Transit Commission
Agenda

November 20, 2024

PLEASE TAKE NOTICE that the Eau Claire Transit Commission will meet Wednesday,
November 20, 2024, at 4:30 P.M. in the Council Chambers at the City Hall, 203 S.
Farwell Street, Eau Claire, Wisconsin. The purpose of this meeting will be to discuss the
items on the agenda below:

1. Call to Order:
2. Pledge of Allegiance and Roll Call:
3. Reading and approval of minutes of the past meeting on October 16, 2024
4. Open Public Comment Period for Items that do not appear on this Agenda.
The public comment period will be for 20 minutes and is for residents of the city

or individuals who own a business or property in the city. Each speaker will be
permitted no more than 3 minutes to speak and shall only speak once per

session.
5. Public Hearings and Discussion
6. Business Agenda items and Discussion

a. Recognition for past Transit Commissioner

b. Standard Operating Procedure for holding a Public Meeting for community
input (Tina Deetz)

c. Formation of Marketing Committee

d. Formal Action on Marketing Committee

e. Comments from Chair

7. Manager’'s Report
a. Updates

I.  Transfer Center

[I. Technology

lll. Fare-free days
Via Design and Feasibility Study Update
EDDIT Update
Community Outreach
2023 Workplan, Included for review

©cooo

8. Adjournment

Phil Swanhorst, Chairperson
c: News Media



