
 
 

Transit Commission 
Agenda 

February 17, 2021 
       
 
 

PLEASE TAKE NOTICE that there will be a meeting of the Eau Claire Transit Commission on Wednesday, February 
17, 2021 at 6:00 p.m. virtually through online meeting systems and will be available to the public via Webex using a 
computer, tablet, or smartphone (Webex app required) or telephone (audio only), using the link or dial-in number: 
 

Transit Commission Connection Info 
Event Address for Attendees:  
https://eauclairewi.webex.com/eauclairewi/onstage/g.php?MTID=ef94eead04639cf15e9f80380881aac92  

Audio Only: +1-408-418-9388 Access Code: 187 403 0003 
   

1. Call to Order 
 

2. Roll Call 
 

3. Reading and approval of minutes of the past meeting on January 20, 2021 
 

4. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 
Items for Public Discussion 

 
5. Public Hearings and Discussions 

a. Discuss TDP recommendation Priorities determined at February 3, 2021 Work Session. 
b. Discuss non-budget TDP recommendations and determine public hearing schedule for proposed 

changes. 
 

6. Other Business Agenda items 
a. Discuss the Service to Target and Menards Stores. 
b. Discuss other 2021 items for Transit Commission work plan. 

   
7. Discussion and Direction 

a. Ridership and Revenue Reports 
b. 2020 4th Quarter Complaint Report 
c. Manager’s Report 

i. Transfer Center Project Update 
ii. Income Qualifying Fare report 

iii. RFP for Bus Technology and Fare Collection Update 
iv. COVID-19 Actions update 
v. Review of Transit Equity Day 

 
8. Adjournment 

 
 
_____________________________________________ 

Bob Schraufnagel, Chairperson  
c: News Media 

https://eauclairewi.webex.com/eauclairewi/onstage/g.php?MTID=ef94eead04639cf15e9f80380881aac92


 
 

Transit Commission 
Minutes 

January 20, 2021 
       
 
  

1. Meeting Called to Order at 6:00PM 
 

2. Roll Call 
a. Members Present: Bob Schraufnagel, Jeremy Gragert, Rose Fowler, Georgia Eaton, Lauren Becker, 

Philip Swanhorst 
b. Members Absent: Joshua Clements, Cheryal Kiesler, Kelly Austin 
c. Others Present: Renee Tyler, Tom Wagener, Amber Willi, Mark Quam 
 
 

3. Reading and approval of minutes of the past meeting on December 16, 2020 
a. Motion to approve minutes as submitted by Commissioner Fowler, seconded by Commissioner 

Becker. All votes in favor, Council Member Gragert abstained, motion passes. 
 

4. Open Public Comment Period for Items that do not appear on this Agenda noted as Public Hearings or 
Items for Public Discussion 
a. None 

 
5. Public Hearings and Discussions 

a. Discuss and consider a motion regarding Transit Asset Management Goals for 2021. 
i. Motion to approve the Transit Asset Management Goals by Council Member Gragert, 

seconded by Commissioner Swanhorst. All votes in favor, motion passed.  
b. Discuss and consider a motion regarding recommended changes to the Plan Implementation 

Program for the Transportation Plan of the City of Eau Claire Comprehensive Plan. 
i. Brief background on the Comprehensive Plan by Council Member Gragert 

ii. Discussion among Commissioners 
1. Rail Partnership 
2. UWEC Transit Center 
3. Transit Equity 
4. Electric Buses 
5. Bus Shelters 

iii. Transit Manager Wagener will pass along comments to the appropriate City staff and to the 
Plan Commission. 

 
6. Other Business Agenda items 

a. Proclamation for Transit Equity Day. 
i. Motion to approve the Proclamation as presented in Packet Addendum 1 by Commissioner 

Swanhorst, second by Commissioner Becker. All votes in favor, motion passed. 
b. 2021 Transit Commission Work Plan Discussion. 

i. Work plan to determine which Revenue Neutral Option(s) should be prioritized for 
implementation. 

ii. Work Plan will be scheduled and will return to the Commission with recommendations. 
iii. Tentative Work Plan scheduled for Wednesday, February 3rd at 5pm. 
iv. Commissioners request that Bus Operators be consulted for their feedback. 

c. Transit Equity Day Planning 
i. Motion to include social media marketing, posters in public transit spaces, a rose placed on 

one seat on each bus, and to provide more education on Transit Equity Day by 
Commissioner Swanhorst, seconded by Commissioner Becker. 

ii. Public input by Mark Quam in support of Transit Equity Day 
iii. All votes in favor, motion passed. 

 



 
 
 
 
 
 
 
   

7. Discussion and Direction 
a. Ridership and Revenue Reports 

i. Presented by Transit Manager Wagener 
b. Manager’s Report 

i. Presented by Transit Manager Wagener 
1. Transfer Center Project Update 
2. Income Qualifying Fare report 
3. RFP for Bus Technology and Fare Collection Update 
4. COVID-19 Actions update 

 
8. Adjournment 

a. Motion to adjourn by Commissioner Becker, seconded by Council Member Gragert. All votes in 
favor, meeting adjourned at 7:57PM. 

 
 



REQUEST CHANGE COST PRIORITY LOCAL SHARE ALT EC NOTES
1 EXTENDED SATURDAY SERVICE 237,592.00$         6 71,277.60$     4,454.85$     66,822.75$     Roughly $8233/Hr
2 EXTENDED EVENING SERVICE 196,427.00$         4 58,928.10$     6,202.77$     52,725.33$     Roughly $8233/Hr
3 ON DEMAND 196,500.00$         7 58,950.00$     Anticipated Contract Cost
4 ALTOONA SERVICE 243,235.00$         2 72,970.50$     62,024.93$   10,945.58$     Most of the increase would be to Altoona Explored by Altoona
5 UWEC SERVICE - INCREASED FREQUENCY 331,803.00$         5 99,540.90$     Local Share Cost would be to UWEC Explored by UWEC
6 SUNDAY SERVICE 350,000.00$         1 105,000.00$   4,316.55$     100,683.45$   Can possible reduce cost if On Demand is contracted for this service
7 ROUTE 1 and 6 Increased Frequency 774,571.00$         8 232,371.30$   Addition 12 Hours/Day
8 Increase Evening Service on Route 6 25,000.00$           3 7,500.00$       Restoring service cuts done previously. Can be done in conjunction with #9 or separately.
9 Increase Evening Service on Route 20 25,000.00$           3 7,500.00$       Later service to mirror other evening routes. Can be done in conjunction with #8 or seperately



























































2019 2020 % Change 2019 2020 % Change

Full Cash Fare 2,982 1,988 -33.33% 39,431 14,667 -62.80%

Full Fare Tickets 2,890 1,534 -46.92% 32,677 12,244 -62.53%

$1.50 Fare 235 41 -82.55% 812 500 -38.42%

Student Cash Fare 430 182 -57.67% 8,588 1,995 -76.77%

Student Fare Tickets 178 4 -97.75% 1,450 149 -89.72%

1/2 Cash Fare 1,171 896 -23.48% 16,589 5,621 -66.12%

Reduced Fare Tickets 562 206 -63.35% 8,002 2,308 -71.16%

Monthly Pass 8,056 4,837 -39.96% 115,652 33,583 -70.96%

$45 Pass*** 449 361 -19.60% 5,540 2,439 -55.97%

Half Fare Pass 9,869 7,115 -27.91% 145,290 52,405 -63.93%

CVTC Pass 441 98 -77.78% 6,312 1,407 -77.71%

Day Pass 2,668 1,318 -50.60% 34,363 9,872 -71.27%

MAX Pass 2,323 575 -75.25% 27,298 9,568 -64.95%

Non-UWEC Ridership 32,254 19,155 -40.61% 442,004 146,758 -66.80%

UWEC 37,005 2,615 -92.93% 368,793 109,468 -70.32%

Total 69,259 21,770 -68.57% 812,356 256,226 -68.46%

Community Table 351 108 -69.23% 2,951 1,262 -57.23%

Paratransit 2,609 1,248 -52.17% 34,046 18,897 -44.50%

Free 490 281 -42.65% 10,469 159,259 1421.24%

Pool 0 0 #DIV/0! 2,485 0 -100.00%

Library 0 0 #DIV/0! 2,143 0 -100.00%

Transfer 3,579 2,418 -32.44% 46,990 16,788 -64.27%

Total 76,288 25,825 -66.15% 911,440 452,432 -50.36%

Evening Ridership 2,383 1,277 -46.41% 38,467 21,050 -45.28%

  

Saturday Ridership 3,604 2,219 -38.43% 51,378 36,754 -28.46%

Miles of Service-Day 48,800 49,922 2.30% 616,061 592,136 -3.88%

Passenger / Mile-Day 1.51 0.49 -67.53% 1.42 0.73 -48.59%

Hours of Service-Day 3,522 3,658 3.85% 42,448 42,639 0.45%

Passenger / Hour-Day 20.98 6.71 -68.02% 20.57 10.12 -50.81%

Miles of Service-Eve. 8,298 8,298 0.00% 98,432 92,007 -6.53%

Passenger / Mile-Eve. 0.29 0.15 -46.41% 0.39 0.23 -41.46%

Hours of Service-Eve. 568 568 0.00% 6,742 6,653 -1.31%

Passenger / Hour-Eve. 4.20 2.25 -46.41% 5.71 3.16 -44.55%

Saturday 4 4 0.00% 51 51 0.00%

Weekday School 15 16 6.67% 151 122 -19.21%

Weekday Non-school 6 7 16.67% 108 140 29.63%

*Blended learning. Students in person 2 days/week, virtual 3 days/week.

Eau Claire Transit Commission

Monthly Ridership Report

December 2020

Monthly YTD Ridership



2020 2021 % Change 2020 2021 % Change

Full Cash Fare 3,189 2,001 -37.3% 3,189 2,001 -37.3%

Full Fare Tickets 3,244 1,428 -56.0% 3,244 1,428 -56.0%

Income-Qualifying Fare 161 18 -88.8% 161 18 -88.8%

Student Cash Fare 602 301 -50.0% 602 301 -50.0%

Student Fare Tickets 64 9 -85.9% 64 9 -85.9%

1/2 Cash Fare 1,105 863 -21.9% 1,105 863 -21.9%

Reduced Fare Tickets 555 256 -53.9% 555 256 -53.9%

Monthly Pass 8,198 4,081 -50.2% 8,198 4,081 -50.2%

Income-Qualifying Pass 567 295 -48.0% 567 295 -48.0%

Half Fare Pass 11,163 6,933 -37.9% 11,163 6,933 -37.9%

CVTC Pass 445 95 -78.7% 445 95 -78.7%

Day Pass 2,400 1,181 -50.8% 2,400 1,181 -50.8%

MAX Pass 3,062 574 -81.3% 3,062 574 -81.3%

Non-UWEC Ridership 34,755 18,035 -48.1% 34,755 18,035 -48.1%

UWEC 3,531 1,210 -65.7% 3,531 1,210 -65.7%

Total 38,286 19,245 -49.7% 38,286 19,245 -49.7%

Community Table 313 90 -71.2% 313 90 -71.2%

Paratransit 2,915 -100.0% 2,915 0 -100.0%

Free 504 149 -70.4% 504 149 -70.4%

Pool 0 0 #DIV/0! 0 0 #DIV/0!

Transfer 3,713 2,274 -38.8% 3,713 2,274 -38.8%

Library 0 0 #DIV/0! 0 0 #DIV/0!

Total 45,731 21,758 -52.4% 45,731 21,758 -52.4%

Evening Ridership 2,243 1,152 -48.6% 2,243 1,152 -48.6%

Saturday Ridership 3,589 2,530 -29.5% 3,589 2,530 -29.5%

Miles of Service-Day 46,625 43,611 -6.5% 46,625 43,611 -6.5%

Passenger / Mile-Day 0.93 0.47 -49.3% 0.93 0.47 -49.3%

Hours of Service-Day 3,272 3,064 -6.4% 3,272 3,064 -6.4%

Passenger / Hour-Day 13.29 6.73 -49.4% 13.29 6.73 -49.4%

Miles of Service-Eve. 7,392 7,056 -4.5% 7,392 7,056 -4.5%

Passenger / Mile-Eve. 0.30 0.16 -46.2% 0.30 0.16 -46.2%

Hours of Service-Eve. 515 491 -4.5% 515 491 -4.5%

Passenger / Hour-Eve. 4.36 2.34 -46.2% 4.36 2.34 -46.2%

Saturday 4 5 25.0% 4 5 25.0%

Weekday School* 21 20 -4.8% 21 20 -4.8%

Weekday Non-school 2 1 -50.0% 2 1 -50.0%

*Blended School

Eau Claire Transit Commission

Monthly YTD Ridership

January 2021

Monthly Ridership Report



100.0%

2019 2019 2020 2020 % of
Budget Y-T-D Budget Y-T-D Budget

Full Fare Cash 75,500$          69,038$       70,000$          25,744$       36.8%
Full Fare Pass 165,000$        135,875$     170,000$        53,857$       31.7%
Full Fare Tickets 32,000$          45,910$       50,000$          17,268$       34.5%
Day Pass 38,900$          26,435$       27,000$          8,127$         30.1%

Total Full Adult Fares 311,400$        277,258$     317,000$        104,996$     33.1%

Income-Qualifying Cash 1,900$            1,214$         1,000$            755$            75.5%
Income-Qualifying Pass 5,400$            5,985$         8,000$            3,105$         38.8%

Total I-Q Fares: 7,300$            7,199$         9,000$            3,860$         42.9%

Reduced Fare Cash 21,100$          14,114$       15,000$          4,800$         32.0%
Reduced Fare Pass 82,500$          77,791$       90,000$          39,110$       43.5%
Reduced Fare Tickets 7,700$            8,637$         10,000$          2,815$         28.2%

Total Reduced Fares 111,300$        100,542$     115,000$        46,725$       40.6%

Student Fare Cash 7,800$            10,771$       11,000$          2,483$         22.6%
Student Fare Tickets 1,900$            2,310$         2,200$            350$            15.9%
Student MAX Pass 27,900$          31,955$       40,000$          10,350$       25.9%
CVTC Student Pass 7,500$            6,240$         7,500$            2,240$         29.9%

UW - Eau Claire 400,000$        396,000$     400,000$        329,507$     82.4%
Pool/Library 8,000$            9,048$         8,500$            0.0%

Total Student Fares 453,100$        456,324$     469,200$        344,930$     73.5%

Paratransit Co-Pay 162,000$        95,295$       101,500$        36,841$       36.3%
Agency Fare 155,000$        179,455$     209,000$        87,096$       41.7%
Local Reimbursement 1,500$            638$            1,100$            770$            70.0%
State PT Assistance 60,000$          62,450$       61,500$          68,547$       111.5%

Total Paratransit 378,500$        337,838$     373,100$        193,254$     51.8%

Federal Assistance 1,804,700$     1,209,167$  1,813,000$     1,620,698$  89.4%
State Assistance 1,449,600$     1,460,579$  1,487,000$     1,375,113$  92.5%

EC County Assistance 143,400$        129,354$     132,700$        108,217$     81.5%
Altoona Assistance 70,800$          34,559$       70,300$          60,732$       86.4%

Total Assistance 3,468,500$     2,833,658$  3,503,000$     3,164,760$  90.3%

Advertising 52,000$          72,458$       71,400$          35,128$       49.2%
Vending Commission -$                8,299$         4,000$            4,139$         103.5%
Gifts & Donations -$                -$             -$                -$             

Other Penalties -$                (176)$           -$                (36)$             

Miscellaneous 1,000$            9,669$         600$               6,790$         1131.7%
General Fund - Operations 1,133,800$     1,152,800$  1,182,100$     1,083,592$  91.7%
Sale of Capital Assets -$                2,099$         -$                8,547$         

Fund Balance Applied -$                -$             17,500$          -$             

Fund Balance Used for CIP -$                -$             -$                -$             

Total Other 1,186,800$     1,245,150$  1,275,600$     1,138,159$  89.2%

TOTAL REVENUES 5,916,900$     5,257,968$  6,061,900$     4,996,684$  82.4%

Eau Claire Transit System
Operating Revenues

Report Date: December 31, 2020
% of Year Expired:

Prior Year Current Year



100.0%

2019 2019 2020 2020 % of
Budget Y-T-D Budget Y-T-D Budget

Admin Wages 300,500$        304,952$     313,400$        326,205$        104.1%
Admin OT Wages 12,000$          2,022$         12,000$          1,159$            9.7%
Admin Benefits 211,239$        188,270$     262,836$        230,875$        87.8%
Operator Wages 1,414,400$     1,264,012$  1,384,000$     1,222,991$     88.4%
Operator OT Wages 23,000$          232,879$     23,000$          251,357$        1092.9%

Operator Benefits 687,355$        654,772$     721,836$        590,402$        81.8%
Shop Wages 266,900$        283,212$     278,600$        256,557$        92.1%
Shop OT Wages 23,800$          65,141$       23,800$          63,189$          265.5%
Shop Benefits 124,206$        147,217$     164,427$        138,217$        84.1%

Total Payroll 3,063,400$     3,142,478$  3,183,900$     3,080,951$     96.8%

Printing & Binding 15,300$          10,508$       7,500$            10,940$          145.9%
Advertising & Marketing 30,000$          21,018$       28,000$          23,675$          84.6%
Custodial 17,900$          19,209$       17,900$          18,990$          106.1%

Security 33,200$          28,348$       33,200$          31,978$          96.3%
Utilities 12,200$          9,064$         8,800$            8,903$            101.2%
Ins & Admin Charges 177,000$        184,284$     167,800$        196,140$        116.9%
Misc. Services 377,300$        394,953$     323,600$        334,060$        103.2%

Total Services 662,900$        667,384$     586,800$        624,686$        106.5%

Office Supplies 4,400$            1,660$         3,300$            3,786$            114.7%
Uniforms & Clothing 12,200$          11,097$       11,700$          9,015$            77.0%

Gas 2,700$            955$            1,500$            658$               43.9%
Diesel Fuel 419,400$        274,396$     381,500$        173,991$        45.6%
Motor Oil 20,500$          14,562$       17,000$          14,173$          83.4%
Tires 38,300$          51,919$       55,000$          38,108$          69.3%
Supplies 274,800$        593,182$     310,900$        347,183$        111.7%
Tool/Shop 7,500$            17,188$       9,100$            19,945$          219.2%

Equip Purchase -$                -$             2,500$            3,932$            157.3%
Misc. Materials/Supplies 4,900$            2,030$         2,100$            20,407$          971.8%

Total Materials/Supplies 784,700$        966,990$     794,600$        631,197$        79.4%

Purchased Transp. 1,314,200$     979,257$     1,314,200$     604,266$        46.0%
Paratransit Cer 68,000$          56,803$       72,000$          55,796$          77.5%

Total Paratransit 1,382,200$     1,036,060$  1,386,200$     660,061$        47.6%

Unfund Pen 37,900$          37,900$       37,900$          37,900$          100.0%
Loss on Disp of Equip -$                -$             -$                -$                

Capital Purchases -$                -$             -$                -$                

Depreciation -$                4,495$         -$                -$                

Other Charges/Adj -$                7,726$         -$                -$                

Total Other 37,900$          50,121$       37,900$          37,900$          100.0%

TOTAL EXPENSES 5,931,100$     5,863,032$  5,989,400$     5,034,796$     84.1%

Eau Claire Transit System
Operating Expenses

Report Date: December 31, 2020
% of Year Expired:

Prior Year Current Year





Summary
Unfounded Total

Rude 2 1 1

Missed Pickup 1 1 0

Driving Habit 4 2 2

Other 1 0 1

Total 8 4 4

Date Complaint Type Method Unfounded

20-Oct Driving Habit Phone

27-Oct Rude Phone

3-Nov Driving Habit Voicemail X

13-Nov Driving Habit Voicemail X

17-Nov Rude Phone X

23-Nov Driving Habit Email

Complainant claimed that a driver was talking with 

another passenger and looking at that person's phone 

while operating the bus.

Supervisor reviewed the incident with the driver who said they were just 

trying to be polite to a passenger that wanted attention. Supervisor 

discussed ways to politely disengage in the future. 

Caller was a school crossing guard upset that a transit 

bus ran over one of his orange traffic cones and didn't 

stop

Supervisor discussed incident with driver and how to handle a similar 

situation in the future. 

Caller claimed they removed their mask on the bus 

because they were having an asthma attack and 

couldn't breathe, but claimed the driver was very rude 

and yelled and them to put their mask on. 

Supervisor apologized for the driver's rude tone, reiterated our mask policy 

and that our drivers are tasked with enforcing it. Supervisor discussed 

incident with driver, no disciplanary action was necessary. 

Caller claimed buses were speeding down Christian St 

hill in Mt Washington neighborhood all day.

GPS data showed no excessive speeds on any trips on the day of the 

complaint or a few days prior. 

Description Action Taken

Complaint Report
October 1 - December 31, 2020

Complaint Type & Count

Same caller from previous complaint, again alleged that 

buses were speeding down Christian St hill in the Mt 

Washington neighborhood.

GPS data again showed no excessive speeds. Supervisor spoke again with 

caller and offered to post a memo to drivers reminding them to drive 

carefully down that hill and to watch their speed. Caller placated with that 

action. 

Caller alleged that driver was "rude and cocky"

Supervisor reviewed video of the passenger entering the bus, paying for 

their ride, and exiting at their stop. Driver was polite, thanked the passenger, 

and overall behaved exactly how our drivers should.



23-Nov Other Phone

3-Dec Missed Pickup Phone X
Caller claimed bus went by their stop early, causing 

them to miss it and be late for their shift at work. 

GPS was not working on the bus at the time of the incident, but 

timestamped video was reviewed and it was determined that bus was not 

early. 

Caller wanted to file a complaint about the frequency of 

buses going by his home on MacArthur Ave and the 

noise/commotion associated with them. 

Manager spoke with caller and apologized for the situation, but declined to 

divert buses from that street. 



 

MANAGER’S REPORT 

FEBRUARY 17, 2021 

TRANSFER CENTER PROJECT UPDATE 

Discussions are ongoing regarding the development agreement. Once in place, design will continue 
to produce the documents needed to go out for bid. 

INCOME QUALIFYING FARE USAGE 

In your packets is a summary of the 2020 Income Qualifying fare usage for 2020 and the numbers 
from Jan 2021. As with overall ridership, ridership is down from Pre-Covid. 

RFP FOR TRANSIT BUS TECHNOLOGY UPDATE 

The RFP was released to the public on February 3 and proposals are due March 5. As of Friday, it 
has been viewed by 40 companies/individuals. 

COVID-19 ACTIONS UPDATE 

Transit operators have been included in the Phase 1b roll out of the COVID-19 Vaccine. It is 
anticipated that Vaccines will be available for them in March. Drivers were given information as to 
how to sign up and be prepared for when vaccinations are available for them.  

TRANSIT EQUITY DAY REVIEW 

Driver’s report that there were no issues regarding the seats marked off in honor of Rosa Parks for 
Transit Equity Day. WEAU did a story which you can see here: 
https://www.weau.com/2021/02/05/eau-claire-busses-honor-rosa-parks-on-transit-equity-day/ 

A picture of one of the seats has been included in your packet. 
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January 0 0 161 7 567
February 5 5 182 5 596

March 2 2 68 8 403
April 0 0 0 0 0
May 0 0 0 0 0
June 0 0 0 0 0
July 0 0 0 0 0

August 4 6 0 0 0
September 0 0 0 0 0

October 3 4 33 6 251
November 1 1 15 3 261
December 0 0 41 8 361



January 2 18 8 295

February

March

April

May

June

July

August

September

October

November

December

Total: 2 18 8 295

New Income-Qualifying Fare Progess Report

Permits 

Issued

$0.85 

Trips
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Sold
Pass Trips




