
 
 

 
 
 

BIPOC Steering Committee 
Government Subcommittee Agenda 

Thursday, December 14, 2023 6:00 P.M. 
                                                  Bridges Conference Room, 203 S. Farwell Street, Eau Claire, WI 54701 

 
 
 
 
 

1. Approve minutes from last group meeting 
 

2. Public Comment 
 

3. Q&A with Stephanie Hirsch, City Manager 
 

4. EDI Consultant Plan for City’s EDI Strategic Plan.  
 

5. Identify Next Action Steps and responsible parties.  
 

6. Adjourn 
 
 

      
     

     


