
      Lifeguard Staffing Plan 

 

Please complete the following: 
 

 

1.  Surface area of pool, pools, or square footage of water attraction complex:____________________________ 

 ____________________________________________________________________________________ 

 

2.  Maximum patron load: __________ Average patron load: _____________ 

 

3.  Daily hours of operation: _________________________________________________________________ 

 

4.  As required by HFS 172.23, indicate the number of lifeguards provided when: 

 

a)  All areas of the pool or pools are open:_____________________________.   

 

Describe the placement of the lifeguards at the pool or pools:___________________________________ 

 ____________________________________________________________________________________ 

 ____________________________________________________________________________________ 

 

 b)  A portion of the pool is closed to reduce the number of lifeguards required:   

 

  When ___ % of the pool is closed, the number of lifeguards provided is: ______ 

 

  When ___ % of the pool is closed, the number of lifeguards provided is: ______ 

 

Describe the placement of the lifeguards at the pool or pools in these instances: ____________________ 

 ____________________________________________________________________________________ 

 ____________________________________________________________________________________ 

 ____________________________________________________________________________________ 

 

Describe your method of calling in additional lifeguards when high patron numbers require that 

temporarily closed portions of your pool be reopened:________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

 

5.  Describe the method of communication when two or more attendants are required for a water attraction, pool 

slide or waterslide: __________________________________________________________________________ 

__________________________________________________________________________________________ 

 

6.  Attach a diagram of your facility that shows the location of each attendant, lifeguard, lifeguard chairs, first 

aid station(s) and any visual obstructions.  Also indicate where lifeguards are stationed when portions of the 

pool are closed and the number of lifeguards is reduced (use color coding or numbering). 


