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• Attempt to recapture some operating costs of provided services, will 
allow for continued quality services.

• Increases based off CPI and increased operating costs to provide 
services.

• Operating costs closely related to admin costs and costs associated 
with upkeep, covering less than actual expense of services in most 
cases

• Strong focus on matching actual costs to the service

2025 Budget
Fee and License 
Schedule



2025 Budget
General Fund
Expense 

Personnel

55.41%

Contractual Services

8.46%

Utilities

1.75%

Fixed Charges

7.72%

Supplies

1.89%

Contributions

0.10%

Other Financing Uses

24.67%



2025 Budget
General Fund
Revenue

Taxes, 59.91%
Intergovernmental 
Revenue, 16.45%

Miscellaneous 
Revenue, 8.00%

Charges for Services - 
Intergovernmental, 

7.07%

Charges for 
Services, 5.01%

Licenses & 
Permits, 2.12%

Other Financing 
Sources, 0.12%

Other Budgeted 
Receipts (Non-Gaap), 

0.95%
Fines & Forfeitures, 

0.37%



2025 Budget
General Fund 
Simplified Revenue

General Fund Expenditures $90,000,000

Non-GAAP amount $6,000,000

Subtotal $96,000,000

Tax Levy ($54,000,000)

Other Taxes ($3,500,000)

Shared Revenue ($7,500,000)

Expenditure Restraint ($1,100,000)

Other Intergovernmental ($7,200,000)

Licenses and Permits ($2,000,000)

Fines & Forfeitures ($300,000)

Charges for Services ($4,400,000)

All Other (16,000,000)

Subtotal (96,000,000)



2025 Budget
General Fund

History of Reliance



2025 Budget
General Fund



2025 Operating Budget
2023 Wisconsin Act 12

Source: Wisconsin Department of Revenue
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2025 Budget
General Fund



Notable changes:
• Cemetery Fees – Aligning with maintenance costs and comparable 

rates. 7.5% average increase.

• Care of Grave Fee – Resident v. Non-Resident *New Fee
• Care of Veterans Graves – County Charge – State Statute 

• Business Licenses – Increase for current CPI, returning to annual CPI 
increases. 3% average increase.

• Electric Vehicle Charging fee – Reduced to zero – State Law Change

• Refuse Fees – Due to increased resident concerns focus is needed to 
offset increased staff time. 21% average increase

• Alarms & Fireworks – Increase for current CPI, returning to annual CPI 
increases, and increased personnel costs. 3.4% average increase.

2025 Budget
Fee and License 
Schedule



Notable changes continued:
• Parking – focus on ramp passes, small increases to help offset 

maintenance and operating costs / costs of Passport System.

• Street Openings – Base fee remains same, has a per day charge as well 
now. $45 base fee plus $4/day. 

• Inspections – Continuing to right size for increased personnel. 10-15% 
average increase.

• Recreation & Parks – 7.5% increases, in line with discussion with City 
Council work session earlier in year

• Ambulance/ Fire– Remaining the same from 2024

2025 Budget
Fee and License 
Schedule



Notable changes continued:
• Miscellaneous Department Fees – For the ones increased, in line with 

CPI

• Transit – Remaining the same from 2024

• Sewer – Decline in price per CCF. 6% decrease.

• Storm – Cost of Operating / Maintenance increase. 15% increase.
• Forestry included

• Hobbs – increased maintenance and staffing needs – focus on sheet 
time. 6% average increase.

• Pool – increased maintenance and personnel – focus on getting Fairfax 
self funded. 6% average increase.
• No increase on daily admission

2025 Budget
Fee and License 
Schedule



2025 Budget
Refuse Fees

Types of Licenses 2024 Fee 2025 Fee Increase

Refuse Business $300 $1,200 $900

Recycling Business $104 $156 $52

Construction Demo/ 
Debris Business

$300 $450 $150

Refuse Truck $189 $756 $567

Recyclable Truck $95 $143 $48

Refuse/ Recycling 
Combo Truck

$284 $899 $615



2025 Budget
Subsidies



2025 Budget
Amendments Received

• Amendment to allocate $30,000 to DECI from the 
General Fund, this is additional to the amount of 
$50,000 within the Economic Development Fund.

• Revenue: Reduction of the Payroll allocation for City 
Council Members ($30,000)

• Expense: Increase in the Contribution and Payments 
in Non-Departmental for DECI Contribution $30,000.

*One-time funding from general fund



2025 Budget
Amendments Received

• Amendment to allocate $3,000 to Neighborhood 
Services for Software for use by the Health 
Department

• Revenue: Reduction of the Payroll allocation for City 
Council Members ($3,000)

• Expense: Increase in the Software Expense in 
Neighborhood Services for Health Department 
Software for Evolve in the amount of $3,000.

• *One-time funding from general fund



2025 Budget
Amendment Process

• Proposed amendments should be discussed 
with City Manager or Finance Director before 
Monday November 4th (to include in packet)

• Identify programmatic area(s) that are a lower 
funding priority – we are at levy maximum

• Department Director(s) may identify options 
to decrease budget to fund amendment

• Options will be shared with Councilmembers



2025 Budget
Calendar

10/22/24- Work Session #3 Amendment & Fee Schedule 
  Discussion (Department Directors)

11/04/24- Budget Amendments due
11/11/24- Public Hearing 
11/12/24- City Council Action on 2025 Budget & Levy



2025 Budget

Next Steps -Questions?
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