual
201

Projec

8,957 1,67$     
6,863 9            
1,779              
9,730 1            
2,923 2            

0,250 1,81$     

8
ction

201
Adop

0,600 1,78$    
4,400 15         
3,500              
9,400 1           
6,800 2           

4,700 1,99$      

9
ted

9,200
7,000
4,400
9,400
6,100

6,100
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City of 
  

Comm
 
The Commu
transit syste
Community
Operations. 

 

 

 
 
 

Expenditur
Personnel
Contractu
Utilities
Fixed Cha
Materials 
Contribut
Non-Oper

Expenditur

Eau Clair

munity S

unity Services D
em, operating ci
y Services Admi

 

 
 
 

res & O ther Fin
l Services
ual Services

arges
& Supplies
ions & Other Pay
rating Proprietary

res & O ther Fin

re 2019 Ad

Services

Department is re
ity water and w
inistration, Build

 

ancing Uses:

yments
y

ancing Uses: To

dopted Op

s:  Overv

esponsible for m
wastewater treatm
ding and Groun

201
Actu

6,00$    
3,07     
1,17     

12        
93        

1          
            

otal 11,32$   

Comm
Expen

perating B

view 

maintaining city 
ment plants.  Th

nds Maintenance

7
ual

201
Adopt

4,109 6,46$    
7,093 3,33     
3,453 1,15     
3,924 15        
2,494 1,08     
6,223 3          

152               

7,448 12,23$   

munity Service
nditure Summary

Budget 

streets and mun
he Community 

e, Forestry, Recr

8
ted

201
6 Mon
Actu

8,000 2,88$    
6,800 1,35     
5,700 62        
5,300 7          
2,600 66        
3,800             

-                   

2,200 5,60$     

es
y

nicipal building
Services Depar
reation, Park M

8
nth

ual
201

Projec

8,932 6,32$     
7,945 2,99       
0,531 1,15       
0,809 15          
5,178 1,25       
1,971 3            

-                    

5,366 11,91$   

s, operating the
rtment is compr

Maintenance and 

8
ction

201
Adop

6,500 6,60$    
3,900 3,28      
4,200 1,20      
4,600 15         
5,600 1,10      
3,800 2           

-                     

8,600 12,38$   

 public 
rised of 
Streets 

 

9
ted

02,800
6,325

09,000
5,300

02,200
7,700

-       

83,325
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City of 
  

 

Expenditur
Personnel
Contractu
Utilities
Fixed Cha

Materials 

Expenditur

Expenditur
Personnel
Contractu
Utilities
Fixed Cha

Materials 

Expenditur

Expenditur
Personnel
Contractu
Utilities
Fixed Cha

Materials 

Expenditur

Eau Clair

res & O ther Fin
l Services
ual Services

arges

& Supplies

res & O ther Fin

res & O ther Fin
l Services
ual Services

arges

& Supplies

res & O ther Fin

res & O ther Fin
l Services
ual Services

arges

& Supplies

res & O ther Fin

re 2019 Ad

 

ancing Uses:

ancing Uses: To

ancing Uses:

ancing Uses: To

ancing Uses:

ancing Uses: To

C

Community S

dopted Op

201
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City of Eau Claire 2019 Adopted Operating Budget 
 

L.E. PHILLIPS MEMORIAL PUBLIC LIBRARY 

As a direct service provider to all ages, cultures, and walks of life, the library is committed to listening to the 
needs, desires and concerns of our customers. Library services are selected and improved in response to 
community feedback and in line with mission goals. It is the largest library in west central Wisconsin and the 
resource library for the 10-county library system. Its policies and operations are overseen and governed by a 
9-member board appointed by the City Council. The facilities are maintained by the City of Eau Claire. 

In January, the library waived 
existing fines and adopted a fine-free policy for most materials. By removing these barriers, 5,232 people can 
borrow materials who couldn’t before, including 1,080 kids under 18. This July 63,226 items were checked 
out from the library, nearly an 8% increase from July 2017. 

Inaugurated in 2017,  
the One Book, One Community reading initiative encourages community  
members to turn their attention to a single book in order to foster local conversation  
about difficult, yet essential topics. The 2018 title was Hillbilly Elegy: A Memoir of a  
Family and Culture in Crisis, by J.D. Vance. 

Now in its second year, the “Book on Buses” 
program provides books for all ages on Eau Claire Transit buses. “Books on Buses” books are intended  
to be taken, read, and shared, and offer a no-obligation return policy. 

In spite of rain and thunder, 874 
people attended the second annual Dabble Day maker fest on June 2, nearly double 2017’s attendance. The 
event featured 14 community partners and provided an opportunity for community members to explore 
techniques and technologies ranging from old-fashioned ropecraft to high-tech robot building. 

The library completed a space-needs analysis which 
identified key building improvements necessary to enhance safety, environmental sensitivity and accessibility. A 
great deal has been accomplished through outreach, existing resources and innovative ideas, but the brick-
and-mortar building is at the core of the library’s utility to the city, now and into the future. 

 Library Authorized Full-Time 2016 2017 2018 
Library Director 1.00 1.00 1.000 
Professional 5 1.00 1.00 1.000 
Professional 3 2.00 2.00 2.000 
Professional 2 5.00 5.00 5.000 
Professional 1 2.00 2.00 2.000 
Library Associate II 5.73 4.73 5.250 
Library Associate I 4.78 5.78 5.775 
Library Assistant II 3.50 3.50 3.375 
Library Assistant I 6.11 6.11 6.433 
Desk Clerk 5.00 5.00 4.350 
Total FTE Positions   36.11 36.11 36.183 
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Princip
Princip
Interes
Interes

Arbitra

Debt Serv

Expenditure

Excess (Def

Available F

Restricted:

G.O. Deb

G.O. Deb

Ending Ba

Eau Clair

& O ther Financ

eous

nancing Sources

& Other Financing

res & O ther Fin
ual Services
vice
pal-G.O. Bonds
pal-S/A Bonds
st-G.O. Bonds
st-S/A Bonds

age Rebate

vice Total

es & Other Financ

ficiency) of Sou

Fund Balance:

:

bt - Tax Levy

bt - Self Supportin

alance

re 2019 Ad

cing Sources:

g Sources: Total

ancing Uses:

cing Uses: Total

rces over Uses

ng

dopted Op

201
Actu

16$       
1            

11,67     

11,85     

            

9,13     
32        

2,52     
1          

2            

12,01     

12,01$   

(16$      

De
Bud

301,$        

4,652,       
4,953,$    

perating B

 

7
ual

201
Adopt

7,749 $           
2,284             

3,577 9,48       

3,610 9,48       

7,322 1          

2,173 6,74     
0,000 16        
2,696 2,73     
2,600             

3,665             

1,133 9,64       

8,456 9,65$     

4,845) (17$       

ebt Service
dget Summary

,300

,377
,677

Budget 

8
ted

201
6 Mon
Actu

300   7$         
-         1            

82,000 3,62       

82,300 3,70       

1,400             

47,000 6,74     
60,000 16        

5,000 1,44     
3,000             

-                     

45,000 8,35       

6,400 8,36$     

74,100) (4,65$   

 

8
nth

ual
201

Projec

77,716 $           
0,344              

20,398 9,48       

08,458 9,48       

3,608 1            

46,919 6,74       
60,000 16          
47,664 2,73       

3,000              

350                 

7,933 9,64       

61,541 9,65$     

53,083) (17$      

-$               

4,779,5       
4,779,5$     

8
ction

201
Adop

300    $           
-                     

2,000 9,49       

2,300 9,49       

1,400 1           

47,000 7,04      
60,000              

5,000 2,78      
3,000              

-                     

45,000 9,83       

6,400 9,84$     

74,100) (34$      

- $           

577 4,43       
577 4,43$    

9
ted

300   
-        

99,400

99,700

1,400

49,800
-       

7,400
-       

-        

7,200

48,600

48,900)

-    

0,677
0,677

E-2



 
 
City of 
 

 

Fund/Is s ue A

Ge ne ra l F und
2009A 1,$  

2009A 1600

2009A 420

2010A 223

2010B 1600

2010B 1655

2010C 222

2011A 390

2011B 560

2011B 1600

2012A 4140

2012B 1000

2012B 1017

2012B 1600

2013A 525

2013A 7710

2013B 1000

2013B 1600

2013B 1715

2014A 372

2014B 725

2014B 830

2014B 1600

2015A 1470

2016A 1000

2016A 1605

2016A 8015

2016B 220

2016C 1230

2016C 1600

2016D 1625

2017A 2100

2017A 328

2017A 339

2017A 366

2017B 745

2017B 1095

2017B 1600

2017B 1840

2018A 2310

2018A 1210

2018A 870

2018A 230

2018A 498

2018B 1910

2018B 208

2018B 1610
2018C 745

2018C 1450

2018C 479

Ge ne ra l F und 

He a lth

2018C 235

He a lth  To ta l

Libra ry

2018B 900

2018C 3100

Libra ry To ta l

S to rm wa te r

2009A 1760

2010A 980

Eau Clair

Amo unt P urpo s e

000,000 P ublic  Safe ty 

0000 Spec ia l As s es

00000 Stree ts

0000 Stree ts

0000 Spec ia l As s es

5000 Stree ts

21500 Advanced Re

00000 Stree ts

0000 Land, Building

0000 Spec ia l As s es

0000 Stree ts

0000 Land, Building

7230 Refunding 200

0000 Spec ia l As s es

50000 P ublic  Safe ty 

0000 Stree ts

0000 Land, Building

0000 Spec ia l As s es

5000 Refunding 200

20000 Stree ts

5000 Land, Building

0000 Refunding 200

0000 Spec ia l As s es

0000 Refunding 200

0000 Bridges

5000 Fire  S ta tio n/T

5000 Stree ts

00000 P arking Garag

0000 Land, Building

0000 Spec ia l As s es

5000 Refunding 200

000 P ark Impro ve

85000 Stree ts

90000 Bridges

60000 Fire  S ta tio n

5000 Refund 2007B

5000 Sidewalks  & C

0000 Spec ia l As s es

0000 Refunding 200

0000 Refunding 200

0000 Bridges

0000 Fire  S ta tio n

0000 Ho bbs  Ice  Ce

85000 Stree ts

0000 Land, Building

80000 Refunding 200

0000 Spec ia l As s es
5000 RDA - Land A

000 P ark Impro ve

90000 Refunding 200

To ta l

5000 Refunding 200

000 Libra ry Impro v

000 Refunding 200

0000 Sto rmwater Im

0000 Sto rmwater Im

re 2019 Ad

Facility

s s ments

s s ments

fund 2001 Bo nds

g & Equipment - C ity Hall

s s ments

g & Equipment - Narro wb

02 Stree ts  & 2009 STF L

s s ments

Facility

g & Equipment - Narro wb

s s ments

03 Stree ts

g & Equipment -  C ity Hal

04 Stree ts

s s ments

05 Stree ts

Trucks

ges

g & Equipment -  C ity Hal

s s ments

06A Stree ts  and F ire  S ta

ments

B S tree ts

City Hall Reno va tio ns

s s ments

07A Stree ts  Bo nds

09 Ho bbs  Co ns truc tio n

nter

g & Equipment

08A Stree ts

s s ments
Acquis itio n

ments  - Cars o n Bas eba

08C Unfunded P ens io n 

08C Unfunded P ens io n 

vements

08C Unfunded P ens io n 

mpro vements

mpro vements

dopted Op

$         

          

          

          

          

          

          

          

l HVAC           

          

          

banding           

Lo an           

          

          

          

banding           

          

          

          

ll Reno vatio ns           

          

          

          

          

          

          

          

ll Reno vatio ns           

          

a tio n Bo nds           

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          
          

a ll           

Liability           

2 ,7  

Liability           

      

          

Liability           

      

          

          

General Obliga tio n De

In

perating B

38,066      45$                 

4,200        160                

213,933    110                 

110,788                           

6,660        160                

7,635        180                

17,442       232               

91,113         175                

3,769        55                  

10,200       160                

66,638      185                

5,821         105                

2,591         7                   

8,040        160                

153,469    220               

222,656   325               

13,400       100                

20,000      160                

22,775      175                

103,170     140                

10,150        70                  

12,331        85                  

22,200      160                

26,225      140                

22,584      40                  

36,018       65                  

180,631     325               

41,534       88                  

22,150       110                 

28,800      145                

22,180       155                

6,341         5                    

98,460      115                 

101,634     120                

109,586    130                

4,150         245               

27,700      100                

40,650      145                

46,800      170                

102,571     160                

45,823      70                  

32,945      50                  

8,757        15                   

188,746    285               

76,451       220               

84,094      165                

64,484      185                
25,868      25                  

5,079        5                    

147,674    405               

7 6 4 ,9 8 0 6 ,9 2 4    

7,266        20                  

7 ,2 6 6   2 0 ,        

3,693        10                   

9,579        25                  

13 ,2 7 3  3 5 ,        

66,805      80                  

48,683                             

ebt Service  and Outs tan

2019

nte res t P rinc ipa

Budget 

5,000 83,06$                    

0,000 164,20                   

0,000 323,93                  

-        110,78                    

0,000 166,66                   

0,000 187,63                   

2,560 250,00                  

5,000 266,11                    

5,000 58,76                     

0,000 170,20                   

5,000 251,63                   

5,000 110,82                     

9,150 81,74                       

0,000 168,04                   

0,000 373,46                  

5,000 547,65                  

0,000 113,40                    

0,000 180,00                   

5,000 197,77                   

0,000 243,17                   

0,000 80,15                      

5,000 97,33                      

0,000 182,20                   

0,000 166,22                   

0,000 62,58                     

5,000 101,01                     

5,000 505,63                   

8,000 129,53                   

0,000 132,15                    

5,000 173,80                   

5,000 177,18                    

5,000 11,34                        

5,000 213,46                   

0,000 221,63                   

0,000 239,58                  

5,000 249,15                   

0,000 127,70                   

5,000 185,65                   

0,000 216,80                   

0,000 262,57                   

0,000 115,82                    

0,000 82,94                     

5,000 23,75                     

5,000 473,74                  

0,000 296,45                   

5,000 249,09                  

5,000 249,48                  
5,000 50,86                     

5,000 10,07                      

5,000 552,67                  

,7 10 9 ,6 8 9 ,6 9 0     

0,000 27,26                     

,0 0 0 2 7 ,2 6 6          

0,000 13,69                      

5,000 34,57                     

,0 0 0 4 8 ,2 7 3          

0,000 146,80                   

-         48,68                       

ding Indebtednes s

9

a l
 P rinc ipa l & 

Inte res t 

66 243,644$                

00 4,200                      

33 1,389,430              

88 831,399                  

60 10,271                      

35 8,940                      

02 31,904                     

13 700,638                 

69 6,994                      

00 18,800                     

38 541,113                    

21 14,280                     

41 19,280                     

40 6,007                      

69 1,372,247              

56 2,001,815                

00 39,700                    

00 58,000                    

75 66,888                    

70 885,578                 

50 31,900                     

31 68,100                     

00 38,734                    

25 95,213                     

84 217,721                   

18 345,686                 

31 1,733,577              

34 266,463                 

50 90,575                    

00 117,525                   

80 91,265                     

41 61,476                     

60 995,068                 

34 1,026,913                

86 1,107,478                

50 129,150                   

00 189,950                  

50 5,000                      

00 217,450                  

71 470,960                 

23 337,829                 

45 89,097                    

57 1,936,968              

46 592,671                  

51 371,176                   

94 312,334                  

84 423,044                 
68 301,951                   

79 62,140                     

74 825,675                 

0 2 0 ,8 0 4 ,2 16   

66 41,774                     

6 4 1,7 7 4           

93 17,243                     

79 53,802                    

3 7 1,0 4 5           

05 428,165                  

83 365,226                  

12

Inte res t

675,000$              $          

160,000                            

3,715,000                        

2,230,000                       

365,000                           

320,000                           

719,460                            

2,730,000                       

175,000                            

480,000                           

3,105,000                        

455,000                           

640,000                           

222,793                           

4,245,000                       

6,150,000                        

530,000                           

800,000                           

905,000                           

3,050,000                       

440,000                           

960,000                           

535,000                           

1,080,000                        

925,000                           

1,475,000                        

7,395,000                       

2,028,400                       

985,000                           

1,280,000                        

1,315,000                         

195,000                            

3,085,000                       

3,185,000                        

3,435,000                       

1,000,000                        

1,465,000                        

330,000                           

1,685,000                        

1,210,000                         

870,000                           

230,000                           

4,985,000                       

2,310,000                        

1,910,000                         

1,610,000                         

2,080,000                       
745,000                           

145,000                            

4,790,000                       

8 5 ,3 5 5 ,6 5 3  10   

235,000                           

2 3 5 ,0 0 0              

90,000                             

310,000                            

4 0 0 ,0 0 0              

1,185,000                         

980,000                           

2/31/18 Outs tanding

P rinc ipa l

 

918,644         

164,200         

5,104,430      

3,061,399      

375,271         

328,940        

751,364         

3,430,638     

181,994          

498,800        

3,646,113       

469,280        

659,280        

228,800        

5,617,247      

8,151,815        

569,700        

858,000        

971,888         

3,935,578     

471,900         

1,028,100       

573,734        

1,175,213        

1,142,721        

1,820,686      

9,128,577      

2,294,863     

1,075,575      

1,397,525      

1,406,265      

256,476        

4,080,068     

4,211,913        

4,542,478     

1,129,150        

1,654,950      

335,000        

1,902,450      

1,680,960      

1,207,829      

319,097         

6,921,968      

2,902,671      

2,281,176       

1,922,334      

2,503,044     
1,046,951       

207,140         

5,615,675      

0 6 ,15 9 ,8 6 9

276,774        

2 7 6 ,7 7 4  

107,243         

363,802        

4 7 1,0 4 5   

1,613,165        

1,345,226       

To ta l
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City of 
 

 

 

Fund/Is s ue A

2010B 720

2010C 236

2011A 245

2012A 150

2012B 717

2013A 100

2013B 945

2014A 100

2014B 945

2016A 800

2016D 455

2017A 710

2017B 675

2017B 1165

2018A 795

2018B 570

S to rm wa te r T

TIF  Inc re m e nt

2013A 185

2013B 412

2015A 165

2015A 750

2015A 195

2015B 295

2015B 885

2016B 152

2016B 356

2017A 200

2017A 940

2017B 340

2017B 660

2018A 885

2018A 237

TIF  Inc re m e nt

Wa te r Ut ility

2016A 250

2017B 680

2018A 670

Wa te r Ut ility T

P a rking  F und

2016B 300

2018C 970

P a rking  F und

To ta l Ge ne ra l

R e v e nue  D e b

S e we r Utility

2013CWFP413

S e we r Utility T

Wa te r Ut ility

2009C 182

2009C 200

Wa te r Ut ility T

To ta l R e v e nu

TOTA L LON G

Eau Clair

Amo unt P urpo s e

0000 Sto rmwate r Im

63500 Refunding 20

50000 Sto rmwate r Im

0000 Sto rmwate r Im

770 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

0000 Sto rmwate r Im

5000 Refunding 20

000 Sto rmwate r Im

5000 Refunding 20

5000 Refunding 20

5000 Sto rmwate r Im

0000 Refunding 20

o ta l

t

000 TID 8 P ro jec t

0000 Refund 2003A

000 Refunding 20

0000 TID 8 P ro jec t

5000 Refund 2005B

55000 TID 10 P ro jec

55000 TID 8 P ro jec t

5000 TID 8 P ro jec t

60000 TID 10 P ro jec

0000 TID 11 P ro jec t

0000 TID 10 P ro jec

0000 Refunding 20

0000 Refunding 20

5000 TID 8 P ro jec t

75000 TID 10 P ro jec

t  To ta l

00000 Water Impro v

0000 Refunding 20

0000 Water Impro v

To ta l

0000 P arking Gara

0000 P arking Gara

 To ta l

l Oblig a t io n  D e bt

t

95988 Sewerage  Sys

To ta l

5000 Water s upply 

00000 Water Impro v

To ta l

e  D e bt

G-TER M  D EB T

re 2019 Ad

mpro vements

001 Sto rmwate r

mpro vements

mpro vements

002 S to rmwate r

mpro vements

003 S to rmwate r

mpro vements

004 S to rmwate r

mpro vements

006 S to rmwate r

mpro vements

007B Sto rmwate r

007A Sto rmwate r

mpro vements

008A Sto rmwate r Impro v

t Co s ts

A & 2003B TID 8 Bo nds

005 TID 8

t Co s ts

B TID 5 Bo nds

c t Co s ts

t Co s ts

t Co s ts

c t Co s ts

t Co s ts

c t Co s ts

007B TID 5

007A TID 8

t Co s ts

c t Co s ts

vements

007C Water Supply Sys te

vements

ges

ges

s tem Impro vements

s ys tem refunding

vements

dopted Op

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

vements         

     

        

s         

        

        

        

        

        

        

        

        

        

        

        

        

        

     

        

em Debt         

        

     

        

        

     

4   

        

     

        

        

     

1     

5$   

Genera l Obliga tio n D

I

perating B

3,330          8                  

18,558         24               

57,394         10                  

24,119           6                   

1,828            5                   

29,081          4                   

12,625          9                   

27,525         4                   

14,013           9                   

18,060          3                   

6,280           4                   

21,193           2                   

4,700           23                 

29,650         10                  

30,137          4                   

23,091         4                  

4 3 7 ,0 7 1 1,4 2 3    

6,238                              

55,800         4                  

2,325           2                   

14,463          4                   

7,575           50                 

74,925         13                  

226,875      36                 

28,713          6                   

67,050        15                

5,978                             

28,086         3                   

3,350           1                   

14,600          13                  

37,612         8                  

89,900        13                

6 6 3 ,4 8 8 2 ,2 15    

56,336         10                  

14,700          14                  

25,320        4                  

9 6 ,3 5 7  2 8 0      

5,664                             

33,658        3                  

3 9 ,3 2 2  4 7        

4 ,0 2 1,7 5 6 10 ,9 4 5  

874,701       1,90               

8 7 4 ,7 0 1  1,9 0 0      

49,510         17                

79,580        6                  

12 9 ,0 9 0 2 4 0      

1,0 0 3 ,7 9 1 2 ,14 0      

,0 2 5 ,5 4 7 13 ,0 8 5$   

Debt Service  and Outs ta

20

Interes t P rinc ip

Budget 

80,000 83,3                     

47,440 265,9                  

05,000 162,3                     

65,000 89                         

55,850 57,6                       

40,000 69,                        

95,000 107,6                     

40,000 67,5                       

90,000 104,                      

35,000 53,0                       

40,000 46,2                       

25,000 46,                        

30,000 234,7                    

05,000 134,6                     

45,000 75,                        

45,000 68,                      

3 ,2 9 0 1,8 6 0 ,3       

5,000  11,2                         

410,000 465,8                    

25,000 27,3                       

45,000 59,4                       

05,000 512,5                     

35,000 209,9                    

65,000 591,8                     

65,000 93,                        

50,000 217,0                   

10,000 15,9                      

35,000 63,0                       

115,000 118,3                      

30,000 144,6                     

85,000 122,                    

35,000 224,9                  

5 ,0 0 0 2 ,8 7 8 ,4     

00,000 156,3                     

40,000 154,7                     

40,000 65,3                     

0 ,0 0 0 3 7 6 ,3        

12,000 17,6                      

35,000 68,6                     

7 ,0 0 0 8 6 ,3          

5 ,0 0 0 14 ,9 6 6 ,7    

00,657 2,775,3                 

0 ,6 5 7 2 ,7 7 5 ,3       

75,000 224,                   

65,000 144,5                   

0 ,0 0 0 3 6 9 ,0        

0 ,6 5 7 3 ,14 4 ,4        

5 ,6 5 7 18 ,111,2$       

anding Indebtednes s

19

ipal
P rinc ipal &

Inte res t 

330 4,470                      

998 33,946                    

394 442,984                  

,119 193,941                    

678 4,238                       

,081 257,666                  

625 37,213                      

525 237,360                  

,013 44,294                     

060 172,295                   

280 25,990                     

,193 214,913                    

700 5,900                       

650 138,250                   

,137 309,609                  

,091 116,391                    

3 6 1 3 ,0 3 2 ,8 5 0    

238 54,513                      

800 164,600                   

325 69,919                      

463 5,100                        

575 7,575                       

925 411,375                    

875 1,249,125                 

,713 183,674                   

050 428,768                 

978 52,084                    

086 282,752                  

350 4,450                       

600 53,250                     

,612 221,937                  

900 925,600                 

8 8 4 ,114 ,7 2 0     

336 539,864                  

700 37,150                      

320 259,674                 

5 7 8 3 6 ,6 8 8        

664 36,336                    

658 393,779                 

2 2 4 3 0 ,115         

5 6 2 9 ,3 3 1,4 0 9   

359 7,179,495                

5 9 7 ,17 9 ,4 9 5       

,510 591,128                   

580 180,830                  

9 0 7 7 1,9 5 8         

4 9 7 ,9 5 1,4 5 2       

0 5 3 7 ,2 8 2 ,8 6 2$   

& 
Interes t

160,000                      

765,540                     

1,715,000                    

1,125,000                    

157,207                      

805,000                     

500,000                     

815,000                      

605,000                     

740,000                     

370,000                     

665,000                     

350,000                     

1,065,000                   

795,000                     

570,000                     

13 ,3 6 7 ,7 4 7       

170,000                      

2,205,000                  

615,000                      

90,000                        

505,000                     

2,565,000                  

7,745,000                  

1,405,000                   

3,280,000                  

185,000                      

880,000                     

225,000                     

535,000                     

885,000                     

2,375,000                  

2 3 ,6 6 5 ,0 0 0      

2,305,000                  

540,000                     

670,000                     

3 ,5 15 ,0 0 0         

276,600                     

970,000                     

1,2 4 6 ,6 0 0         

12 7 ,7 8 5 ,0 0 0     

34,374,151                 

3 4 ,3 7 4 ,15 1       

1,735,000                   

1,150,000                    

2 ,8 8 5 ,0 0 0        

3 7 ,2 5 9 ,15 1       

16 5 ,0 4 4 ,15 1$   $

12/31/18 Outs tanding

P rincipa l

 

164,470                 

799,486                

2,157,984               

1,318,941                 

161,445                   

1,062,666               

537,213                  

1,052,360               

649,294                 

912,295                  

395,990                 

879,913                  

355,900                 

1,203,250               

1,104,609                

686,391                 

16 ,4 0 0 ,5 9 7   

224,513                  

2,369,600              

684,919                  

95,100                     

512,575                  

2,976,375              

8,994,125               

1,588,674               

3,708,768             

237,084                

1,162,752                

229,450                 

588,250                 

1,106,937               

3,300,600             

2 7 ,7 7 9 ,7 2 0  

2,844,864              

577,150                  

929,674                

4 ,3 5 1,6 8 8     

312,936                 

1,363,779              

1,6 7 6 ,7 15     

15 7 ,116 ,4 0 9  

41,553,646            

4 1,5 5 3 ,6 4 6    

2,326,128              

1,330,830              

3 ,6 5 6 ,9 5 8    

4 5 ,2 10 ,6 0 4    

2 0 2 ,3 2 7 ,0 13  
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1.00 
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1.00 
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tem.  

d Federal standa
idelines. 
uous flow of pot

r Confidence Re
n. 
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8.00 

13.00 
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table water into 
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1.00 
1.00 
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s.  
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Utilit ies
Fixed Cha
Materials 
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Working C
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Changes 
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Change

Dec (In
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Eau Clair
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orfeitures
or Services
erating Revenue
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& Other Financing 

es & O ther Fina
l Services
ual Services
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& Supplies

rating Proprietary

s & Other Financi

ficiency) of Fund

Capital:

ssets

nt Liabilit ies

ng Balance

in Working Capit

Operations

Bond Issue

Non-Cash Develop
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ransfers to CIP

ond Funded CIP

es in Balance Shee
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alance

re 2019 Ad

 

ing Sources:

Sources: Total

ancing Uses:

y

ing Uses: Total

ding Sources ove

tal:

er Contributions

et Accounts

Cash

dopted Op

20
Ac

$        
         

9,2     
3        

         

3         

10,0     

2,0     
6        
5        

2,2     
5        
7        

6,7     

er Uses 3,2$     

W
Bud

5,199,$     

(226,$      

4,972,$    

perating B

 
 

017
ctual

20
Ado

-          $         
1,404             

292,528 9,2     
310,085 2        

46,982           

351,964           

002,964 9,6       

041,851 2,3     
670,428 5        
573,262 6        
203,414 2,4     
526,882 5        
702,599 1        

718,435 6,7     

284,528 2,9$     

Water Utility
dget Summary

,372

,416)

,956

Budget 

018
opted

20
6 Mo
Act

1,000  $         
2,000            

251,400 3,5     
291,000           

24,500           

42,000           

611,900 3,6       

375,300 1,0     
521,300 2        
636,600 2        
478,000 1,2     
501,100 2        
192,000 1        

704,300 3,1     

907,600 5$        

18
onth
ual

201
Projec

-         $          
396                 

58,056 9,32       
66,043 31          
26,946 4            

28,566 5            

80,007 9,73       

49,554 2,15       
38,500 42          
79,318 57          
32,034 2,49       
59,423 51          
14,926 19          

73,756 6,35       

06,251 3,38$     

4,972,9$     

3,387,4       

-                 

-                 

(470,0        

(1,761,0     

-                 

-                 

-                 
6,129,3$     

18
ction

201
Adop

1,000  $           
800                  

22,500 9,21      
11,200 29         
45,200 2           

57,800 4            

38,500 9,57       

58,700 2,47      
20,400 62         
73,100 63         
93,300 2,48      
13,600 50         
92,000 22         

51,100 6,94      

87,400 2,63$     

956 6,12$     

400 2,63       

- 6,10       

-              

000) (52        

000) (2,77     

- (6,10     

-              

-              
356 5,47$    
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25,500

45,700

33,200

29,356

33,200

00,000

-    

20,000)
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00,000)

-    

-    
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collection system
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1.00 
1.00 
1.00 
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0.00 
1.00 
0.50 
2.00 
1.00 
1.00 
6.00 
7.00 
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m.  
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Sources: Total
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y
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ding Sources ove
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20
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$        
10,4   
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1        

10,9   

2,3     
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1,4     

6,7     

er Uses 4,1$     

Se
Bud

11,579,$   

(381,$      
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017
ctual

20
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3,230   $         
408,409 9,9     
216,636           
110,990           
189,209           

928,473 10,0   

347,492 2,6     
264,132 1,1     
615,402 8        
546,648 6        
530,554 5        
438,509 9        

742,737 6,8     

185,736 3,2$     

ewer Utility
dget Summary

,221

,644)

,577

Budget 

018
opted

20
6 Mo
Act

-         $         
902,000 4,2     

85,000           
43,700           
15,000           

045,700 4,4     

624,300 1,0     
199,400 4        
837,800 2        
608,300 3        
592,800 2        
942,000 4        

804,600 2,7     

241,100 1,6$     

18
onth
ual

201
Projec

-         $          
92,917 10,19     
56,853 15          
95,785 4            
13,593 23          

59,147 10,63     

52,840 2,25       
38,375 1,23       
69,762 82          
02,652 60          
32,468 58          
75,332 94          

71,430 6,43       

87,717 4,19$     

11,197,5$   

4,192,3       

-                 

-                 

(1,850,9     

(1,868,5     

-                 

-                 

-                 
11,670,4$   

18
ction

201
Adop

-         $           
95,200 10,39    
54,300 8           
45,900 4           
36,400 1           

31,800 10,53    

50,500 2,63      
33,800 1,37      
20,900 83         
08,300 61         
84,000 66         
42,000 88         

39,500 7,00      

92,300 3,52$     

577 11,67$   

300 3,52       

-              

-              

907) (1,89     

500) (1,96     

-              

-              

-              
470 11,33$  
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-    
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ation and particip
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ort to the WDNR
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air Rain to River
pate in the Eau C

cy implementatio

2019 
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1.00 
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R. 
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Eau Clair

& O ther Financi
or Services
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& Other Financing 

es & O ther Fina
l Services
ual Services
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& Supplies

rating Proprietary
s & Other Financi

ficiency) of Fund

Capital:

ssets
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Bond Issue

Non-Cash New Con

rincipal on Debt

ransfers to CIP

ond Funded CIP
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nc) in Restricted C

alance

re 2019 Ad

 

ing Sources:

Sources: Total

ancing Uses:

y
ing Uses: Total

ding Sources ove

tal:

nstruction

et Accounts

Cash

dopted Op

20
Ac

4,4$    
         
         

5        
5,1     

6        
6        

         
4        

         
4        

2,3     

er Uses 2,8$     

Storm
Bud

1,779,$     

(182,$      

1,596,$    

perating B

 
 

017
ctual

20
Ado

497,340 4,5$    
33,273           
52,341           

531,442           
114,396 4,5     

684,149 6        
657,741 6        

98,470 1        
405,683 4        

3,581             
462,418 4        
312,042 2,3     

802,355 2,2$     

m Water Utility
dget Summary

,392

,421)

,971

Budget 

018
opted

20
6 Mo
Act

516,800 1,9$    
30,000           
49,400           

600               
596,800 1,9     

681,400 3        
664,800 3        
119,300           
447,200 2        

16,500           
452,000 2        
381,200 1,1     

215,600 8$        

y

18
onth
ual

201
Projec

00,116 4,51$     
10,432 3            
15,741 4            

-                     
26,289 4,59       

59,295 74          
09,669 58          

1,802  9            
23,118 44          

2,311              
22,243 45          
18,438 2,33       

07,852 2,26$     

1,596,9$     

2,266,1       

850,0          

2,066,1       

(830,0        

(850,0        

-                 

-                 
5,099,1$     

18
ction

201
Adop

16,800 4,77$    
30,000 3           
49,100 4           

600                  
96,500 4,85      

43,000 76         
87,100 67         
98,200 11         
47,200 45         

2,900  1           
52,000 43         
30,400 2,46      

66,100 2,39$     

971 5,09$     

00 2,39       

000 1,35       

00 1,42       

000) (89        

000) (1,35     

-              

-              
71 8,02$    

 

 

19
pted

76,900
30,000
46,700

600   
54,200

60,300
73,700

9,300
53,100

6,500
37,100
60,000

94,200

99,171

94,200

50,000

23,290

90,000)

50,000)

-    

-    
26,661
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otal FTE Position

Budget 
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2017 

1.00 

ns   1.00 
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m.  

2018 

1.00 

1.00 

-owned surface 

2019 

1.00 
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public 
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Current As

Less Curre

Beginnin

Changes 

From O

Less W

Non-C

Ending Ba

Eau Clair

& O ther Financi

orfeitures

or Services

eous
ancing Sources

& Other Financing 

es & O ther Fina
l Services
ual Services

arges
& Supplies

rating Proprietary

ancing Uses

s & Other Financi

ficiency) of Fund

Capital:

ssets

nt Liabilit ies

ng Balance

in Working Capit

Operations
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Cash Revenues & E

alance
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ing Sources:

Sources: Total

ancing Uses:

y

ing Uses: Total

ding Sources ove

tal:

sed in Operations

Expenses - Net

dopted Op

20
Ac

$        

6         

         
         

6        

1        
         
         
         
         

         

1         

4        

er Uses 1$       

Pa
Bud

185,$        

(33,$        

152,$       

perating B

017
ctual

20
Ado

216       $         

627,623 4          

415                 
-                    

628,254 4        

113,452 1        
69,710           
68,039 1        
11,261           
22,479            

5,751              

171,282           

461,973 4        

166,281 ($        

rking Fund
dget Summary

,662

,220)

,442

Budget 

018
opted

20
6 Mo
Act

-          $         

462,900 3          

-                    
-                   

462,900 3        

166,600           
82,800           

103,100           
11,600           
24,300           

5,900             

86,100           

480,400 1        

(17,500) 2$        

18
onth
ual

201
Projec

72        $          

67,791 60          

-                      
-                     

67,863 60          

68,592 16          
39,807 9            
34,510 6            

5,050  1            
5,115   1            

2,952               

-          8            

56,026 44          

11,837 16$        

152,4$        

163,4          

315,8$        

18
ction

201
Adop

300     $           

09,300 61          

-                      
-         7           

09,600 69         

63,900 17         
93,600 15         
67,900 10         
11,600 4           
17,200 2            

5,900  3            

86,100 14          

46,200 68         

63,400 $           

442 31$        

400              

842 31$       

 

 

19
pted

200    

5,400

-        
75,000

90,600

71,800
57,800
03,400
49,100
24,300

39,400

43,600

89,400

1,200 

5,842

1,200 

7,042
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0000 Sto rmwate r Im

5000 Refunding 20

000 Sto rmwate r Im

5000 Refunding 20

5000 Refunding 20

5000 Sto rmwate r Im

0000 Refunding 20

o ta l

t

000 TID 8 P ro jec t

0000 Refund 2003A

000 Refunding 20

0000 TID 8 P ro jec t

5000 Refund 2005B

55000 TID 10 P ro jec

55000 TID 8 P ro jec t

5000 TID 8 P ro jec t

60000 TID 10 P ro jec

0000 TID 11 P ro jec t

0000 TID 10 P ro jec

0000 Refunding 20

0000 Refunding 20

5000 TID 8 P ro jec t

75000 TID 10 P ro jec

t  To ta l

00000 Water Impro v

0000 Refunding 20

0000 Water Impro v

To ta l

0000 P arking Gara

0000 P arking Gara

 To ta l

l Oblig a t io n  D e bt

t

95988 Sewerage  Sys

To ta l

5000 Water s upply 

00000 Water Impro v

To ta l

e  D e bt

G-TER M  D EB T

re 2019 Ad

mpro vements

001 Sto rmwate r

mpro vements

mpro vements

002 S to rmwate r

mpro vements

003 S to rmwate r

mpro vements

004 S to rmwate r

mpro vements

006 S to rmwate r

mpro vements

007B Sto rmwate r

007A Sto rmwate r

mpro vements

008A Sto rmwate r Impro v

t Co s ts

A & 2003B TID 8 Bo nds

005 TID 8

t Co s ts

B TID 5 Bo nds

c t Co s ts

t Co s ts

t Co s ts

c t Co s ts

t Co s ts

c t Co s ts

007B TID 5

007A TID 8

t Co s ts

c t Co s ts

vements

007C Water Supply Sys te

vements

ges

ges

s tem Impro vements

s ys tem refunding

vements

dopted Op

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

vements         

     

        

s         

        

        

        

        

        

        

        

        

        

        

        

        

        

     

        

em Debt         

        

     

        

        

     

4   

        

     

        

        

     

1     

5$   

Genera l Obliga tio n D

I

perating B

3,330          8                  
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27,525         4                   

14,013           9                   

18,060          3                   

6,280           4                   

21,193           2                   

4,700           23                 

29,650         10                  

30,137          4                   

23,091         4                  

4 3 7 ,0 7 1 1,4 2 3    

6,238                              

55,800         4                  

2,325           2                   

14,463          4                   

7,575           50                 

74,925         13                  

226,875      36                 

28,713          6                   

67,050        15                

5,978                             

28,086         3                   

3,350           1                   

14,600          13                  

37,612         8                  

89,900        13                

6 6 3 ,4 8 8 2 ,2 15    

56,336         10                  

14,700          14                  

25,320        4                  

9 6 ,3 5 7  2 8 0      

5,664                             

33,658        3                  

3 9 ,3 2 2  4 7        

4 ,0 2 1,7 5 6 10 ,9 4 5  

874,701       1,90               

8 7 4 ,7 0 1  1,9 0 0      

49,510         17                
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12 9 ,0 9 0 2 4 0      

1,0 0 3 ,7 9 1 2 ,14 0      

,0 2 5 ,5 4 7 13 ,0 8 5$   

Debt Service  and Outs ta
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55,850 57,6                       

40,000 69,                        
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40,000 67,5                       

90,000 104,                      

35,000 53,0                       

40,000 46,2                       

25,000 46,                        

30,000 234,7                    

05,000 134,6                     

45,000 75,                        

45,000 68,                      

3 ,2 9 0 1,8 6 0 ,3       

5,000  11,2                         

410,000 465,8                    

25,000 27,3                       

45,000 59,4                       

05,000 512,5                     

35,000 209,9                    

65,000 591,8                     

65,000 93,                        

50,000 217,0                   

10,000 15,9                      

35,000 63,0                       

115,000 118,3                      

30,000 144,6                     

85,000 122,                    

35,000 224,9                  

5 ,0 0 0 2 ,8 7 8 ,4     

00,000 156,3                     

40,000 154,7                     

40,000 65,3                     

0 ,0 0 0 3 7 6 ,3        

12,000 17,6                      

35,000 68,6                     

7 ,0 0 0 8 6 ,3          

5 ,0 0 0 14 ,9 6 6 ,7    

00,657 2,775,3                 

0 ,6 5 7 2 ,7 7 5 ,3       

75,000 224,                   

65,000 144,5                   

0 ,0 0 0 3 6 9 ,0        
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998 33,946                    

394 442,984                  

,119 193,941                    

678 4,238                       

,081 257,666                  

625 37,213                      

525 237,360                  

,013 44,294                     

060 172,295                   

280 25,990                     

,193 214,913                    

700 5,900                       

650 138,250                   

,137 309,609                  

,091 116,391                    

3 6 1 3 ,0 3 2 ,8 5 0    

238 54,513                      

800 164,600                   

325 69,919                      

463 5,100                        

575 7,575                       

925 411,375                    

875 1,249,125                 

,713 183,674                   

050 428,768                 

978 52,084                    

086 282,752                  

350 4,450                       

600 53,250                     

,612 221,937                  

900 925,600                 

8 8 4 ,114 ,7 2 0     

336 539,864                  

700 37,150                      

320 259,674                 

5 7 8 3 6 ,6 8 8        

664 36,336                    

658 393,779                 

2 2 4 3 0 ,115         

5 6 2 9 ,3 3 1,4 0 9   

359 7,179,495                
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Interes t

160,000                      

765,540                     

1,715,000                    
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157,207                      

805,000                     
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815,000                      

605,000                     

740,000                     

370,000                     

665,000                     

350,000                     

1,065,000                   

795,000                     

570,000                     

13 ,3 6 7 ,7 4 7       

170,000                      

2,205,000                  

615,000                      

90,000                        

505,000                     

2,565,000                  

7,745,000                  

1,405,000                   

3,280,000                  

185,000                      

880,000                     

225,000                     

535,000                     
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  Adopted Capital Improvement Plan
          City of Eau Claire, Wisconsin

CAPITAL FUNDING SOURCES SUMMARY

           2019 thru 2023

TotalSource 2019 2020 2021 2022 2023

Beginning Balance 1,529,7001,035,100 171,000 130,700 96,000 96,900

G.O. Bonds - Self Supported 37,615,5008,259,800 7,925,800 11,109,900 3,970,000 6,350,000

G.O. Bonds - Tax Supported 50,975,00012,825,000 15,875,000 9,515,000 6,450,000 6,310,000

G.O. Bonds (Advance from General Fund) 5,112,0003,090,000 275,000 285,000 875,000 587,000

Intergovernmental: City of Altoona 25,0005,000 5,000 5,000 5,000 5,000

Intergovernmental: Dept. Justice 53,00010,600 10,600 10,600 10,600 10,600

Intergovernmental: Eau Claire County 181,000104,200 13,100 35,400 13,100 15,200

Intergovernmental: Federal Aid 7,818,5005,380,000 550,500 740,000 400,000 748,000

Intergovernmental: State Aid 1,050,000275,000 25,000 500,000 25,000 225,000

Operating Income: Central Equipment 11,910,0002,140,000 2,844,000 2,264,000 2,303,000 2,359,000

Operating Income: Parking 635,000170,000 155,000 180,000 100,000 30,000

Operating Income: Sewer 11,369,0001,960,000 2,371,000 2,266,000 2,772,000 2,000,000

Operating Income: Storm Water 4,710,000890,000 810,000 900,000 900,000 1,210,000

Operating Income: Water 11,671,0002,770,000 2,985,000 3,076,000 1,520,000 1,320,000

Other Revenue 3,800,0003,800,000

Private Contribution 9,300,0008,750,000 550,000

Promissory Notes - Self Supported 8,223,0001,633,000 1,600,000 1,700,000 1,650,000 1,640,000

Promissory Notes - Tax Supported 900,000250,000 250,000 400,000

Promissory Notes (Advance from G.F.) 224,500139,500 85,000

Tax Increment & Interest 334,500125,200 114,200 95,100

Transfer from Community Enhancement 2,118,000453,000 425,000 390,000 380,000 470,000

Transfer from Fire Reserves 1,265,000195,600 355,300 140,800 433,800 139,500

Transfer from General Fund 21,062,5005,537,200 4,118,100 4,877,900 3,889,600 2,639,700

Transfer from K-9 Fund 20,00020,000

47,108,700 49,768,100 42,021,400 26,343,100 26,660,900 191,902,200GRAND TOTAL
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Adopted Capital Improvement Plan
      City of Eau Claire, Wisconsin

     CAPITAL PROJECTS BY FUND

       2019 2023thru

         Total2019 2020 2021 2022 2023Department Project # Priority

Fund 402 - Water

402-001 235,00070,000 85,000 40,000 20,000 20,000Water: Bond Issue Costs 3

402-002 12,000,0002,200,000 2,300,000 2,400,000 2,500,000 2,600,000Water: C/W Main Replacement & Extensions 3

402-003 500,000100,000 100,000 100,000 100,000 100,000Water: Replace & Repair Laterals 3

402-004 1,650,000450,000 450,000 250,000 250,000 250,000Water: Meter Replacement 3

402-005 450,000100,000 75,000 100,000 75,000 100,000Water: Well Reconditioning 3

402-006 500,000100,000 100,000 100,000 100,000 100,000Water: Hydrant & Main Valve Replacement 3

402-007 925,000100,000 825,000Water: Raw Water Metering 3

402-008 10,000,0005,000,000 5,000,000Water: Basin Modifications 3

402-009 750,000750,000Water: Oakwood Reservoir Painting 3

402-010 3,670,000200,000 3,470,000Water: Chippewa River Crossing 1

402-011 1,750,0001,750,000Water: Damon Street Reservoir Painting 1

402-012 60,00060,000Water: Water Fill Station 1

402-013 26,00026,000Water: Water Plant Fork Lift 1

402-014 2,750,000250,000 2,500,000Water: Generator 1

402-015 720,000720,000Water: Mt. Washington Reservoir Interior Recoating 1

402-016 1,300,0001,300,000Water: Folsom Tower Painting 3

37,286,0008,870,000 9,135,000 8,296,000 4,015,000 6,970,000Fund 402 - Water Total

Fund 404 - Sewer

404-001 8,500,0001,500,000 1,600,000 1,700,000 1,800,000 1,900,000Sewer: C/W Main Replacements and Extensions 3

404-002 300,000100,000 100,000 100,000Sewer: Manhole Rehabilitation 3

404-003 60,00060,000Sewer: Atomic Absorption Spectrometer 1

404-004 1,200,0001,200,000Sewer: Sludge Storage 3

404-005 700,000350,000 350,000Sewer: Solar Panels 3

404-006 100,00050,000 50,000Sewer: Sanitary Sewer Lining (CIPP) 2

404-007 371,000371,000Sewer: Marston Street Lift Station Replacement 1

404-008 960,00085,000 875,000Sewer: Eau Claire Lift Station Upgrade 1

404-009 31,00031,000Sewer: Wastewater Plant Utility Tractor 1

404-010 47,00047,000Sewer: WWTP Laboratory Equipment 1

12,269,0002,860,000 2,371,000 2,266,000 2,772,000 2,000,000Fund 404 - Sewer Total

Fund 405 - Storm Water

405-001 190,00040,000 50,000 50,000 40,000 10,000Storm Water: Bond Issue Costs 3

405-002 9,000,0001,600,000 1,800,000 1,800,000 1,900,000 1,900,000Storm Water: C/W Storm Water 3

405-003 700,000400,000 300,000Storm Water: Jeffers Road Area Storm Sewer 1

405-004 400,000200,000 200,000Storm Water: Basin Acquisition/Development 1

405-005 600,000600,000Storm Water: Halsey Street Relief Storm Sewer 2

405-006 500,000500,000Storm Water: Levee Reconstruction 2

11,390,0002,240,000 2,450,000 2,650,000 2,140,000 1,910,000Fund 405 - Storm Water Total

Fund 406 - Parking

406-001 70,00020,000 20,000 10,000 10,000 10,000Parking: Wayfinding 1

406-002 170,00020,000 50,000 80,000 20,000Parking: Galloway Ramp Technology 1

Produced Using the Plan-It Capital Planning Software J-2



         Total2019 2020 2021 2022 2023Department Project # Priority

406-003 685,000460,000 225,000Parking: Gibson Street Ramp Repairs 3

406-004 520,000160,000 360,000Parking: Riverside Parking Deck Repairs 3

406-005 40,00020,000 20,000Parking: Galloway Street Ramp Routine Maintenance 1

406-006 375,00050,000 325,000Parking: Schlegelmilch-McDaniel Parking Lot Repave 1

406-007 125,000125,000Parking: Gibson Street Ramp PARC 1

406-008 33,00033,000Parking: Galloway Street Ramp EV Chargers 2

406-009 85,00085,000Parking: License Plate Recognition (LPR) 2

406-010 110,00020,000 50,000 40,000Parking: Gibson Street Ramp Technology 2

2,213,000888,000 155,000 715,000 385,000 70,000Fund 406 - Parking Total

Fund 408 - Public Transit

408-001 2,860,000475,000 475,000 475,000 500,000 935,000Transit: Bus Replacement - 40 Foot 2

408-002 6,250,0006,250,000Transit: Transfer Center Building 3

408-003 310,000310,000Transit: Tablet Fare and Data System 3

408-004 450,000450,000Transit: Bus Replacement - 35 Foot 2

408-005 35,00035,000Transit: Surveillance System 1

9,905,0006,725,000 785,000 925,000 500,000 970,000Fund 408 - Public Transit Total

Fund 410 - Hobbs Ice Center

410-001 190,000175,000 15,000Hobbs: Dasher Board Repairs - (Hughes & Akervik) 3

410-002 1,500,0001,500,000Hobbs: Floor Replacement - Akervik Rink 3

410-003 70,00070,000Hobbs: HVAC Desiccant Wheels 3

410-004 250,000250,000Hobbs: Roof Replacement (O'Brien & Akervik Rinks) 1

410-005 1,525,000200,000 1,325,000Hobbs: Ice Center Improvements 1

410-006 70,00070,000Hobbs: Lobby Skate Carpet Replacement 1

410-007 90,00090,000Hobbs: Support Beam Painting - O'Brien Rink 2

410-008 85,00085,000Hobbs: Water Heater Replacement 1

410-009 75,00075,000Hobbs: Refrigeration Pump Replacement 1

410-010 50,00050,000Hobbs: Refrigerant Phase-Out Design 1

410-011 400,000400,000Hobbs: Facility Lighting LED Replacement 1

4,305,0001,745,000 265,000 270,000 1,575,000 450,000Fund 410 - Hobbs Ice Center Total

Fund 412 - Fairfax Pool

412-001 50,00050,000Fairfax: Concession Stand Renovation 2

412-003 75,00075,000Fairfax:Lifeguard Stand & Diving Board Replacement 3

412-004 30,00030,000Fairfax: Signage 2

412-005 120,00020,000 100,000Fairfax: Design & Installation of a Lily Pad Walk 2

412-006 50,00050,000Fairfax: Pavilion Structure 2

412-007 125,000125,000Fairfax: Pool Painting & Diving Board Replacement 1

412-008 50,00050,000Fairfax: Shade Features 1

412-009 25,00025,000Fairfax: Chemical Controller & Feeder Replacement 1

412-010 20,00020,000Fairfax: Robotic Pool Vacuum Replacement 1

412-011 400,000400,000Fairfax: Waterslide Replacement 1

945,000175,000 150,000 125,000 75,000 420,000Fund 412 - Fairfax Pool Total

Fund 422 - Central Equipment

422-001 9,052,0001,686,000 1,846,000 1,786,000 1,825,000 1,909,000Central Equipment: Vehicle Replacements 3

422-002 2,858,000454,000 998,000 478,000 478,000 450,000Central Equipment: Facility Maintenance and Upkeep 3

422-003 1,265,000195,600 355,300 140,800 433,800 139,500Central Equipment: FD Vehicle Replacement 3

422-004 39,00039,000Central Equipment: Rotary Lifts 3

422-005 19,00019,000Central Equipment: Used Forklift 2

13,233,0002,335,600 3,238,300 2,404,800 2,736,800 2,517,500Fund 422 - Central Equipment Total

Produced Using the Plan-It Capital Planning Software J-3



         Total2019 2020 2021 2022 2023Department Project # Priority

Fund 430 - Environmental Imp.

430-001 375,00075,000 75,000 75,000 75,000 75,000Risk Management: City-Owned Landfills 3

430-002 100,00020,000 20,000 20,000 20,000 20,000Risk Management: Environmental Projects 3

475,00095,000 95,000 95,000 95,000 95,000Fund 430 - Environmental Imp. Total

Fund 434 - Land, Bldg, & Equip

434-001 160,40041,400 50,800 40,000 28,200LBE: Bond Issue Costs 3

434-002 27,5005,500 5,500 5,500 5,500 5,500LBE: Central Maintenance Equipment 3

434-003 750,000150,000 150,000 150,000 150,000 150,000LBE: Land Acquisition Reserve 3

434-004 165,6007,200 9,600 117,600 16,800 14,400LBE: Police Body Armor Replacement 3

434-005 200,00040,000 40,000 40,000 40,000 40,000LBE: Police Department Equipment Replacement 3

434-006 225,00045,000 45,000 45,000 45,000 45,000LBE: Police Regional Forensic Lab Equipment 3

434-007 250,00050,000 50,000 50,000 50,000 50,000LBE: Fiber Optics Conduit 3

434-008 230,00040,000 40,000 50,000 50,000 50,000LBE: Public Space Cameras 2

434-009 2,813,600558,300 573,000 549,000 563,300 570,000LBE: Management Information Systems 3

434-010 1,575,000100,000 125,000 750,000 500,000 100,000LBE: C/W Fire Station Projects 3

434-011 175,00035,000 35,000 35,000 35,000 35,000LBE: Weather Warning Sirens 3

434-012 182,700133,700 3,500 35,500 3,500 6,500LBE: Comm. Center Equipment 3

434-013 1,000,000200,000 200,000 200,000 200,000 200,000LBE: Investment in Renewable Energy 3

434-014 317,40081,000 106,400 80,000 50,000LBE: MPLS Router Upgrade 3

434-015 350,000200,000 150,000LBE: WiMax to LTE Conversion 3

434-016 3,600,0003,600,000LBE: City Hall Campus Improvements 3

434-017 75,00075,000LBE: Police Handgun & Gun light Replacement 3

434-018 20,00020,000LBE: Police Interview Room Video Equipment Replace 3

434-019 21,00021,000LBE: Multi-Purpose Low Boy Trailer 1

434-020 175,000175,000LBE: Fire Station Security 3

434-021 30,00030,000LBE: Less Lethal Shotgun Replacement 3

434-022 60,00060,000LBE: Taser Program Expansion 3

434-023 250,000250,000LBE: Comm Devel Inspection Computer System 3

434-024 11,00011,000LBE: Sustainable Purchasing & Development 3

434-025 600,000600,000LBE: City Hall Campus Furnishings 2

434-026 88,00022,000 22,000 22,000 22,000LBE: C/W Security Expansion 3

434-027 2,740,0001,050,000 1,040,000 650,000LBE: Fire Department Pumper Truck Replacements 2

434-028 130,00075,000 45,000 10,000LBE: In-squad Video Replacement 2

434-029 50,00020,000 30,000LBE: City Council Chambers Technology Upgrade 3

434-030 90,00045,000 45,000LBE: Survey Equipment 2

434-031 50,00025,000 25,000LBE: GPS Receivers 2

434-032 80,00080,000LBE: Body Worn Cameras 2

434-033 75,00075,000LBE: Comm. Center Next Gen Equipment 1

434-034 53,00053,000LBE: Traffic Sign Production Printer 1

434-035 95,00095,000LBE: Portable Radio Replacement 2

434-036 80,00080,000LBE: Hot Epoxy Pavement Painting Unit 1

434-037 55,00055,000LBE: Utility Tractor (Toolcat) 1

434-038 200,00075,000 125,000LBE: Squad Replacement Computers 3

434-039 20,00020,000LBE: K-9 Dog Retirement 3

434-040 135,000135,000LBE: Engineering Vehicle 2

434-041 400,000400,000LBE: Fire Department Vehicle Replacement 3

17,605,2006,529,100 2,878,800 3,359,600 2,634,300 2,203,400Fund 434 - Land, Bldg, & Equip Total

Fund 441 - Transportation Imp.

441-001 466,000116,000 110,000 140,000 100,000Transportation: Bond Issue Costs 3

441-002 1,250,000250,000 250,000 250,000 250,000 250,000Transportation: Alley Improvement Program 3

441-003 750,000150,000 150,000 150,000 150,000 150,000Transportation: Boulevard Tree Replacement Program 3

441-004 1,050,000150,000 200,000 200,000 250,000 250,000Transportation: Road Lighting Install  & Upgrade 3
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         Total2019 2020 2021 2022 2023Department Project # Priority

441-005 125,00025,000 25,000 25,000 25,000 25,000Transportation: Bicycle/Wayfinding Signage Program 3

441-006 34,000,0006,650,000 6,650,000 6,800,000 6,900,000 7,000,000Transportation: C/W Street & Sidewalk Improvements 3

441-007 2,250,000250,000 500,000 500,000 500,000 500,000Transportation: C/W Bridge Maintenance Program 3

441-008 3,589,0001,554,000 435,000 1,000,000 500,000 100,000Transportation: C/W Trail Program 3

441-009 750,000150,000 150,000 150,000 150,000 150,000Transportation: Traffic Signal Install & Upgrade 3

441-010 1,200,000500,000 350,000 350,000Transportation: Street Reconstruction 2

441-011 75,00025,000 25,000 25,000Transportation: Highway Safety Improvement Program 3

441-012 5,800,000250,000 5,550,000Transportation: Galloway Street Railroad Overpass 1

441-013 500,00050,000 450,000Transportation: Fairfax Street STBG-Urban 3

441-014 500,000100,000 400,000Transportation: Jeffers Road STBG-Urban 3

441-015 1,000,000400,000 600,000Transportation: Railroad Crossing Safety Improv 1

441-016 850,000850,000Transportation: Dewey Street Redeck 1

54,155,0009,820,000 10,120,000 16,590,000 8,825,000 8,800,000Fund 441 - Transportation Imp. Total

Fund 450 - Parks & Recreation

450-001 100,00040,000 20,000 20,000 20,000Parks & Rec: Bond Issue Costs 3

450-002 243,00093,000 50,000 50,000 50,000Parks & Rec: Half Moon Lake - Endothol Treatment 3

450-003 300,000100,000 100,000 100,000Parks & Rec: Half Moon Lake - Alum Treatment 3

450-004 133,000133,000Parks & Rec: Southwest Dog Park & Boat Launch 3

450-005 60,00060,000Parks & Rec: Carson Park Master Plan 2

450-006 200,000200,000Parks & Rec: ADA Compliance Implementation 2

450-007 280,000280,000Parks & Rec: Owen Park - Restroom/Pavilion 1

450-008 50,00050,000Parks & Rec: Birch Pavilion Steps 3

450-009 20,00020,000Parks & Rec: Princeton Valley Park Plan 3

450-010 100,000100,000Parks & Rec: Relocation of Locomotive 3

450-011 60,00030,000 30,000Parks & Rec: Owen Park Well Pump Refurbish 2

450-012 410,000130,000 280,000Parks & Rec: Northwest Community Park 1

450-013 500,000500,000Parks & Rec: Carson Park Baseball 3

450-014 145,000145,000Parks & Rec: Baseball Stadium Fan Deck 1

450-015 135,00060,000 75,000Parks & Rec: Playground Replacement 1

450-016 20,00020,000Parks & Rec: Lake Shore Park Shelter 1

450-017 25,00025,000Parks & Rec: North Side Dog Park 2

450-018 10,00010,000Parks & Rec: Phoenix Park Farmers Market 1

450-019 200,000200,000Parks & Rec: Carson Park Restroom 1

450-020 80,00080,000Parks & Rec: Sport Court Replacement 1

3,071,0001,076,000 875,000 275,000 590,000 255,000Fund 450 - Parks & Recreation Total

Fund 467 - TID #11

467-001 750,000250,000 250,000 250,000TID 11: Renovations to Gibson Street Parking Ramp 3

750,000250,000 250,000 250,000Fund 467 - TID #11 Total

Fund 469 - TID # 14 (New)

469-001 3,800,0003,800,000TID 14 - Cannery District Park Development 1

3,800,0003,800,000Fund 469 - TID # 14 (New) Total

Fund 490 - Library Imp.

490-001 19,000,0002,000,000 17,000,000Library Improvements 3

19,000,0002,000,000 17,000,000Fund 490 - Library Imp. Total

Fund 495 - RDA

495-001 1,500,0001,500,000RDA: Cannery Redevelopment District 3

Produced Using the Plan-It Capital Planning Software J-5



         Total2019 2020 2021 2022 2023Department Project # Priority

1,500,0001,500,000Fund 495 - RDA Total

GRAND TOTAL 191,902,20047,108,700 49,768,100 42,021,400 26,343,100 26,660,900

Produced Using the Plan-It Capital Planning Software J-5
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