Transit Commission
Agenda

October 16, 2024

PLEASE TAKE NOTICE that the Eau Claire Transit Commission will meet Wednesday,
October 16, 2024 at 4:30 P.M. in the Council Chambers at the City Hall, 203 S. Farwell
Street, Eau Claire, Wisconsin. The purpose of this meeting will be to discuss the items
on the agenda below:

1. Call to Order:
2. Pledge of Allegiance and Roll Call:
3. Reading and approval of minutes of the past meeting on September 18, 2024

4. Open Public Comment Period for Items that do not appear on this Agenda noted
as Public Hearings or Items for Public Discussion
a. Recognition for past Transit Commissioner
b. Comments from Chair

5. Public Hearings and Discussion
a. Presentation by Via on Design and Feasibility Study (Via)
b. Route alterations to Routes 15 and 21 due to Altoona route extension (Ty
Fadness)
c. Route 20 Modifications (Ty Fadness)
d. PM Knight Express Modifications (Ty Fadness)

6. Business Agenda items and Discussion
a. Formal Action on combining Routes 15 and 21 to accommodate hour-long
Altoona service
b. Formal Action on modification to PM Knight Express
c. Ridership and Revenue Reports (Ty Fadness)

7. Manager’'s Report
a. UWEC Route Update
b. Technology Update
c. EDDIT Update
d. Community Outreach
e. 2023 Workplan, Included for review

8. Adjournment

Phil Swanhorst, Chairperson
c: News Media



