
  

  

 Strategic Planning and Community 

Engagement Ad Hoc Committee 

Agenda 

November 22, 2024 – 11 a.m. 

Parks Conference Room – City Hall 

 

November 21, 2024 

 

 

PLEASE TAKE NOTICE that there will be a meeting of the Strategic Planning and Community 

Engagement Ad Hoc Committee on Friday, November 22, 2024 at 11 a.m. in the Parks 

Conference Room of City Hall, 203 S. Farwell Street, Eau Claire, Wisconsin on the below agenda 

items.  

1. Call to Order 

2. Roll Call 

3. Open Comment Period 

4. Review minutes and notes from prior meeting 

5. Business Agenda: 

a. Review updates on engagement initiatives  

b. Review Strategic Planning report from Michael Ford 

c. Discuss next steps with regard to strategic planning and community 
engagement. Consider linkages to resident/employee surveys, the City Manager 
Evaluation, Boards/Commission/Committees work plans, etc. 

6. Identify additional topics for next meeting’s agenda 

7. Set next meeting time 

8. Adjournment   

 


