
 
  
 

Housing Opportunities Commission 
Agenda  

June 12, 2024 
 
 

 
PLEASE TAKE NOTICE that there will be a virtual meeting of the City Housing Opportunities Commission on  
June 12, 2024 at 5:00 p.m. via virtual Webex meeting in the Council Chambers of City Hall, 203 S. Farwell Street,  
Eau Claire, Wisconsin on the below agenda items. 
 

The meeting will be available to the public via Webex using a computer, tablet or smartphone (requires 
Webex app), or telephone (audio only) using the link or dial-in number. 

 
Web Address for Attendees:  
https://eauclairewi.webex.com/eauclairewi/j.php?MTID=mc458dca2c60d2c40417d05b32ce88c85  
Join by Phone:  +1-408-418-9388 United States Toll  Access code: 2480 355 7592 
Password: 5euK4YMS6iJ (53854967 when dialing from a phone or video system) 

 
 

1. Call to Order 
2. Roll Call 
3. Approval of meeting minutes of April 10, 2024 
4. Open Public Comment Period 
5. Introduction of New Members  
6. Election of Officers 
7. Public Discussions 
8. Review of By-laws and General Information for Boards, Commissions, & Committees (:40) 

A. 2023 Work Plan 
a. Regional Housing Conference – 2024 (:15) 

i. Theme 
ii. Workgroup (Moseley, Betzig-Lundberg, Christopherson, Thrun) 

b. Work Plan Review (:30) 
B. Other Business Agenda items 

a. Staff updates (:15) 
i. 2024 Housing Development Permits 

ii. Housing Projects Update 
iii. Day Resource Center Update 
iv. ARPA Updates (Community Land Trust, Community Development Corporation) 

9. Discussion and Direction 
A. Future Agenda Items 

a. ARPA Updates as needed 
b. AARP Community for All Ages 
c. TIFs, CIP, and other Housing Initiatives: Finance Director, Kitzie Winters  
d. Zoning Update 
e. Mobile Home and Tiny Home Communities 
f. Housing Bills 
g. Possible partnerships with County and neighboring municipalities 
h. Housing Study community outreach 
i. Inclusive Housing Presentation 

B. Announcements 
a. July 17 Home for Everyone Conference (https://ahomeforeveryone.events/)  

8. Adjournment    
 

 
 
_________________________________ 
Judi Moseley, Chairperson  
c: News Media 

https://eauclairewi.webex.com/eauclairewi/j.php?MTID=mc458dca2c60d2c40417d05b32ce88c85
https://ahomeforeveryone.events/


DRAFT – NOT APPROVED 

 
 

Housing Opportunities Commission Minutes 
April 10, 2024 at 5:00 p.m. 

 
            
 

Members Present: Thrun, Betzig-Lundberg, Chaput, Christopherson, Klingbeil, Filipczak, Rogers, 
White  

  
Members Absent: Moseley, Poser, Lindaas 
 

Staff Present: Hufford, Morman, Jagodzinski 
 

1. Call to Order by Vice Chairperson Chaput at 5:01 p.m.  
 

2. Roll Call – Members and staff were present in Council Chambers 
 

3. Meeting minutes of March 13, 2024 were approved with the following corrections: 
 
Commissioner Betzig-Lundberg recommended the following notes be added in the agenda item “Zoning 
Overhaul Update” under the “Questions and Comments” section: 

• Commissioner Betzig-Lundberg noted the PUD objectives list different requirements for a PUD, 
and asked if developers have to meet all or only one and why not require all of them  

• Concerns with wordage on page 56 were discussed. 

• Questions about assisted living used and CBRFs were discussed. 
 
Motion to approve the minutes with the proposed corrections by Commissioner Thrun seconded by 
Commissioner Klingbeil and passed unanimously.  

 
4. Open Public Comment Period – Nobody from the public came forward to comment.  

 
5. Public Discussions 

A. 2023 Work Plan 
i. Regional Housing Conference – 2024 - At the March 13 meeting, there was a 

discussion about coordinating with WHEDA to host a mini-session in May, but was 
not feasible due to the short timeline. Ms. Hufford asked HOC if they want to 
continue moving forward on coordinating a session with WHEDA.  

 Questions and Comments 

• Commissioner Christopherson asked if there was anything new specifically for 
rehabbing and fixing old homes. Ms. Hufford and Commissioner Thrun confirmed an 
infrastructure loan program is the only program currently available, but a home 
remodeling loan program may be coming in the future. Commissioner Christopherson 
noted the Randall Park neighborhood is interested in the remodeling programs, and 
targeting specific neighborhoods for these programs may be helpful.  

• Commissioner Thurn added the City of Eau Clarie does not currently qualify for the 
infrastructure program, but there are other municipalities in the region that qualify. 
Ms. Hufford added that the City does not need to do a completely new comprehensive 
plan or approve a major zoning update in order to qualify. 

• Commissioner Klingbeil requested to be connected with Mai Xiong to provide 
information to DHS. 

 
ii. Community Development Corporation – Ms. Hufford provided an update on the 

Community Development Corporation (CDC) which was awarded $500,000 in ARPA 
funding. It will be a private-public partnership with the goal of providing  
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sustainable funding towards affordable housing. Ms. Hufford will work on getting 
an existing CDC to come do a presentation to HOC.  

 Questions and Comments 

• Commissioner Christopherson asked there be a specific outcome that they want to see 
people reach and to ensure that their involvement in homebuying does not become a 
burden. 

• Commissioner Klingbeil added that some programming ends up being punitive. She 
asked if this funding could go towards transitional housing. Commissioner Chaput 
noted the need to define transitional housing. Ms. Hufford clarified that transitional 
housing does not qualify for many sources of federal funding but does not disqualify 
them from using the ARPA funds in that way.  

• Commissioner Rogers commented that they were considering the structure but they 
don’t know what the goal is yet. He added that HOC wants to get the best value out of 
the funding but they need to determine their desired outcome. Ms. Hufford noted the 
need for this funding to be sustainable, and their goals can be flexible and adaptable.   

• Commissioner Thrun asked if they should find a non-profit partner first and work with 
them to determine the structure and goals. Ms. Hufford said HOC needs to determine 
their highest priorities in order to find an organization that fits best.  

• Commissioner Betzig-Lundberg asked to link it to our mission and form the CDC in that 
context. 

• Commissioner Rogers commented that they should speak with an organization that is 
experienced. He also asked when funds need to be committed. Ms. Hufford said they 
need a contract by the end of the year.  

• Commissioner Chaput commented there is a great need for 3+ bedroom affordable 
units for families and affordable apartments for people with disabilities.  

• Commissioner Christopherson identified the need to understand where their funding 
requirements may butt heads with other sources. 

• Commissioner Klingbeil suggested funding could go towards security deposits for 
families that cannot afford it. 

• Commissioner Chaput asked if they could learn more about funding creative housing 
solutions. Ms. Hufford noted the City is working with developers to find creative 
housing solutions.  

 
6. Other Business Agenda items 

A. Staff updates 
i. 2024 Housing Development – Ms. Hufford noted she will provide updates on the 

Day Resource Center in future HOC meetings.  
B. Housing Projects Update – Ms. Hufford shared they are working on hiring an intern to 

assist with HOC. 
 Questions and Comments 

• Commissioner Betzig-Lundberg asked for an update on Prairie Heights. Ms. Hufford will 
follow up with an estimated completion date.  

• Commissioner Rogers asked for an update on the Eddy and other completed City 
affordable housing and if there is any feedback since it has opened. Ms. Hufford will 
follow up. 

• Commissioner Thrun gave an update on the twin-homes that were partially funded by 
HOC; the rezone was approved by Council. Ms. Hufford added the land has not been 
sold yet to Home for Good. Commissioner Christopherson added the surrounding 
neighborhood of this project is not in support and urges HOC to provide support for the 
project.  
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7. Discussion and Direction 

A.   Future Agenda Items 
i. ARPA updates as needed 

ii. Community Development Corporation  
iii. AARP Community for All Ages 

iv. TIFs, CIP, and other Housing Initiatives: Finance Director, Kitzie Winters  
v. Zoning Update 

vi. Mobile Home and Tiny Home Communities 

vii. Housing Bills 

viii. Possible partnerships with County and neighboring municipalities 

ix. Housing Study community outreach 

x. Inclusive Housing Presentation 
xi. Community Development Corporation 
xii. Election of Officers – May 
xiii. Orientation for New Members – May 
xiv. Check in on work plan – May 

C. Announcements 
i. July 17-18 Home for Everyone Conference, registration opens next week.  

8. On a motion by Commissioner Thrun and seconded by Commissioner Klingbeil the meeting 
adjourned at 5:56 p.m. 







Housing Opportunities Commission 

Bylaws Amendments 

REMOTE ATTENDANCE – STANDING RULES 

Remote attendance at City of Eau Claire Housing Opportunities Commission meetings is permitted 

through full compliance with Wisconsin Open Meetings Law, City of Eau Claire Ordinance 2.04.055, and 

by the adoption and application of these rules. The Housing Opportunities Commission recognizes that 

Wisconsin Open Meetings Law requires the public have the fullest and most complete information 

regarding the affairs of government as is compatible with the conduct of governmental business.1 As 

such, Housing Opportunities Commission will strive to provide as much advance notice of meetings with 

virtual attendance as is reasonably possible and all proceedings shall be open and accessible to the 

public.  

Pursuant to City of Eau Claire Ordinance 2.04.055, and acknowledging the necessity of full compliance 

with that ordinance, the Housing Opportunities Commission establishes the following standing rules 

governing remote attendance:  

1. Understanding that Wisconsin Open Meetings Law requires transparency and accessibility for 

the public, the preference for meeting attendance by committee members shall be in person. 

Remote attendance shall be utilized only when a committee member is unable to attend a 

meeting in person to allow for the greatest public access and understanding of Housing 

Opportunities Commission proceedings.  

2. A request to add a virtual attendance option to a meeting shall be considered from the Housing 

Opportunities Commission chairperson or if submitted from at least two members of the 

Housing Opportunities Commission Requests must be submitted to the staff liaison or City Clerk 

at least 96 hours (4 days) prior to the scheduled meeting.  

3. A request for virtual attendance made in a timely manner and properly publicly noticed shall 

result in a meeting held entirely virtually. 

4. Committee members attending remotely shall be located in an environment with technology 

that allows the member to hear and speak in the meeting.  

5. Committee members attending remotely shall remain on screen with video on in order to vote 

and count for quorum. 

6. As required by City of Eau Claire Ordinance 2.04.055, virtual attendance shall not be permitted 

for meetings involving quasi-judicial proceedings, closed session, or any other proceeding where 

in-person attendance is necessary to fully participate in the proceedings.  

 

Adopted July 12, 2023.  

 

 

                                                           
1 Wis. Stat. §19.81(1). 
 



REMOTE ATTENDANCE  

Housing Opportunities Commission will meet in-person a minimum of two (2) meetings per year. 

Meetings occurring in May and October are required to be in-person only.  

Adopted August 9, 2023. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CODE OF CONDUCT 

The Committee Code of Conduct provided to all new committee members in their welcoming packet 

and reviewed during new-member orientation has been affirmed by the Housing Opportunities 

Commission Commissioners.  

Adopted August 9, 2023 

 

 

 

 































2024 Work Plan 

Theme: A safe, affordable home for everyone. 

 

CITY OF EAU CLAIRE HOUSING OPPORTUNITIES COMMISSION (HOC) 

 

 

What Anticipated Outcome, 
Product or Result 

Specific Actions Target 
Dates 

Potential Partners 

Monitor 
Housing 
Inventory 

Create a pathway for 
awareness for projects 
coming before the City. 

Track growth and decline in all housing types and 
project developments to identify gaps and needs in 
the community, utilizing a ‘scorecard’ format. 

Monthly CVHTF, CVHBA, City Staff 

Ordinance & 
Policy Review 

Reduce barriers and increase 
incentives for affordable 
housing development.  

Review city ordinances and make recommendations 
to PC & CC for positive changes. Update City Council 
on innovative programs, policies and sustainable 
housing technologies. Consider new housing 
paradigms such as a community land trust. 

Monthly 
 
 
 
 
 

CVHBA, CVHTF, JONAH AHTF, BBWP 
Coalition, Transformation Project, El 
Centro, ECAHMAA, other communities’ 
best practices 

Eau Claire 
Housing Plan 

Housing Needs Analysis and 
Assessment 

Review housing study and feasibility of drafting a 
housing plan or toolkit.  

Winter 
2024 

CVHTF, CVHBA, City of Altoona, Eau Claire 
County, City Staff, public 

Funding 
Affordable 
Housing 

Increase AH inventory and 
public confidence in the 
allocation of AH funds, and 
preserve existing AH. 

Develop strategies for creating increased funding 
opportunities for AH development and preservation 
of AH. Assess and implement the process and 
criteria for the application and allocation of public 
AH funding and ARPA funding opportunities. 
Update current scoring criteria.  

Ongoing CVHTF, JONAH AHTF, local banks & 
businesses, health care organizations, 
special needs groups, LSS, Catholic 
Charities, Western Dairyland, Dairyland 
Local Homelessness Coalition 

Regional 
Housing 
Conference 

Build relationships with 
stakeholders, inform the 
community, generate public 
input and recommendations.  

Plan and execute an event to gather stakeholders 
and present the opportunity to share strategies, 
report on progress and discuss current barriers to 
the development and preservation of AH. 

• Review format. 

• Convene regional partner planning group. 

Fall 2024 Chamber of Commerce, RANWW, CVHBA, 
regional municipalities, Momentum West 

Promote Home 
Ownership 

Increase home ownership 
and keep current 
homeowners in their homes.  

Develop strategies for increasing home ownership 
opportunities for households of low to moderate 
incomes, and for preventing foreclosures/distressed 
sales.  

• Community Land Trust RFP (Spring 2024) 

Ongoing Neighborhood Associations, RANWW, 
State Treasurer, City Housing Division 



2024 Work Plan 

Theme: A safe, affordable home for everyone. 

 

CITY OF EAU CLAIRE HOUSING OPPORTUNITIES COMMISSION (HOC) 

 

 

Abbreviations: 

ADRC = Aging & Disability Resource Center of Eau Claire County 

AH = affordable housing 

BBWPC = Black & Brown Womyn Power Coalition, Inc. 

CC = City Council 

CVHBA = Chippewa Valley Home Builders Association 

CVHTF = Chippewa Valley Housing Task Force 

CVLGBTQ+ = Chippewa Valley LGBTQ+ Community Center 

ECAHMAA = Eau Claire Area Hmong Mutual Assistance Association 

JONAH AHTF = Joining Our Neighbors Advancing Hope Affordable Housing Task Force 

LSS = Lutheran Social Services 

PC = Plan Commission 

RANWW = Realtors Association of Northwest Wisconsin 

RDA = Redevelopment Authority 

WHEDA = Wisconsin Housing & Economic Development Authority 

Create 
Public/Private 
Partnerships 

Stimulate the development 
of AH, the revitalization of 
existing AH, expand the 
diversity of housing and 
improve affordability. 

Design and execute events and communication 
channels with state and local organizations that 
have the potential to fund and promote AH 
development. Continue to collaborate with 
community partners to meet the needs of people 
experiencing homelessness.  

• Housing Development Fund (Winter 2024) 

• Housing Resources Workshop (summer 
2024) 

Ongoing Chamber of Commerce, EC Community 
Foundation, United Way, WHEDA, WI 
Partnership for Housing, WI Balance of 
State, BBWPC, Transformation Project, El 
Centro de Conexiόn de Chippewa Valley, 
ECAHMAA, UWEC Housing Coordinator, 
ADRC, CVLGBTQ+ 
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