
 
 

Transit Commission 
Agenda 

September 15, 2021 
       
 
 

PLEASE TAKE NOTICE that there will be a meeting of the Eau Claire Transit Commission on Wednesday, September 
15, 2021 at 6:00 p.m. virtually through online meeting systems and will be available to the public via Webex using a 
computer, tablet, or smartphone (Webex app required) or telephone (audio only), using the link or dial-in number: 
 

Transit Commission Connection Info 
Event Address for Attendees:  
https://eauclairewi.webex.com/eauclairewi/onstage/g.php?MTID=e76dbbfe027cc8b0bd5c8b419827e6ae2 
   
Audio Only: +1-408-418-9388 Access Code: 2482 750 8007 
 

1. Call to Order 
 

2. Roll Call 
 

3. Reading and approval of minutes of the past meeting on July 21, 2021 meeting. 
 

4. Other Business Agenda items 
 

a. Transit Work Plan 
 

 
5. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 

Items for Public Discussion 
 

6. Public Hearings and Discussion 
a. Transfer Center Project 
 

   
7. Discussion and Direction 

a. Ridership and Revenue Reports 
b. Income Qualifying Fare Report 
c. Manager’s Report  

i. Transit Technology RFP 
ii. Budget Update 

iii. Discussions with the Eau Claire Area School District regarding possible fare free 
transportation. 

iv. Discussions with community group regarding transportation for unhoused individuals in the 
community. 

v. WIPTA Fall Conference 
 

8. Adjournment 
 
 
_____________________________________________ 

Bob Schraufnagel, Chairperson  
c: News Media 



 
 

Transit Commission 
Minutes 

August 18, 2021 
       
 
   

1. Call to Order 
a. Transit Commission Chair Schraufnagel called the meeting to order. 
 

2. Roll Call 
a. Present in person: Transit Commissioners Bob Schraufnagel, Georgia Eaton, Jeremy Gragert, 

Maddie Loeffler, Kegan Fassler, Rose Fowler, Kelly Austin, Philip Swanhorst, Transit Manager Tom 
Wagener. 
 

b. Present virtual: Transit Commissioner Joshua Clements, Renee Tyler, Brandon Blicharz. 
 

 
3. Introduction of Commissioners 

 
a. Transit Commissioners introduced themselves. 

 
4. Other Business Agenda items 

 
a. No other business agenda items. 

 
5. Reading and approval of minutes of the past meeting on July 21, 2021 meeting. 

 
a. Commissioner Swanhorst moved to approve July meeting minutes. 

 
i. Jeremy Gragert seconded the motion. 

 
ii. Motion to approve minutes passed unanimously. 

 
 

6. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 
Items for Public Discussion 
 
a. No members of the public present. 

 
7. Public Hearings and Discussion 

 
a. Transfer Center Project 

 
i. Transit Manager Tom Wagener updated the Transit Commission on progress regarding 

the temporary transfer center and the new, permanent transfer center. 
 

1. Commission Chair Schraufnagel opened floor to questions. 
2. Commissioner Swanhorst inquired about seating at the temporary transfer 

center. 
a. Transit Manager Tom Wagener addressed the question. 

3. Commissioner Swanhorst commented about each bus having a designated spot 
at the transfer center, inquired about how the change will be handled. 

a. Transit Manager Tom Wagener addressed how this will be handled. 
4. Commissioner Gragert inquired about bus layout at the temporary transfer 

center, how changes will be communicated. 
a. Transit Manager Tom Wagener addressed this and explained further. 



 
5. Commissioner Gragert inquired about permanent transfer center 
timeline and how construction will be handled. 

a. Transit Manager Tom Wagener addressed this and provided further 
detail on timeframe. 

6. Period for questions closed by Commission Chair Schraufnagel. 
b. Transit Work Plan 

i. Transit Manager Tom Wagener began discussing Work Plan. 
ii. Commissioner Loeffler expressed some additions to the current work plan draft. 

iii. Commissioner Gragert added to point made by Commissioner Loeffler. 
iv. Commissioner Gragert made additional work plan points. 
v. Commissioner Swanhorst expressed further ideas for work plan. 

vi. Commission Chair Schraufnagel closed Work Plan discussion period. 
   
8. Discussion and Direction 

a. Ridership and Revenue Reports 
i. Transit Manager Tom Wagener presented the ridership report. 

1. No questions. 
ii. Transit Manager Tom Wagener presented the revenue report. 

1. No questions. 
iii. Transit Manager Tom Wagener presented expense report. 

1. Commissioner Swanhorst commented on reports as a whole. 
b. Income Qualifying Fare Report 

i. Transit Manager Tom Wagener presented Income Qualifying Fare report. 
ii. No questions. 

c. Manager’s Report  
i. Transit Technology RFP 

1. Transit Manager Tom Wagener discussed upcoming transit technology 
presentation. 

ii. Budget Update 
1. Transit Manager Tom Wagener discussed budget updates for Transit. 
2. Commissioner Gragert clarified important council dates. 

iii. Volunteer appreciation breakfast 
1. Transit Manager Tom Wagener addressed status of volunteer celebration. 

 
9. Adjournment 

a. Commissioner Gragert motioned to adjourn, Commissioner Fassler seconded. 
i. Motion to adjourn passed unanimously.  

 
 
_____________________________________________ 

Bob Schraufnagel, Chairperson  
c: News Media 
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City of Eau Claire Transit Commission Workplan   
What Anticipated Outcome, 

Product or Result 
Idea Source  Specific Actions Target 

Dates 
Identified Partners  Point 

Person  
Bus Stops/Shelters Public input and local 

engagement, ADA 
compliance, Policy 
recommendation to 
Council, Evaluation of stops 
for safety and accessibility 

CIP, Commission Hold public meetings as part 
of the commission meetings; 
Review existing policies; 
develop recommendations – 
possible work session 

DEC 
2022 

Local manufacturers, 
artists and designers, 
ADRC, WIPTA Members, 
MPO 

Transit 
Manager 

Marketing 
Committee 

Transit Promotion in the 
community, Increase transit 
use, Marketing plan 

TDP Recruit members, City Staff, 
commission, 

Post 
Pandem
ic 

Interested Members of 
the Public, Commission, 
UWEC 

Transit 
Manager 

Review of 
Complete Streets 
Policy 

Make sure that Transit 
issues are considered 

BPAC Develop Recommendations 
as it relates to transit 

2021 BPAC; Engineering City 
Engineer 

City 
Comprehensive 
Plan 

Have Transit issues 
considered 

Plan Commission Hold public hearings to 
receive input on transit 
related sections to develop 
recommendations 

2024 Planning Communit
y 
Developm
ent 
Director 

Shawtown 
Neighborhood 
Plan 

Have Transit issues 
considered 

Plan Commission Participate at planned 
meetings 

2022 Planning Senior City 
Planner 

Transit 
Ambassador 
Program 

Review of the program, 
guidance 

Transit Division Provide recommendation on 
possible 
activities/recruitment 

2023 Western Dairyland Contracte
d Provider 

Explore 3 Bike 
Rack system on 
buses 

Recommendation for 
procurement 

Transit Division Research issues where 
deployed; review suppliers 

2024 WIPTA Members Transit 
Manager 

Electric Buses Develop Strategy CIP Receive Public Input, Review 
other system deployments 

2024 Sustainability Committee Senior City 
Planner 

Friends of Transit 
Program 

Recognize Partners in the 
Community 

Commission Develop Categories and 
Criteria 

2023 UWEC; ADRC Commissi
on Chair 
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Making bus 
schedules more 
consistent and 
easier to 
understand 

Updated schedules, 
improvement on schedules 
and more consistency with 
timing. 

Commission, UWEC Monitor on time 
performance, receive UWEC 
student input. Work with 
UWEC students directly and 
distribute information. 

 UWEC Transit 
Manager 

City-wide bike 
rental program 

Establishing community 
partners and a transit-
backed bike rental program 

Commission, UWEC Researching possible 
business partnerships 

2023 UWEC Transit 
Manager 

Transit Service 
Expansion; 
Transfer Center 
Connections  

Explore ways to connect the 
Transfer Center to other 
travel options, regional and 
otherwise. 

Commission Provide input as new 
developments are 
considered. 

On 
going 

UWEC, Chippewa Valley 
Rail Commission 

Transit 
Manager 

University Transit 
hub 

Establishing a University 
Transit Hub 

Commission  Hold meetings on campus, 
work with UWEC 

2025 UWEC Student Senate, 
Parking and 
Transportation  

Transit 
Manager 

 

 



2020 2021 % Change 2020 2021 % Change

Full Cash Fare 0 1,902 #DIV/0! 8,253 15,469 87.4%

Full Fare Tickets 0 1,570 #DIV/0! 7,555 12,158 60.9%

Income-Qualifying Fare 0 77 #DIV/0! 411 467 13.6%

Student Cash Fare 0 342 #DIV/0! 1,358 2,612 92.3%

Student Fare Tickets 0 91 #DIV/0! 117 181 54.7%

1/2 Cash Fare 0 1,167 #DIV/0! 3,030 7,898 160.7%

Reduced Fare Tickets 0 362 #DIV/0! 1,519 2,819 85.6%

Monthly Pass 0 3,391 #DIV/0! 20,454 29,247 43.0%

Income-Qualifying Pass 0 1,422 #DIV/0! 1,566 7,036 349.3%

Half Fare Pass 0 8,309 #DIV/0! 30,282 62,158 105.3%

CVTC Pass 0 46 #DIV/0! 1,104 1,083 -1.9%

Day Pass 0 1,111 #DIV/0! 6,094 9,260 52.0%

MAX Pass 0 472 #DIV/0! 7,949 4,945 -37.8%

Non-UWEC Ridership 0 20,262 #DIV/0! 89,692 155,333 73.2%

UWEC 0 1,623 #DIV/0! 78,299 63,099 -19.4%

Total 0 21,885 #DIV/0! 167,991 218,432 30.0%

Community Table 0 170 #DIV/0! 789 1,204 52.6%

Paratransit 1,451 -100.0% 13,570 10,388 -23.4%

Free 27,292 283 -99.0% 125,264 3,866 -96.9%

Pool 0 275 #DIV/0! 0 629 #DIV/0!

Transfer 0 2,733 #DIV/0! 0 20,394 #DIV/0!

Library 0 5 #DIV/0! 9,593 43 -99.6%

Total 28,743 25,351 -11.8% 317,207 254,956 -19.6%

Evening Ridership 1,328 1,113 -16.2% 14,638 12,017 -17.9%

Saturday Ridership 3,725 2,057 -44.8% 25,236 19,207 -23.9%

Miles of Service-Day 44,101 48,234 9.4% 381,932 396,489 3.8%

Passenger / Mile-Day 0.62 0.50 -19.2% 0.79 0.61 -22.7%

Hours of Service-Day 3,153 4,284 35.9% 27,131 28,981 6.8%

Passenger / Hour-Day 8.70 5.66 -34.9% 11.15 8.38 -24.8%

Miles of Service-Eve. 7,584 7,392 -2.5% 57,695 61,544 6.7%

Passenger / Mile-Eve. 0.18 0.15 -14.0% 0.25 0.20 -23.0%

Hours of Service-Eve. 516 515 -0.2% 4,302 4,284 -0.4%

Passenger / Hour-Eve. 2.57 2.16 -16.0% 3.40 2.80 -17.6%

Saturday 5 4 -20.0% 34 35 2.9%

Weekday School 0 0 #DIV/0! 49 106 116.3%

Weekday Non-school 21 22 4.8% 125 67 -46.4%

Eau Claire Transit Commission

Monthly Ridership Report

August 2021
Monthly YTD Ridership



58.3%

2020 2020 2021 2021 % of
Budget Y-T-D Budget Y-T-D Budget

Full Fare Cash 70,000$          40,538$       44,500$          23,646$       53.1%
Full Fare Pass 170,000$        94,050$       82,600$          39,300$       47.6%
Full Fare Tickets 50,000$          27,896$       29,100$          17,868$       61.4%
Tokens Redeemed -$                -$             -$                -$             
Day Pass 27,000$          16,114$       16,900$          7,624$         45.1%

Total Full Adult Fares 317,000$        178,597$     173,100$        88,438$       51.1%

Income-Qualifying Cash 1,000$            500$            800$               332$            41.5%
Income-Qualifying Pass 8,000$            4,365$         3,500$            3,145$         89.9%

Total I-Q Fares: 9,000$            4,865$         4,300$            3,477$         80.9%

Reduced Fare Cash 15,000$          8,495$         9,100$            5,673$         62.3%
Reduced Fare Pass 90,000$          53,136$       48,400$          36,475$       75.4%
Reduced Fare Tickets 10,000$          6,167$         5,300$            3,185$         60.1%

Total Reduced Fares 115,000$        67,798$       62,800$          45,333$       72.2%

Student Fare Cash 11,000$          6,861$         7,000$            2,836$         40.5%
Student Fare Tickets 2,200$            1,398$         1,500$            250$            16.7%
Student MAX Pass 40,000$          21,730$       19,800$          7,410$         37.4%

CVTC Student Pass 7,500$            3,500$         4,700$            560$            11.9%
UW - Eau Claire 400,000$        263,000$     400,000$        261,000$     65.3%
Pool/Library 8,500$            -$             6,800$            -$             0.0%

Total Student Fares 469,200$        296,489$     439,800$        272,056$     61.9%

Paratransit Co-Pay 101,500$        59,990$       67,100$          33,089$       49.3%
Agency Fare 209,000$        117,021$     123,400$        53,941$       43.7%
Local Reimbursement 1,100$            458$            500$               589$            117.9%
State PT Assistance 61,500$          62,450$       61,500$          77,228$       125.6%

Total Paratransit 373,100$        239,919$     252,500$        164,847$     65.3%

Federal Assistance 1,813,000$     -$             2,481,700$     77,223$       3.1%

State Assistance 1,487,000$     1,329,289$  1,375,100$     314,855$     22.9%
EC County Assistance 132,700$        81,559$       98,000$          49,042$       50.0%
Altoona Assistance 70,300$          -$             68,100$          31,292$       46.0%

Total Assistance 3,503,000$     1,410,848$  4,022,900$     472,412$     11.7%

Advertising 71,400$          44,753$       36,000$          20,980$       58.3%
Vending Commission 4,000$            2,173$         5,900$            2,459$         
Gifts & Donations -$                -$             600$            
Other Penalties -$                -$             
Miscellaneous 600$               327$            600$               5,577$         929.5%
General Fund - Operations 1,182,100$     672,465$     1,020,120$     595,070$     58.3%

Sale of Capital Assets -$                -$             -$                1,719$         
Fund Balance Applied 17,500$          -$             -$                -$             

Fund Balance Used for CIP -$                -$             -$                -$             
Total Other 1,275,600$     719,717$     1,062,620$     626,405$     58.9%

TOTAL REVENUES 6,061,900$     2,918,232$  6,018,020$     1,672,968$  27.8%

Eau Claire Transit System
Operating Revenues
Report Date: July 31, 2020

% of Year Expired:

Prior Year Current Year



58.3%

2020 2020 2021 2021 % of
Budget Y-T-D Budget Y-T-D Budget

Admin Wages 313,400$         177,256$     319,000$        177,584$        55.7%
Admin OT Wages 12,000$           407$            12,000$          966$               8.0%
Admin Benefits 262,836$         128,001$     264,110$        108,809$        41.2%
Operator Wages 1,384,000$      609,289$     1,402,000$     662,936$        47.3%
Operator OT Wages 23,000$           99,287$       23,000$          147,538$        641.5%
Operator Benefits 721,836$         287,971$     767,075$        358,534$        46.7%

Shop Wages 278,600$         141,989$     265,100$        149,902$        56.5%
Shop OT Wages 23,800$           24,031$       23,800$          24,601$          103.4%
Shop Benefits 164,427$         74,144$       154,815$        77,040$          49.8%

Total Payroll 3,183,900$      1,542,375$  3,230,900$     1,707,910$     52.9%

Printing & Binding 7,500$             4,524$         10,700$          4,889$            45.7%
Advertising & Marketing 28,000$           16,679$       30,000$          9,304$            31.0%
Custodial 17,900$           9,495$         21,500$          12,221$          56.8%
Security 33,200$           19,207$       41,100$          21,698$          52.8%

Utilities 8,800$             4,949$         9,400$            7,282$            77.5%
Ins & Admin Charges 167,800$         114,415$     198,000$        114,116$        57.6%
Misc. Services 323,600$         187,687$     352,600$        121,988$        34.6%

Total Services 586,800$         356,955$     663,300$        291,498$        43.9%

Office Supplies 3,300$             1,291$         1,900$            1,312$            69.0%
Uniforms & Clothing 11,700$           998$            12,800$          336$               2.6%
Gas 1,500$             383$            1,000$            553$               55.3%

Diesel Fuel 381,500$         107,582$     381,500$        139,692$        36.6%
Motor Oil 17,000$           7,777$         17,400$          6,816$            39.2%
Tires 55,000$           7,670$         52,600$          18,547$          35.3%
Supplies 310,900$         184,925$     404,800$        104,621$        25.8%
Tool/Shop 9,100$             11,820$       9,300$            5,038$            54.2%
Equip Purchase 2,500$             -$             -$                1,746$            0.0%

Misc. Materials/Supplies 2,100$             3,658$         2,100$            4,796$            228.4%
Total Materials/Supplies 794,600$         326,104$     883,400$        283,457$        32.1%

Purchased Transp. 1,314,200$      383,727$     1,060,020$     331,939$        31.3%
Paratransit Cer 72,000$           34,585$       73,600$          25,517$          34.7%

Total Paratransit 1,386,200$      418,312$     1,133,620$     357,457$        31.5%

Unfund Pen 37,900$           22,108$       38,000$          22,108$          58.2%
Loss on Disp of Equip -$                 -$             -$                -$                
Capital Purchases -$                 -$             -$                -$                
Depreciation -$                 -$             -$                -$                
Other Charges/Adj -$                 -$             -$                -$                

Total Other 37,900$           22,108$       38,000$          22,108$          58.2%

TOTAL EXPENSES 5,989,400$      2,665,854$  5,949,220$     2,662,429$     44.8%

Eau Claire Transit System
Operating Expenses
Report Date: July 31, 2020

% of Year Expired:

Prior Year Current Year



January 2 18 8 295
February 12 38 7 403

March 8 48 5 616
April 12 64 12 1013
May 13 59 9 787
June 14 66 19 1154
July 7 97 17 1346

August 12 77 23 1422
September

October
November
December

Total: 80 467 100 7036

New Income-Qualifying Fare Progess Report

Permits 
Issued

$0.85 
Trips

Passes 
Sold

Pass Trips



 

MANAGER’S REPORT 

SEPTEMBER 15 , 2021 

 

TRANSIT TECHNOLOGY RFP 

A vendor has been selected by the review team. We will be reaching out to the vendor to negotiate 
the terms of the contract. We will not be able to disclose the name of the vendor until the contract 
goes to City Council. 

BUDGET UPDATE 

The Finance department continues to prepare the operating budget for submittal to the City 
Council. The council will begin its review in October. The council will submit its Budget 
ammendments by November 1 and a public hearing will occur in November with council action on 
the budget to follow. 

On the State level, the Governor announced a plan to supplement funding for Madison and 
Milwaukee with federal ARPA funds. 

DISCUSSIONS WITH THE EAU CLARE AREA SCHOOL 
DISTRICT REGARDING POSSIBLE FARE FREE 
TRANSPORTAION 

Renee Tyler and I met with Abigail Johnson, the Executive Director (Business) for the School District 
to discuss whether the school district is interested in partnering with the City to provide fare free 
transportation to students in Eau Claire. The meeting was very positive. Ms. Johnson is working 
with staff to see who should be involved with the City. 



Manager’s Report  2 

 

DISCUSSIONS WITH COMMUNITY GROUP 
REGARDING TRANSORTATION FOR UNHOUSED 
INDIVIDUALS IN THE COMUNITY 

Renee Tyler and I participated in a virtual meeting with a community group that is seeking to assist 
unhoused individuals in the area and to come up with solutions to the difficulties faced by 
individuals who do not have stable living arrangements. One of the barriers for many of these 
individuals is transportation. The group asked that the City consider providing some form of fare 
media to individuals unable to pay fares so that they may use the city bus to meet their personal 
needs. Renee and I will be meeting with Dr. Ken Addler, one of the organizers of the group, to 
discuss the issue further. 

WISCONSIN PUBLIC TRANSPORTATION FALL 
CONFERENCE 

Chair Schraufnagel and I will be attending the 2021 WI/MN Public Transportation fall conference 
being held in Duluth October 4-6. We will give a report of our experiences to the Commission. I 
have included a copy of the agenda for the meeting in your packets. 
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