
 
 

Transit Commission 
Agenda 

 
May 20, 2024 

       
 
PLEASE TAKE NOTICE that the Eau Claire Transit Commission will meet Wednesday, 
May 20, 2024 at 6:00 P.M. in the North Conference Room at the City Hall, 203 S. 
Farwell Street, Eau Claire, Wisconsin. The purpose of this meeting will be to discuss the 
items on the agenda below: 
 
1. Call to Order: 

 
2. Pledge of Allegiance and Roll Call: 

 
3. Reading and approval of minutes of the past meeting on April 17, 2024 

 
4. Open Public Comment Period for Items that do not appear on this Agenda noted 

as Public Hearings or Items for Public Discussion 
a. Comments from Chair 

 
5. Public Hearings and Discussion 

a. UWEC Route changes (Ty Fadness)  
b. Altoona Route Extension (Tina Deetz)  
 

6. Business Agenda items and Discussion 
a. Creative Outdoor – Ads at Bus Stops (Lynn Terlaga) 
b.  Election of Officers (terms to begin in June) 

I. Chair 
II. Vice Chair 
III. Secretary 
IV. Commissioners 

c. Ridership and Revenue Reports (Ty Fadness) 
d. Community Pass Pilot Update (Ty Fadness) 

  
7. Manager’s Report 

a. Earth Week Recap 
b. Haas Fine Arts Bus Shelter  
c. EDDIT Update 
d. Transfer Center Update 
e. Technology Update  
f. Future meetings 
g. 2023 Workplan, Included for review  

   
8. Adjournment 

 
 
_____________________________________________ 

Phil Swanhorst, Chairperson  
c: News Media 



 
 

Transit Commission 
Meeting Minutes 

 
April 17, 2024 

       
 

 
PLEASE TAKE NOTICE that the Eau Claire Transit Commission will meet Wednesday, 
April 17, 2024 at 6:00 P.M. in the North Conference Room at the City Hall, 203 S. 
Farwell Street, Eau Claire, Wisconsin. The purpose of this meeting will be to discuss the 
items on the agenda below: 

 
   

1. Call to Order: 18:00 
 
2. Pledge of Allegiance and Roll Call: Present: Chair Swanhorst, Fowler, 

Anderson, Scott, Lehner 
Absent: Greenwell, Eaton, Bluma 
Also Present: Transit Manager Ty Fadness, Administrative Associate II Laurie 
Mittlestadt 
Public Present: City Council member Emily Anderson, Tina Deetz, Jeremy 
Gragert. 

 
3. Reading and approval of minutes of the past meeting on March 20, 2024; 

Commissioner Lehner moved to approve, Fowler seconded he motion. March 
minutes approved. 

 
4. Open Public Comment Period for Items that do not appear on this Agenda noted 

as Public Hearings or Items for Public Discussion 
a. Comments from Chair – A Introduction was made to the newest Transit 

Commission member Clara Serrano who was elected newest City of Eau 
Claire Council Member. Clara will be the new face on the Transit 
Commission taking Commissioner Jeremy Gragert’s seat.  

 
5. Public Hearings and Discussion 

a. N/A 
 

6. Business Agenda items and Discussion 
a. Homeless Voucher Program update (Billie Hufford) - An update on the 

Homeless Voucher Program was presented by Billie Hufford with a detailed 
update on how the Vouchers were distributed and used in 2023 along with 
where the program is now with distribution. A total of 248 vouchers have 
been issued thus far in 2024 and 217 have been redeemed to date. 
Distribution has been lower due to the mild winter. Program will continue to 
be monitored and a deeper look into the need of the program will continue.  

b. UWEC Route change update (Ty Fadness) – Transit Manager Fadness 
gave an update on where the New Contract and routes are at this time. 
UWEC & EC are continuing to work on a new route agreement with the 
upcoming new contract. Looking to have more answers in regards to routes 
in the May meeting.  



 
 
 
 
 
 
 

c. Earth Week – Chair Swanhorst spoke briefly in regards to how pleased 
himself and other community members came together and promoted the 
City’s first Earth Week with Fare Free Transportation for the week.  

d. Altoona Routes – Subject was tabled due to Commissioner Greenwell not 
being in attendance. A brief update and a few route options for combining 
routes for better coverage to accommodate the expansion of Route 17 were 
mentioned.   

e. Advertisement on bus benches – Transit Manager Fadness gave brief 
update on where the project currently stands.  

f. Fare Schedule – Discussions will take place for the increase in Transit 
Fares for 2025. It had been mentioned that rates have not changed since 
2018. 

g. Ridership and Revenue Reports 
  
7. Manager’s Report 

a. Bus Stop Update 
b. EDDIT Update – City Council member Emily Anderson spoke of a new 

program to use in the assistance to help push getting the word out in regards 
to using the EC Transit System. A site visit will be scheduled.  

c. Technology Update  
d. 2023 Workplan, Included for review  

   
8. Adjournment: 20:00 

 
Move to Adjourn: Scott 

 
_____________________________________________ 

Phil Swanhorst, Chairperson  
c: News Media 
 
 















 

 



 



 



 



 



 



 

 

 

 



 

 



 



2023 2024 % Change 2023 2024 % Change

Full Cash Fare 1865 1485 -20.38% 7,453 6415 -13.93%

Full Fare Tickets 1566 1705 8.88% 6,312 6984 10.65%

Income-Qualifying Fare 255 320 25.49% 837 1462 74.67%

Student Cash Fare 309 373 20.71% 1,199 2282 90.33%

Student Fare Tickets 1 4 300.00% 114 51 -55.26%

1/2 Cash Fare 1375 1149 -16.44% 4,852 5214 7.46%

Reduced Fare Tickets 28 77 175.00% 816 752 -7.84%

Monthly Pass 4499 3102 -31.05% 22,412 15447 -31.08%

Income-Qualifying Pass 4903 4171 -14.93% 12,964 20589 58.82%

Half Fare Pass 7343 6543 -10.89% 28,907 30320 4.89%

CVTC Pass 510 559 9.61% 1,750 2282 30.40%

Day Pass 815 585 -28.22% 2,880 2149 -25.38%

MAX Pass 1569 1079 -31.23% 5,904 4654 -21.17%

Non-UWEC Ridership 25038 21152 -15.52% 96,400 98601 2.28%

UWEC 33295 40439 21.46% 115,846 137374 18.58%

Total 58333 61591 5.59% 212,246 235975 11.18%

Community Table 244 236 -3.28% 498 767 54.02%

Paratransit 2140 -100.00% 7,706 6671 -13.43%

Free 466 13685 2836.70% 2,379 15527 552.67%

Pool 0 0 0 0

Transfer 3209 3632 13.18% 13,137 17045 29.75%

Library 0 0 0 0

Total 64392 79144 22.91% 235,966 275985 16.96%

Evening Ridership 371 3385 812.40% 1538 11256 631.86%

Saturday Ridership 4039 3641 -9.85% 12978 10863 -16.30%

Miles of Service-Day 51974 55169 6.15% 203,721 205962 1.10%

Passenger / Mile-Day 1.23 1.373216843 11.48% 2.37 2.626391725 10.88%

Hours of Service-Day 3682 3901 5.95% 14,336 14587.9 1.76%

Passenger / Hour-Day 17.39 19.42040502 11.69% 33.58 37.10280123 10.50%

Miles of Service-Eve. 9520 10688 12.27% 37086 40888 10.25%

Passenger / Mile-Eve. 0.04 0.316710329 712.69% 0.08 0.577339468 610.09%

Hours of Service-Eve. 668 748 11.98% 2600 2860.8 10.01%

Passenger / Hour-Eve. 0.56 4.52540107 714.82% 1.16 8.25078918 611.70%

Saturday 5 4 -20.00% 17 13 -23.53%

Weekday School 18 21 16.67% 69 74 7.25%

Weekday Non-school 2 1 -50.00% 17 14 -17.65%

Eau ClairE TransiT Commission

monThly ridErship rEporT

apr-24
Monthly YTD Ridership



January 19 382 29 5471 January 13 162 32 2197

February 18 427 33 5802 February 11 186 28 3420

March 9 333 43 5145 March 10 221 31 2519

April 17 320 25 4171 April 19 399 22 5293

May May 13 230 21 5249

June June 15 209 21 5015

July July 13 308 20 4092

August August 14 352 24 4785

September September 13 272 13 4664

October October 22 332 35 6117

November November 29 380 30 4686

December December 17 411 39 5141

Total: 63 1462 130 20589 Total: 189 3462 316 53178

2024 Income-Qualifying Fare Progess Report

Pass Trips
Passes 

Sold
$0.85 
Trips

Permits 
Issued

2023 Income-Qualifying Fare Progess Report

Pass TripsPasses Sold
$0.85 
Trips

Permits 
Issued



25.0%

2023 2023 2024 2024 % of
Budget Y-T-D Budget Y-T-D Budget

Full Fare Cash 34,000$        6,283$       42,000$        8,907$           21.2%

Full Fare Pass 76,000$        20,500$     90,000$        21,400$         23.8%

Full Fare Tickets 30,000$        4,244$       29,000$        8,920$           30.8%

Day Pass 11,000$        1,388$       8,000$          2,164$           27.0%

Total Full Adult Fares 151,000$      32,414$     169,000$      41,391$         24.5%

Income-Qualifying Cash 2,000$          306$          2,500$          1,002$           40.1%

Income-Qualifying Pass 12,000$        2,425$       20,000$        9,700$           48.5%

Total I-Q Fares: 14,000$        2,731$       22,500$        10,702$         47.6%

Reduced Fare Cash 8,800$          1,732$       14,000$        3,552$           25.4%

Reduced Fare Pass 60,000$        9,600$       66,000$        16,250$         24.6%

Reduced Fare Tickets 6,000$          330$          500$             690$              138.0%

Total Reduced Fares 74,800$        11,662$     80,500$        20,492$         25.5%

Student Fare Cash 5,000$          763$          5,000$          2,404$           48.1%

Student Fare Tickets 800$             138$          300$             -$               0.0%

Student MAX Pass 17,500$        3,800$       14,000$        2,750$           19.6%

CVTC Student Pass 1,500$          -$           5,300$          -$               0.0%

UW - Eau Claire 412,000$      137,000$   551,000$      138,000$       25.0%

Pool/Library 7,000$          -$           -$              -$               

Total Student Fares 443,800$      141,700$   575,600$      143,154$       24.9%

Paratransit Co-Pay 92,300$        12,208$     101,000$      21,497$         21.3%

Agency Fare 134,900$      15,713$     133,000$      36,325$         27.3%

Local Reimbursement 300$             -$           -$              -$               

State PT Assistance 65,000$        -$           64,300$        -$               0.0%

Total Paratransit 292,500$      27,921$     298,300$      57,822$         19.4%

Federal Assistance 2,200,000$   -$           2,720,336$   (1,009,421)$   -37.1%

State Assistance 1,250,000$   -$           1,156,142$   -$               0.0%

EC County Assistance 118,600$      -$           273,000$      63,061$         23.1%

Altoona Assistance 115,000$      134,000$      -$               0.0%

Total Assistance 3,683,600$   -$           4,283,478$   (946,360)$      -22.1%

Advertising 42,000$        12,628$     55,000$        10,541$         19.2%

Vending Commission -$              -$           -$              -$               

Gifts & Donations -$              -$           -$              -$               

Other Penalties -$              -$           -$              -$               

Miscellaneous 1,000$          3,219$       15,150$        1,026$           6.8%

General Fund - Operations 1,160,200$   -$           1,294,009$   -$               0.0%

Sale of Capital Assets -$              -$           -$              -$               

Fund Balance Applied -$              -$           -$              -$               

Fund Balance Used for CIP -$              -$           -$              -$               

Total Other 1,203,200$   15,847$     1,364,159$   11,567$         0.8%

TOTAL REVENUES 5,862,900$   232,275$   6,793,537$   (661,233)$      -9.7%

Eau Claire Transit System
Operating Revenues

Report Date: March 31, 2024
% of Year Expired:

Prior Year Current Year



16.7%

2023 2023 2024 2024 % of

Budget Y-T-D Budget Y-T-D Budget

Admin Wages 332,500$       38,538$     342,979$      80,728$         23.5%

Admin OT Wages 12,000$         2,187$       2,000$          2,722$           136.1%

Admin Benefits 214,600$       15,104$     229,123$      26,669$         11.6%

Operator Wages 1,285,300$    151,982$   1,534,674$   336,810$       21.9%

Operator OT Wages 23,000$         23,332$     23,000$        53,333$         231.9%

Operator Benefits 724,100$       86,797$     839,724$      28,307$         3.4%

Shop Wages 278,100$       39,244$     309,861$      70,857$         22.9%

Shop OT Wages 23,800$         9,951$       8,800$          19,558$         222.3%

Shop Benefits 158,000$       17,196$     138,113$      26,887$         19.5%

Total Payroll 3,051,400$    384,331$   3,428,274$   645,870$       18.8%

Printing & Binding 10,700$         1,293$       10,700$        1,772$           16.6%

Advertising & Marketing 32,400$         1,142$       40,000$        161$              0.4%

Custodial 24,500$         1,883$       24,717$        6,150$           24.9%

Security 46,800$         489$          91,000$        7,781$           8.6%

Utilities 12,500$         3,278$       13,900$        11,899$         85.6%

Ins & Admin Charges 195,900$       32,722$     204,000$      50,750$         24.9%

Misc. Services 431,500$       60,161$     500,698$      230,319$       46.0%

Total Services 754,300$       100,969$   885,015$      308,832$       34.9%

Office Supplies 4,300$           595$          4,300$          1,565$           36.4%

Uniforms & Clothing 18,400$         1,222$       24,234$        1,818$           7.5%

Gas 1,000$           -$           1,000$          399$              39.9%

Diesel Fuel 450,000$       -$           450,000$      78,932$         17.5%

Motor Oil 17,400$         -$           17,400$        4,923$           28.3%

Tires 52,600$         -$           52,600$        2,700$           5.1%

Supplies 201,100$       40,603$     369,595$      46,565$         12.6%

Tool/Shop 16,700$         1,804$       16,700$        3,537$           21.2%

Equip Purchase -$           2,200$          -$              

Misc. Materials/Supplies 6,500$           -$           13,493$        2,102$           15.6%

Total Materials/Supplies 768,000$       44,225$     951,522$      142,540$       15.0%

Purchased Transp. 900,100$       115,640$   1,300,000$   375,278$       28.9%

Paratransit Cer 88,200$         6,445$       83,000$        17,099$         20.6%

Total Paratransit 988,300$       122,086$   1,383,000$   392,378$       28.4%

Unfund Pen 38,500$         6,416$       38,500$        9,574$           24.9%

Loss on Disp of Equip -$              -$              -$              

Capital Purchases -$              -$              -$              

Depereciation -$              -$              -$              

Other Charges/Adj -$              -$              -$              

Total Other 38,500$         6,416$       38,500$        9,574$           24.9%

TOTAL EXPENSES 5,600,500$    658,027$   6,686,311$   1,499,193$    22.4%

Eau Claire Transit System
Operating Expenses

Report Date: March 31, 2024
% of Year Expired:

Prior Year Current Year



Earth Week Recap 
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S T R U C T U R E S
www.GingerichStructures.com

EasternWisconsin
920-889-0960

WesternWisconsin
608-988-6338

Eastern CO
719-822-3052

Nebraska & Iowa
402-426-5022
712-600-2410

Kansas &
Missouri

816-858-7040

S T R U C T U R E S

“We just wrapped up our 
architectural (designs), and 
we’re in the process of getting 
bids. There are nine com-
panies we’ve reached out 
to,” Bohland said. “We have 
a lot of heavy lifting to do. 
We are tentatively looking 
at a spring 2025 date, so that 
gives us 12 months. We need 
to make sure we have enough 
money to fund this thing.”

School board member 
Steve Olson spoke highly of 
the project.

“This is one of the pieces 
that attracts people to our 
town,” Olson said. 

When the project was 
announced last summer, 
Chippewa Falls Schools ath-
letic director Mike Thomp-
son said that nearly every 
school in the Big Rivers Con-
ference has expanded its 
sports training facilities.

However, Chippewa 
Falls has not kept pace. For 
instance, Chippewa Falls has 
eight stations in its weight 
room, but Eau Claire North 
and Memorial each have 
more than 24, Thompson 
said. Chippewa Falls also 
doesn’t have dedicated train-
ing rooms for gymnastics 
and wrestling; students in 
those sports leave campus 
and go to facilities elsewhere.

In January, the Booster 
Club asked the Chippewa 
County Board to apply for 
and administer a grant that 
could have paid for up to 
75% of the project. The club 
was seeking a Building Resil-
ient Infrastructure and 
Communities (BRIC) grant 
to make the fitness center 
a “safe room” constructed 
for use during a tornado. 
However, the county board 
rejected the idea and post-
poned a resolution to assist 
on a 13-7 vote.

Center/from A3

Defense attorney Scott 
Schlough said Fracasse is 
working on his sobriety, and 
past behavior doesn’t neces-
sarily point to future behav-
ior. Fracasse has dealt with 
the death of his first wife by 
consuming too much alco-
hol, he added. Schlough 
said Fracasse was “black-out 
drunk” and doesn’t recall the 
assault or showing the videos 
to children. Schlough said 
the victims don’t want Fra-
casse incarcerated.

Fracasse told Lane he takes 
full responsibility for the 
assault.

“I want to be the man I 
know I can be,” Fracasse told 
Lane. “If you allow me to do 
this, I promise you won’t see 
me again.”

Lane noted that Fracasse 
had no bond violations in the 
past three years, since this 
case was first filed, and that 
was a factor in his sentenc-
ing. He decided that a jail 
sentence was the best option 
to protect the community, 
and he felt incarceration was 
warranted.

“It will allow him to con-
tinue having his job, and he 
will not be able to drink alco-
hol,” Lane said, noting that 
if Fracasse were to consume 
alcohol before returning 
to the jail, his Huber work 
release privileges would be 
revoked.

Fracasse cannot consume 
alcohol during his proba-
tion period, and if marijuana 
were to become legal in Wis-
consin, he also cannot use 
that. He must take counsel-
ing classes as well, and he 
cannot have contact with 
juveniles. He also is barred 
from using social media or 
viewing pornography.

Prior to sentencing, Lane 
heard from some victims 
who asked Lane for leniency. 
One of the male victims read 
a statement, saying Fracasse 
is a good man. A female vic-
tim said “I know (he) wants 
help.” She added: “I’ve never 
hated him, only the choices 
he’s made.”

Schlough requested pro-
bation with stipulations that 
Fracasse cannot consume 
drugs or alcohol. Fracasse’s 
mother also testified, saying 
that Frank Fracasse is a good 
person but he’s immature.

“He stopped using drugs 
and alcohol,” she told Lane. 
“Right now he’s working. 
He’s providing for his chil-
dren.”

She added: “My son needs 
to take accountability for the 
life he’s living. He’s admitted 
to me what he’s done.”

Sentenced/from 
A3

Megan Hines, environ-
mental program coordi-
nator for the city, said they 
have been really devastated 
by the impact of the EAB as 
it has had a major impact 
on their tree canopy.

One way to combat that 
is by planting a diverse 
range of trees in the area 
to combat that dramatic 
loss. With different types 
of trees, the state faces a 
much smaller risk in the 
future with potential dis-
eases and invasive species 
taking out certain species 
of trees. Part of the struggle 
with the EAB killing many 
Ash Trees is that they make 
up an estimated 7.8% of all 
trees, 898 million, in Wis-
consin’s forests, according 
to the Wisconsin Depart-
ment of Natural Resources.

“We’re making efforts 
to plant trees back, but the 
pace that they are being 
infested — we can’t keep 
up,” she said. “So, we’ve 
been lucky to have a DNR 
grant last year that helped 
us plant over 100 trees. 
This year we don’t have 
that grant, but we’re plant-
ing about 65 trees and 
we’re working on a DNR 
grant through the Infla-
tion Reduction Act right 
now as we are hoping to 
get to plant 100 larger 

trees like the one planted 
here today.”

The tree planted on Fri-
day, a Swamp White Oak, 
was placed in front of the 
Menomonie High School, 
as the city and members of 
the Urban Forestry recog-
nize and award local con-
servation efforts that have 
been conducted there.

Specifically, Nate McMa-
hon, Menomonie High 
School environmental sci-
ence teacher, and his stu-
dents were awarded the 
annual Forest Friends 
Award while congregating 
in front of the school on 
Friday morning.

The award recognized a 
conservation and sustain-
ability effort for McMahon 
and his students, as they 
started by removing an 
invasive species known as 
Buckthorn from the Gallo-
way Creek in Menomonie.

“The following year, 
once the invasives were 

removed, we came back 
and planted the trees in 
that corridor. So, it was 
just a great opportunity 
for kids to get involved in a 
hands-on restoration-type 
project,” said McMahon. 
“We talk about that stuff in 
my environmental science 
classes, and this gave them 
the opportunity to actually 
live through this project 
and see it to completion.”

Through working on 
this project, he said he 
hopes that his students can 
better understand what 
they can do to continue 
helping the environment 
and staying involved in 
their community. Know-
ing what benefit trees have 
for their environment by 
keeping the local water-
shed clean can highlight 
the importance of what 
that commitment means.

As the award and Swamp 
White Oak planted in front 
of the school honors those 

efforts this year, McMahon 
said it is pretty special that 
both him and his students 
are appreciated for the hard 
work they have done.

“It’s a great reminder of 
the importance of Arbor 
Day and what it stands for,” 
said McMahon, speaking 
to the planting of their tree 
in their The fact that it is 
in front of our school will 
just remind students when 
they come back and visit 
their high school someday 
that they were a part of this 
project.”

Project/from A3

BY AIDAN SANFELIPPO/LEADER-TELEGRAM STAFF

Eau Claire officials Stephanie Hirsch, the city manager, Emily Berge, the city council president, and Ty Fadness, the transit 
manager, along with Chippewa Valley Transit Alliance board member Jeremy Gragert ride the bus to ask citizens about 
their perspectives on Eau Claire’s transit. During this time they heard from citizens who were interested in services available 
on Sunday, later services, on demand bus rides, and free transportation along set routes. Many of these possibilities and 
how they would work were also discussed between the officials during the bus ride. “I think it’s nice to hear right from 
the users of the services… You can hear what’s working, what’s not working, and ways to improve,” said Berge. Hirsch 
said their goal was to make it possible for people with cars to live and get to the places they need to be with one less 
car. “It’s going to be a mix of solutions, fixed routes, some kind of on demand, and then supplemental systems like rental 
cars, Lyft, and Uber having amenities close to where people live,” said Hirsch. “I think it’s a whole system of finding those 
solutions but transit is at the heart of it.” Fadness said the public can expect a lot of community engagement concerning 
transit planning in the upcoming years. Planning will be crucial when looking into changes to the transit system.

CITY OFFICIALS DISCUSS TRANSIT IMPROVEMENTS ON BUS
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Artwork on Haas Fine Art Center Shelter 
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City of Eau Claire Transit Commission Workplan   
What Anticipated Outcome, 

Product or Result 
Idea Source  Specific Actions Target 

Dates 
Identified Partners  Point 

Person  
Bus Stops/Shelters Public input and local 

engagement, ADA 
compliance, Policy 
recommendation to 
Council, Evaluation of stops 
for safety and accessibility 

CIP, Commission Hold public meetings as part 
of the commission meetings; 
Review existing policies; 
develop recommendations – 
possible work session 

DEC 
2023 

Local manufacturers, 
artists and designers, 
ADRC, WIPTA Members, 
MPO 

Transit 
Manager 

Evaluate Fare 
Structure 

Equitable Fare structure 
that allows for sustainable 
Transit Service 

Commission Review Structure Annually at 
a February or March 
Meeting. Make 
Recommendations to Council 

MAR 
Annuall
y 

UWEC, ECASD, Mayo and 
Marshfield Clinic, Other 
Businesses that benefit 
from Transit Service 

Transit 
Manager 

Marketing 
Committee 

Transit Promotion in the 
community, Increase transit 
use, Marketing plan 

TDP Recruit members, City Staff, 
commission 

On 
going 

Interested Members of 
the Public, Commission, 
UWEC, Outside Marketing 
agency 

Transit 
Manager 

Review of 
Complete Streets 
Policy 

Make sure that Transit 
issues are considered 

BPAC Develop Recommendations 
as it relates to transit 

On 
going 

BPAC; Engineering City 
Engineer 

City 
Comprehensive 
Plan 

Have Transit issues 
considered 

Plan Commission Hold public hearings to 
receive input on transit 
related sections to develop 
recommendations 

2024 Planning Communit
y 
Developm
ent 
Director 

Shawtown 
Neighborhood 
Plan 

Have Transit issues 
considered 

Plan Commission Participate at planned 
meetings 

2023 Planning Senior City 
Planner 

Transit 
Ambassador 
Program 

Review of the program, 
guidance 

Transit Division Provide recommendation on 
possible 
activities/recruitment 

2024 Western Dairyland Contracte
d Provider 



2 

Explore 3 Bike 
Rack system on 
buses 

Recommendation for 
procurement 

Transit Division Research issues where 
deployed; review suppliers 

2024 WIPTA Members Transit 
Manager 

Electric Buses Develop Strategy CIP Receive Public Input, Review 
other system deployments 

2025 Sustainability Committee Senior City 
Planner 

Friends of Transit 
Program 

Recognize Partners in the 
Community 

Commission Develop Categories and 
Criteria 

2024 UWEC; ADRC Commissi
on Chair 

Making bus 
schedules more 
consistent and 
easier to 
understand 

Updated schedules, 
improvement on schedules 
and more consistency with 
timing. 

Commission, UWEC Monitor on time 
performance, receive UWEC 
student input. Work with 
UWEC students directly and 
distribute information. 

On 
going  

UWEC Transit 
Manager 

City-wide bike 
rental program 

Establishing community 
partners and a transit-
backed bike rental program 

Commission, UWEC Researching possible 
business partnerships 

2024 UWEC Transit 
Manager 

Transit Service 
Expansion; 
Transfer Center 
Connections  

Explore ways to connect the 
Transfer Center to other 
travel options, regional and 
otherwise. 

Commission Provide input as new 
developments are 
considered. 

On 
going 

UWEC, Chippewa Valley 
Rail Commission 

Transit 
Manager 

University Transit 
hub 

Establishing a University 
Transit Hub 

Commission  Hold meetings on campus, 
work with UWEC 

2025 UWEC Student Senate, 
Parking and 
Transportation  

Transit 
Manager 

Adopt A Bus Stop 
Program 

Involve the community in 
supporting transit by 
keeping bus stops in their 
neighborhood accessible 
year round 

Commission Work with Neighborhood 
Associations 

2025 Neighborhood 
Associations 

Transit 
Manager 
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