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Approved by Transit Commission on 12/15/2021

Anticipated Outcome, Idea Source Specific Actions Target Identified Partners Point Person
Product or Result Dates
Bus Stops/Shelters Public input and local CIP, Hold public meetings as part | DEC 2022 Local manufacturers, Transit Manager
engagement, ADA compliance, | Commission | of the commission meetings; artists and designers,
Policy recommendation to Review existing policies; ADRC, WIPTA Members,
Council, Evaluation of stops develop recommendations — MPO
for safety and accessibility possible work session
Evaluate Fare Structure Equitable Fare structure that Commission | Review Structure Annually at | MAR UWEC, ECASD, Mayo and | Transit Manager
allows for sustainable Transit a February or March Annually Marshfield Clinc, Other
Service Meeting. Make Businesses that benefit
Recommendations to Council from Transit Service
Marketing Committee Transit Promotion in the TDP Recruit members, City Staff, Post Interested Members of Transit Manager
community, Increase transit commission, Pandemic | the Public, Commission,
use, Marketing plan UWEC
Review of Complete Streets Make sure that Transit issues BPAC Develop Recommendations 2021 BPAC; Engineering City Engineer
Policy are considered as it relates to transit
City Comprehensive Plan Have Transit issues considered | Plan Hold public hearings to 2024 Planning Community
Commission | receive input on transit Development
related sections to develop Director
recommendations
Shawtown Neighborhood Plan Have Transit issues considered | Plan Participate at planned 2022 Planning Senior City
Commission | meetings Planner
Transit Ambassador Program Review of the program, Transit Provide recommendation on | 2023 Western Dairyland Contracted
guidance Division possible Provider
activities/recruitment
Explore 3 Bike Rack system on Recommendation for Transit Research issues where 2024 WIPTA Members Transit Manager
buses procurement Division deployed; review suppliers
Electric Buses Develop Strategy CIp Receive Public Input, Review | 2024 Sustainability Committee | Senior City
other system deployments Planner
Friends of Transit Program Recognize Partners in the Commission | Develop Categories and 2023 UWEC; ADRC Commission Chair
Community Criteria
Making bus schedules more Updated schedules, Commission, | Monitor on time UWEC Transit Manager

consistent and easier to
understand

improvement on schedules
and more consistency with
timing.

UWEC

performance, receive UWEC
student input. Work with
UWEC students directly and
distribute information.
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City-wide bike rental program Establishing community Commission, | Researching possible 2023 UWEC Transit Manager
partners and a transit-backed UWEC business partnerships
bike rental program
Transit Service Expansion; Explore ways to connect the Commission | Provide input as new On going UWEC, Chippewa Valley | Transit Manager
Transfer Center Connections Transfer Center to other travel developments are Rail Commission
options, regional and considered.
otherwise.
University Transit hub Establishing a University Commission | Hold meetings on campus, 2025 UWEC Student Senate, Transit Manager
Transit Hub work with UWEC Parking and
Transportation
Adopt A Bus Stop Program Involve the community in Commission | Work with Neighborhood 2024 Neighborhood Transit Manager

supporting transit by keeping
bus stops in their
neighborhood accessible year
round

Associations

Associations
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