
 
 

Transit Commission 
Agenda 

January 20, 2021 
       
 
 

PLEASE TAKE NOTICE that there will be a meeting of the Eau Claire Transit Commission on Wednesday, January 20, 
2021 at 6:00 p.m. virtually through online meeting systems and will be available to the public via Webex using a 
computer, tablet, or smartphone (Webex app required) or telephone (audio only), using the link or dial-in number: 
 

Transit Commission Connection Info 
Event Address for Attendees:  
https://eauclairewi.webex.com/eauclairewi/onstage/g.php?MTID=e470ad85b6d956793549ad3bb665fa008 

Audio Only: +1-408-418-9388 Access Code: 146 549 7557 
   

1. Call to Order 
 

2. Roll Call 
 

3. Reading and approval of minutes of the past meeting on December 16, 2020 
 

4. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 
Items for Public Discussion 

 
5. Public Hearings and Discussions 

a. Discuss and consider a motion regarding Transit Asset Management Goals for 2021. 
b. Discuss and consider a motion regarding recommended changes to the Plan Implementation 

Program for the Transportation Plan of the City of Eau Claire Comprehensive Plan. 
 

6. Other Business Agenda items 
a. Proclamation for Transit Equity Day. 
b. 2021 Transit Commission Work Plan Discussion. 
c. Transit Equity Day Planning 

 
   
7. Discussion and Direction 

a. Ridership and Revenue Reports 
b. Manager’s Report 

i. Transfer Center Project Update 
ii. Income Qualifying Fare report 

iii. RFP for Bus Technology and Fare Collection Update 
iv. COVID-19 Actions update 

 
8. Adjournment 

 
 
_____________________________________________ 

Bob Schraufnagel, Chairperson  
c: News Media 

https://eauclairewi.webex.com/eauclairewi/onstage/g.php?MTID=e470ad85b6d956793549ad3bb665fa008


 
 

Transit Commission 
Minutes 

December 16, 2020 
       
 
 

1. Meeting Called to Order at 6:08PM 
 

2. Roll Call 
 

a. Members Present In-Person: Bob Schraufnagel, Rose Fowler 
b. Members Present Virtually: Joshua Clements, Kelly Austin, Georgia Eaton, Lauren Becker 
c. Members Absent:, Cheryal Keisler, Jeremy Gragert 
d. Others Present: Tom Wagener, Amber Willi, Phil Swanhorst 
 
 

3. Reading and approval of minutes of the past meeting on November 18, 2020 
a. Motion to approve by Commissioner Clements, seconded by Commissioner Austin. All votes in favor, 

minutes approved as submitted.  
 

4. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 
Items for Public Discussion 
a. None 

 
5. Public Hearings and Discussions 

a. None 
 

6. Other Business Agenda items 
 

a. Discuss and consider a motion regarding a 2021 Transit Commission work plan. 
i. Introduction by Transit Manager Tom Wagener 

1. Goals set by the Transit Division for 2021. 
a. 75% of 2019 total ridership 
b. Fill at least 3 of 6 open staff positions 
c. Begin implementation of recommendations in the Transit Development 

Plan 
d. Achieve safety goals outlined in Safety Plan 

ii. Discussion of 2021 Work Plan for the Transit Commission 
1. Commissioner Austin would like to examine stop removals for safety reasons 

versus impact on riders as well as any plans for the temporary and new permanent 
Transfer Center. 

2. Council Member Gragert submitted suggestions, in packet 
3. Commissioner Clements suggested finding ways to place bus shelters at the most 

frequently used stops.  
4. Commissioner Becker also voiced support for Commissioner Austin’s ideas as well 

as Council Member Gragert’s suggestions 1, 2, and 4.  
5. Commissioner Clements suggested having a breakout work session to create the 

final work plan. 
6. Commissioners should come to the January meeting with priorities for a 2021 

work plan 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

b. Discuss and consider a motion to participate in Transit Equity day and to reserve a seat in honor of 
Rosa Parks on February 4, 2022 

i. Phil Swanhorst spoke in favor of recognizing Transit Equity Day and the importance of Eau 
Claire Transit taking a stand for racial justice and transit justice.  

1. Mr. Swanhorst offered to, again, donate the roses for a seat on each bus.  
ii. Commissioner Becker made a motion to participate in Transit Equity Day and reserve a seat 

in Rosa Parks’ honor. Commissioner Clements seconded. All votes in favor, motion passed.  
1. Resolution will be workshopped and presented for approval at January meeting.   

7. Discussion and Direction 
a. Ridership and Revenue Reports 

i. Presented by Transit Manager Wagener 
b. Manager’s Report 

i. Presented by Transit Manager Wagener 
1. Transfer Center Project Update 

a. Commissioner Becker asked if Community members had reached out with 
concerns. 

i. Transit Manager Wagener responds none currently 
2. RFP for Bus Technology and Fare Collection Update 

a. Commissioner Becker asked if the Transit division is required to accept 
the lowest-cost bid. 

i. Transit Manager Wagener clarified that the cost is only 50% of 
the determination. 

3. COVID-19 Actions update 
a. Commissioner Becker stated that the UW Student Senate does not wish 

to decrease frequency of service, as of their December 7th meeting.  
8. Adjournment 

a. Commissioner Clements made a motion to adjourn, second by Commissioner Fowler. Meeting 
adjourned at 7:10PM 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2021 Transit Asset Management Targets: 
 

Rolling Stock Goal (Percentage of Vehicles that have met or exceeded their Useful life of 14 years) 

   0% 

 

Equipment (Percentage of service vehicles that have met or exceeded their useful life benchmark of 16 
years) 

 

   0% 

 

Facility (Percent of facilities rated below 3 on the condition scale) 

 

   100% 

 



 

        Memorandum Community Development 

 
January 7, 2021 
 
To:  Transit Commission 
 
From:  Ryan Petrie, Associate Planner  
 
Subject: Comprehensive Plan 5-year Review Discussion  
 
 
The Plan Commission has been holding work sessions to update the City’s 2015 master 
plan called the Comprehensive Plan.  The Plan Commission is seeking your input on 
the Transportation Plan.  
 
A complete update is required by state law every 10 years, but this interim step is a 
point in time to pause and reconsider if anything needs changing before the next major 
update in 2025.  
 
Typically, this current update does not include rewriting or minor textual changes to the 
plan or chapters but instead focuses on the Plan Implementation Program section (see 
Table 15-10). In other words, are there new tasks that should be considered by the 
commission or current items to be changed?   
 
Please review these specific plan chapters and implementation table and come with any 
ideas you may have for discussion. 
 
 
 
_____________________________ 
Ryan Petrie 
Associate Planner 
 































WHEREAS, Rosa Parks was an iconic figure in the movements for social justice and racial 
equality, and played a major role in the inception of the Civil Rights movement that ended legal 
segregation in the United States; and 
 
WHEREAS, the immediate focus of Rosa Parks’ historic protest was the unequal access of 
African-Americans to public transit; and 
 
WHEREAS, unequal access to public transit based on race, income, and disability have 
persisted to this day, and have to a degree become worse, with cuts in public funding for transit 
and consequent fare increases in many transit systems; and 
 
WHEREAS, affordable, reliable public transit is an essential public service, on par with utilities 
such as water and electricity; and 
 
WHEREAS, the expansion of public transit provides the opportunity to continue the tradition of 
Rosa Parks and the civil rights movement by ensuring that transit systems are affordable and 
accessible, and that people of color, economically disadvantaged people, people with disabilities, 
and other marginalized populations have full access to the benefits of public transit; and 
 
WHEREAS, the expansion of public transit provides an unprecedented opportunity to create a 
large number of good, high-skill, family-supporting transit operation jobs, as well as construction 
jobs for building new transit facilities; and 
 
WHEREAS, increased community access to public transit enforces a reduction in racial, 
economic and other disparities while building mobile equity within the community. 
 
NOW, THEREFORE, I, Terry Weld, President of the Eau Claire City Council, on behalf of the 
entire City Council and the citizens of Eau Claire, do hereby proclaim Thursday, February 4, 
2021, as 
 

Transit Equity Day 
 
in the city of Eau Claire and in recognition the Eau Claire Transit system shall place a red rose 
upon the front seat of every city bus, to remember Rosa Parks on her birthday, and draw 
attention to the continuing racial, economic, and other inequalities in access to adequate public 
transit in America.  
 
 
 



Transit Equity Day – February 4, 2021 

Posters (copy below) will be placed on one seat of each bus. 

 

























2019 2020 % Change 2019 2020 % Change

Full Cash Fare 3,089 2,136 -30.9% 36,449 12,679 -65.2%

Full Fare Tickets 2,729 1,453 -46.8% 29,787 10,710 -64.0%

$1.50 Fare 113 15 -86.7% 577 459 -20.5%

Student Cash Fare 497 199 -60.0% 8,158 1,813 -77.8%

Student Fare Tickets 55 8 -85.5% 1,272 145 -88.6%

1/2 Cash Fare 1,205 765 -36.5% 15,418 4,725 -69.4%

Reduced Fare Tickets 653 306 -53.1% 7,440 2,102 -71.7%

Monthly Pass 8,926 4,114 -53.9% 107,596 28,746 -73.3%

$45 Pass 617 261 -57.7% 5,091 2,078 -59.2%

Half Fare Pass 10,742 7,066 -34.2% 135,421 45,290 -66.6%

CVTC Pass 471 93 -80.3% 5,871 1,309 -77.7%

Day Pass 2,438 1,028 -57.8% 31,695 8,554 -73.0%

MAX Pass 2,759 589 -78.7% 24,975 8,993 -64.0%

Non-UWEC Ridership 34,294 18,033 -47.4% 409,750 127,603 -68.9%

UWEC 39,806 8,281 -79.2% 331,788 106,853 -67.8%

Total 74,100 26,314 -64.5% 743,097 234,456 -68.4%

Community Table 470 88 -81.3% 2,600 1,154 -55.6%

Paratransit 2,674 1,566 -41.4% 31,437 22,716 -27.7%

Free 485 213 -56.1% 9,979 158,978 1493.1%

Pool 0 0 0.0% 2,485 0 -100.0%

Library 0 0 0.0% 2,143 0 -100.0%

Transfer 3,826 2,363 -38.2% 43,411 14,370 -66.9%

Total 81,555 30,544 -62.5% 835,152 431,674 -48.3%

Evening Ridership 2,609 1,230 -52.9% 36,084 19,773 -45.2%

Saturday Ridership 4,240 2,347 -44.6% 47,774 34,535 -27.7%

Miles of Service-Day 50,004 48,372 -3.3% 567,261 542,214 -4.4%

Passenger / Mile-Day 1.58 0.61 -61.6% 1.41 0.76 -46.1%

Hours of Service-Day 3,575 3,834 7.2% 38,926 38,981 0.1%

Passenger / Hour-Day 22.08 7.65 -65.4% 20.53 10.57 -48.5%

Miles of Service-Eve. 8,242 8,242 0.0% 90,134 83,709 -7.1%

Passenger / Mile-Eve. 0.32 0.15 -52.9% 0.40 0.24 -41.0%

Hours of Service-Eve. 565 565 0.0% 6,174 6,085 -1.4%

Passenger / Hour-Eve. 4.62 2.18 -52.9% 5.84 3.25 -44.4%

Saturday 4 4 0.0% 47 47 0.0%

Weekday School 16 16 0.0% 136 106 -22.1%

Weekday Non-school 5 5 0.0% 102 133 30.4%

*Blended learning. Students in person 2 days/week, virtual 3 days/week.

Eau Claire Transit Commission

Monthly Ridership Report

November 2020

Monthly YTD Ridership



2019 2020 % Change 2019 2020 % Change

Full Cash Fare 2,982 1,988 -33.33% 39,431 14,667 -62.80%

Full Fare Tickets 2,890 1,534 -46.92% 32,677 12,244 -62.53%

$1.50 Fare 235 41 -82.55% 812 500 -38.42%

Student Cash Fare 430 182 -57.67% 8,588 1,995 -76.77%

Student Fare Tickets 178 4 -97.75% 1,450 149 -89.72%

1/2 Cash Fare 1,171 896 -23.48% 16,589 5,621 -66.12%

Reduced Fare Tickets 562 206 -63.35% 8,002 2,308 -71.16%

Monthly Pass 8,056 4,837 -39.96% 115,652 33,583 -70.96%

$45 Pass*** 449 361 -19.60% 5,540 2,439 -55.97%

Half Fare Pass 9,869 7,115 -27.91% 145,290 52,405 -63.93%

CVTC Pass 441 98 -77.78% 6,312 1,407 -77.71%

Day Pass 2,668 1,318 -50.60% 34,363 9,872 -71.27%

MAX Pass 2,323 575 -75.25% 27,298 9,568 -64.95%

Non-UWEC Ridership 32,254 19,155 -40.61% 442,004 146,758 -66.80%

UWEC 37,005 2,615 -92.93% 368,793 109,468 -70.32%

Total 69,259 21,770 -68.57% 812,356 256,226 -68.46%

Community Table 351 108 -69.23% 2,951 1,262 -57.23%

Paratransit 2,609 -100.00% 34,046 21,150 -37.88%

Free 490 281 -42.65% 10,469 159,259 1421.24%

Pool 0 0 #DIV/0! 2,485 0 -100.00%

Library 0 0 #DIV/0! 2,143 0 -100.00%

Transfer 3,579 2,418 -32.44% 46,990 16,788 -64.27%

Total 76,288 24,577 -67.78% 911,440 454,685 -50.11%

Evening Ridership 2,383 1,277 -46.41% 38,467 21,050 -45.28%

  

Saturday Ridership 3,604 2,219 -38.43% 51,378 36,754 -28.46%

Miles of Service-Day 48,800 49,922 2.30% 616,061 592,136 -3.88%

Passenger / Mile-Day 1.51 0.47 -69.18% 1.42 0.73 -48.32%

Hours of Service-Day 3,522 3,658 3.85% 42,448 42,639 0.45%

Passenger / Hour-Day 20.98 6.37 -69.64% 20.57 10.17 -50.55%

Miles of Service-Eve. 8,298 8,298 0.00% 98,432 92,007 -6.53%

Passenger / Mile-Eve. 0.29 0.15 -46.41% 0.39 0.23 -41.46%

Hours of Service-Eve. 568 568 0.00% 6,742 6,653 -1.31%

Passenger / Hour-Eve. 4.20 2.25 -46.41% 5.71 3.16 -44.55%

Saturday 4 4 0.00% 51 51 0.00%

Weekday School 15 16 6.67% 151 122 -19.21%

Weekday Non-school 6 7 16.67% 108 140 29.63%

*Blended learning. Students in person 2 days/week, virtual 3 days/week.

Eau Claire Transit Commission

Monthly Ridership Report

December 2020

Monthly YTD Ridership



91.7%

2019 2019 2020 2020 % of

Budget Y-T-D Budget Y-T-D Budget

Full Fare Cash 75,500$         63,727$       70,000$         22,243$        31.8%

Full Fare Pass 165,000$       132,400$     170,000$       53,280$        31.3%

Full Fare Tickets 32,000$         40,492$       50,000$         15,988$        32.0%

Day Pass 38,900$         24,319$       27,000$         7,110$          26.3%
Total Full Adult Fares 311,400$       260,938$     317,000$       98,621$        31.1%

Income-Qualifying Cash 1,900$           854$            1,000$           693$             69.3%

Income-Qualifying Pass 5,400$           5,895$         8,000$           3,060$          38.3%
Total I-Q Fares: 7,300$           6,749$         9,000$           3,753$          41.7%

Reduced Fare Cash 21,100$         13,098$       15,000$         4,041$          26.9%

Reduced Fare Pass 82,500$         74,463$       90,000$         36,327$        40.4%

Reduced Fare Tickets 7,700$           8,067$         10,000$         2,595$          26.0%
Total Reduced Fares 111,300$       95,628$       115,000$       42,963$        37.4%

Student Fare Cash 7,800$           10,216$       11,000$         2,265$          20.6%

Student Fare Tickets 1,900$           2,198$         2,200$           338$             15.3%

Student MAX Pass 27,900$         29,205$       40,000$         9,350$          23.4%
CVTC Student Pass 7,500$           4,000$         7,500$           1,820$          24.3%

UW - Eau Claire 400,000$       396,000$     400,000$       329,507$      82.4%

Pool/Library 8,000$           625$            8,500$           0.0%
Total Student Fares 453,100$       442,244$     469,200$       343,280$      73.2%

Paratransit Co-Pay 162,000$       86,807$       101,500$       54,930$        54.1%

Agency Fare 155,000$       166,450$     209,000$       51,186$        24.5%

Local Reimbursement 1,500$           527$            1,100$           83$               7.6%

State PT Assistance 60,000$         62,450$       61,500$         68,547$        111.5%
Total Paratransit 378,500$       316,234$     373,100$       174,746$      46.8%

Federal Assistance 1,804,700$    1,209,167$  1,813,000$    1,620,698$   89.4%
State Assistance 1,449,600$    1,460,579$  1,487,000$    1,375,113$   92.5%

EC County Assistance 143,400$       100,664$     132,700$       92,115$        69.4%

Altoona Assistance 70,800$         34,559$       70,300$         31,582$        44.9%
Total Assistance 3,468,500$    2,804,968$  3,503,000$    3,119,508$   89.1%

Advertising 52,000$         67,517$       71,400$         26,108$        36.6%

Vending Commission -$               7,579$         4,000$           3,949$          

Gifts & Donations -$               -$               -$             

Other Penalties -$               -$               36$               

Miscellaneous 1,000$           8,308$         600$              5,930$          988.4%

General Fund - Operations 1,133,800$    1,056,733$  1,182,100$    1,083,592$   91.7%
Sale of Capital Assets -$               2,099$         -$               8,547$          

Fund Balance Applied -$               17,500$         -$             

Fund Balance Used for CIP -$               -$               -$             

Total Other 1,186,800$    1,142,236$  1,275,600$    1,128,161$   88.4%

TOTAL REVENUES 5,916,900$    5,068,996$  6,061,900$    4,911,031$   81.0%

% of Year Expired:

Prior Year Current Year

Eau Claire Transit System
Operating Revenues

Report Date: November 30, 2020



91.7%

2019 2019 2020 2020 % of

Budget Y-T-D Budget Y-T-D Budget

Admin Wages 300,500$        267,242$     313,400$       288,885$       92.2%

Admin OT Wages 12,000$          1,536$         12,000$         608$              5.1%

Admin Benefits 211,239$        167,731$     262,836$       207,617$       79.0%

Operator Wages 1,414,400$     1,154,818$  1,384,000$    1,008,588$    72.9%
Operator OT Wages 23,000$          181,788$     23,000$         208,008$       904.4%

Operator Benefits 687,355$        587,995$     721,836$       504,506$       69.9%

Shop Wages 266,900$        244,193$     278,600$       225,220$       80.8%

Shop OT Wages 23,800$          58,865$       23,800$         54,305$         228.2%
Shop Benefits 124,206$        129,804$     164,427$       120,861$       73.5%

Total Payroll 3,063,400$     2,793,974$  3,183,900$    2,618,597$    82.2%

Printing & Binding 15,300$          8,625$         7,500$           10,698$         142.6%

Advertising & Marketing 30,000$          18,360$       28,000$         22,532$         80.5%
Custodial 17,900$          17,408$       17,900$         17,408$         97.2%

Security 33,200$          26,751$       33,200$         30,396$         91.6%

Utilities 12,200$          8,112$         8,800$           8,093$           92.0%

Ins & Admin Charges 177,000$        168,927$     167,800$       179,795$       107.1%

Misc. Services 377,300$        364,961$     323,600$       302,924$       93.6%
Total Services 662,900$        613,143$     586,800$       571,846$       97.5%

Office Supplies 4,400$            1,128$         3,300$           2,439$           73.9%
Uniforms & Clothing 12,200$          10,669$       11,700$         9,015$           77.0%

Gas 2,700$            915$            1,500$           608$              40.5%

Diesel Fuel 419,400$        250,784$     381,500$       159,170$       41.7%

Motor Oil 20,500$          13,141$       17,000$         12,718$         74.8%

Tires 38,300$          50,637$       55,000$         34,191$         62.2%

Supplies 274,800$        512,929$     310,900$       323,884$       104.2%
Tool/Shop 7,500$            9,891$         9,100$           19,403$         213.2%

Equip Purchase -$                2,500$           2,090$           

Misc. Materials/Supplies 4,900$            1,746$         2,100$           13,417$         638.9%
Total Materials/Supplies 784,700$        851,839$     794,600$       576,935$       72.6%

Purchased Transp. 1,314,200$     898,899$     1,314,200$    528,899$       40.2%
Paratransit Cer 68,000$          48,910$       72,000$         55,796$         77.5%

Total Paratransit 1,382,200$     947,809$     1,386,200$    584,695$       42.2%

Unfund Pen 37,900$          34,742$       37,900$         34,742$         91.7%

Loss on Disp of Equip -$                -$            -$               

Capital Purchases -$                -$            -$               

Depreciation -$                -$            -$               

Other Charges/Adj -$                -$            -$               

Total Other 37,900$          34,742$       37,900$         34,742$         91.7%

TOTAL EXPENSES 5,931,100$     5,241,508$  5,989,400$    4,386,814$    73.2%

% of Year Expired:

Prior Year Current Year

Eau Claire Transit System
Operating Expenses

Report Date: November 30, 2020



 

MANAGER’S REPORT 

JANUARY 20, 2021 

TRANSFER CENTER PROJECT UPDATE 

We will begin improvements on the Schlegilmilch lot this spring to prepare for the Temporary Site 
Construction. Assessments will be made regarding the buildings in the area near the construction 
sites to monitor any damage that may be caused by construction. A unanticipated discovery plan 
will be implement prior to the beginning of excavations. 

TRANSFER CENTER PROJECT UPDATE 

In your packets is a summary of the 2020 Income Qualifying fare usage for 2020. It will be 
interesting to see what affect the new amount, $.85 for single trips and $25 for monthly passes will 
have in 2021. 

RFP FOR BUS TECHNOLOGY AND FARE COLLECTION  
UPDATE 

Purchasing is reviewing a draft of the Transit Bus Technology RFP. One more meeting is scheduled 
with SRF to iron out the details. We hope to release the RFP shortly after that. 

COVID-19 ACTIONS UPDATE 

Thermomoters have been placed on all the buses and in the driver’s staging room in order for 
operator’s to monitor their temperatures at the beginning of their shifts. There is no plan to take 
temperatures of passengers. There was one case of an operator testing positive. The operator 
developed no symptoms and has returned to work after being cleared by the Physician.  
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January 0 0 161 7 567

February 5 5 182 5 596

March 2 2 68 8 403

April 0 0 0 0 0

May 0 0 0 0 0

June 0 0 0 0 0

July 0 0 0 0 0

August 4 6 0 0 0

September 0 0 0 0 0

October 3 4 33 6 251

November 1 1 15 3 261

December 0 0 41 8 361


