
 

COMMISSION MEMBERS - PLEASE CALL THE TRANSIT OFFICE AT  
(715) 839-5111 IF YOU ARE UNABLE TO ATTEND THE MEETING. 

 

Eau Claire Transit Commission Public Notice and Agenda 

6:00PM 
North Conference Room 

City Hall 
203 S. Farwell St. 

 

Wednesday, January 15, 2020 
 
 

PLEASE TAKE NOTICE that the Eau Claire Transit Commission will meet Wednesday, January 15, 2020 at 
6:00 P.M. in the North Conference Room at the City Hall, 203 S. Farwell Street, Eau Claire, Wisconsin. The 
purpose of this meeting will be to discuss the items on the agenda below: 
 
*Please note: The Chair of the Transit Commission may call for public comment before or after any item 
on the agenda. 
Call to Order 
1. Call for Public Comment for items not on the agenda 
2. Roll Call 

a. Members Present:  

b. Members Absent:  

c. Staff Present:  

d. Others Present: 
 

3. Approval of the Minutes for the regular meeting on December 18, 2019. 

 
Business Agenda 

 
4. Discuss and consider a motion regarding the 2020 Transit Asset Management Targets. (Tom 

Wagener) 
 

Discussion Agenda 

 

5. Discussion of Transfer Center Project 

6. Discussion of Transit Part in the draft Renewable Energy Action Plan 

 
Staff Reports 

 
7. Presentation of the Ridership and Revenue Reports. (Tom Wagener) 
8. Manager’s Report – (Tom Wagener) 

a. Summary of Income Qualifying Fare usage. 
b. Update on Transit Development Plan 
c. WIPTA Update. 
 
 

 
 
 
 
 
 

 
This notice is given pursuant to the provisions of Subchapter V of Chapter 19 of the Wisconsin Statutes. 

In order to accommodate the participation of people with disabilities at this meeting, the City will provide the services of a 

sign language interpreter or make other reasonable accommodations on request.  To make such a request, please notify 

the City at (715) 839-4902 at least two (2) days prior to the meeting. The room is available for access at 5:30PM. 



 

 

 

Eau Claire Transit Commission Minutes 
6:00PM 

North Conference Room 
City Hall 

203 S. Farwell St. 
 

Wednesday, December 18, 2019 
 
 

 
Call to Order at 6:00PM 
1. Call for Public Comment for items not on the agenda 

a. Phil Swanhorst of the Chippewa Valley Transit Alliance made a statement regarding the new 
transfer center design and location. See attached letter for reference.   

2. Roll Call 

a. Members Present: Bob Schraufnagel, Georgia Eaton, Jeremy Gragert, Elizabeth Sullivan, 

Rose Fowler, Chandler Lorentz, Riley Rakowiecki, Joshua Clements 

b. Members Absent: Cheryal Kiesler 

c. Staff Present: Tom Wagener, Amber Willi 

d. Others Present: Phil Swanhorst, Council Member Jill Christopherson 
 

3. Approval of the Minutes for the regular meeting on November 20, 2019. 
a. Motion to approve the minutes as presented by Council Member Gragert, seconded by 

Commissioner Sullivan. All votes in favor, motion passed. 

 
Business Agenda 

 
4. No new business items. 

Discussion Agenda 

5. Movement of Stop from Target Parking Lot. 

a. Council Member Gragert asked for discussion and clarification on the decision to move 

the stop from directly in front of the Target store for Routes 1 and 6.  

b. Mr. Wagener explained the process that led to the measure, including recommendations 

from the latest Transit Development Plan and requests from store management to 

discontinue use of the space behind the building in their privately-owned parking lot. 

c. Mr. Schraufnagel shared with the commission 2 articles regarding shopping centers and 

public transit. Both are attached for the record.  

d. Discussion by Commission members regarding possible solutions to access issues at the 

stop.  

6. Discussion of 2020 goals for division. 

a. Discussion by Commissioners on goals proposed by Transit Administrative staff. 

b. Council Member Gragert suggested adding the REAP (Renewable Energy Action Plan) 

as well as the Third Ward Neighborhood Plan, currently going through the process of 

adoption by Eau Claire City Council, to the January agenda.  

c. Council Member Gragert inquired if it would be appropriate to add implementation of an 

electronic farebox and tracking system to the 2020 goals.  

d. Council Member Gragert inquired if the Transit Commission has a list of goals for itself. 

i. Mr. Wagener clarified that the Transit Commission has not typically done so, but 

may choose to do so. Mr. Wagener also encouraged the use of the forthcoming 

Transit Development Plan in creating such a work plan. 

 



 

 

 

Eau Claire Transit Commission Minutes 
6:00PM 

North Conference Room 
City Hall 

203 S. Farwell St. 
 

Wednesday, December 18, 2019 
 

 
 

 
Staff Reports 

 
7. Presentation of the Ridership and Revenue Reports.  

a. Presented by Mr. Wagener 
8. 2019 3rd Quarter Complaint Report 

a. Presented by Mr. Wagener 
9. Manager’s Report 

a. Presented by Tom Wagener 
i. Summary of Income Qualifying Fare usage. 
ii. Update on Transfer Center Project 
iii. Update on Transit Development Plan 

1. Brief discussion by Commission on Transfer Center design plans 
iv. Final City Budget for 2020. 

10. Adjournment 
a. Motion to adjourn by Commissioner Rakowiecki, seconded by Commissioner Lorentz. All 

votes in favor, meeting adjourned at 7:20PM. 
 
 

 
 



willia
Typewritten Text
December Minutes Addendum I

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text

willia
Typewritten Text





willia
Typewritten Text
December Minutes Addendum II

willia
Typewritten Text

willia
Typewritten Text





willia
Typewritten Text

willia
Typewritten Text
December Minutes Addendum III



2020 Transit Asset Management Targets: 
 

Rolling Stock Goal (Percentage of Vehicles that have met or exceeded their Useful life of 14 years) 

   27% 

 

Equipment (Percentage of service vehicles that have met or exceeded their useful life benchmark of 16 
years) 

 

   0% 

 

Facility (Percent of facilities rated below 3 on the condition scale) 

 

   100% 
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7KUHH� IRFXV�DUHDV�ZHUH� LGHQWLILHG�E\� WKH� VWDNHKROGHU� JURXS�� �PXQLFLSDO�
SODQQLQJ� DQG� IOHHWV��� �SXEOLF� FKDUJLQJ� LQIUDVWUXFWXUH��� DQG�

�FRPPXQLW\� HGXFDWLRQ�� RXWUHDFK�� DQG� SDUWQHUVKLSV��� 7KH�
IROORZLQJ�VHFWLRQV�GHWDLO�WKH�VHOHFWHG�VWUDWHJLHV��WDUJHWV� DQG�LPSOHPHQWDWLRQ�SODQV�IRU�HDFK�
IRFXV� DUHD� 7KH� IRFXV� DUHD� ZRUN� SODQV� UHIOHFW� WKH� FXUUHQW� VLWXDWLRQ� IRU� D� UDSLGO\� HYROYLQJ�
WHFKQRORJ\���,W�ZLOO�EH�LPSRUWDQW�WKDW�WKHVH VWUDWHJLHV DUH�HYDOXDWHG�DQG�XSGDWHG�WKURXJKRXW�
LPSOHPHQWDWLRQ� WR� UHIOHFW� DGYDQFHPHQWV� DQG� QHZ� RIIHULQJV� IURP� WKH� DXWRPRWLYH� DQG�
WUDQVSRUWDWLRQ� LQGXVWU\� DQG� WKH� HOHFWULF� XWLOLWLHV� WKDW� VHUYH� (DX� &ODLUH�� 7KURXJKRXW� WKH�
SODQQLQJ�SURFHVV��ZH�ZRUNHG� WR�EXLOG� UHODWLRQVKLSV�EHWZHHQ� WKH�FLW\�VWDII�DQG�;FHO�(QHUJ\�
VWDII�WKDW�ZLOO�IRVWHU�WKH�FROODERUDWLRQ�DQG�FRRSHUDWLRQ�UHTXLUHG�WR�VXFFHVVIXOO\�QDYLJDWH�WKH�
FKDQJLQJ�(9�ODQGVFDSH�

7KLV� IRFXV� DUHD� DGGUHVVHV� WKH� VWUDWHJLHV� WKDW� PXQLFLSDO� RSHUDWLRQV� FDQ� XVH� WR� EHJLQ� WR�
WUDQVLWLRQ IOHHW�DQG� WUDQVLW� YHKLFOHV� DV ZHOO�DV� WKH� LQVWDOODWLRQ�RI�QHFHVVDU\� LQIUDVWUXFWXUH��
7KH�VWUDWHJLHV�LQ�WKLV�VHFWLRQ�DSSO\�WR�ERWK�WKH�KHDY\�GXW\�EXV�DQG�WKH�OLJKW�GXW\�IOHHW��EXW�D�
JUHDWHU�LPSDFW�RQ�HPLVVLRQV�FDQ�EH�DFKLHYHG E\�FRQYHUWLQJ�WKH�EXVHV�WR�(9V��,I�WKH�WUDQVLW�
IOHHW�ZHUH� WR�EH������HOHFWULILHG�E\������� WKH�&LW\� RI� (DX�&ODLUH� SXEOLF� WUDQVLW� HPLVVLRQV�
FRXOG� EH� UHGXFHG� URXJKO\� ����� 7KLV� ZRXOG� UHGXFH� WKH� HPLVVLRQV� IURP� WKH� HQWLUH�
WUDQVSRUWDWLRQ�IOHHW�IRU�WKH�&LW\ E\�DERXW ����

/HDGLQJ�'HSDUWPHQW��&RPPXQLW\�6HUYLFHV

3ULRULWLHV

x 7UDQVLWLRQ�IOHHW�YHKLFOHV�WR�(9V
x 3LORW��OHDUQ��DQG�EHJLQ WR�FRQYHUW�

WUDQVLW�EXVHV�WR�(9V DV�
WHFKQRORJLHV�EHFRPH�DYDLODEOH

x 3URYLGH�DSSURSULDWH�FKDUJLQJ�
LQIUDVWUXFWXUH IRU�PXQLFLSDO�
RSHUDWLRQV

x 3URYLGH�DSSURSULDWH�HPSOR\HH�
WUDLQLQJ

7DUJHW�� 5HSODFH� ��� RI PXQLFLSDO� IOHHW�
ZLWK (9V�E\������

+\EULG�HOHFWULF�7UDQVLW�%XV�(DX�&ODLUH��:,��������&LW\�
RI�(DX�&ODLUH�
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7KH� &LW\� IOHHW� GHSDUWPHQW� KDV� LGHQWLILHG� &LW\� HTXLSPHQW�� LQFOXGLQJ� IOHHW� YHKLFOHV� DQG�
PDFKLQHU\� VXFK� DV� ODZQ� PRZHUV� GXH� IRU� UHSODFHPHQW� RYHU� WKH� QH[W� ILYH \HDUV�� 7KHVH�
YHKLFOHV�DUH�VKRZQ�E\�YHKLFOH�FODVV�LQ �

%DVHG�RQ�WKLV�YHKLFOH�UHSODFHPHQW�SODQ��LW�ZDV�DVVXPHG�WKDW�DOO�OLJKW�GXW\�YHKLFOHV�DQG�����
RI�689�DQG� WUXFNV�FRXOG�EH� UHSODFHG ZLWK�(9V��$OWHUQDWLYHO\��DOO�689V�DQG� WUXFNV�FRXOG�EH�
UHSODFHG�E\�+(9V�IRU�VLPLODU�HPLVVLRQV�VDYLQJV��7KLV�VFHQDULR�LV�RXWOLQHG�LQ� ZLWK�
WKH�JUHHQ�EDUV�VKRZLQJ�WKH�HVWLPDWHG�YHKLFOH�UHSODFHPHQW�EDVHG�RQ�WKH���\HDU�UHSODFHPHQW�
SODQ�DQG�WKH�EOXH�EDUV�VKRZLQJ�WKH�QXPEHU�RI�DGGLWLRQDO�YHKLFOHV�QHHGHG�WR�PHHW�WKH�����
YHKLFOH�UHSODFHPHQW�WDUJHW��
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1HZ�(9V�IURP���\HDU�3ODQ 3URMHFWHG�1HZ�(9V�$QQXDOO\ (DX�&ODLUH�7UHQGV

1DWLRQDO�7UHQGV 0XQLFLSDO�(9�7UHQGV
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7R�PHHW�WKH�(9�DGRSWLRQ�WDUJHW�VHW�IRU�WKLV�IRFXV�DUHD��WKH�VWDNHKROGHU�JURXS�GHYHORSHG�D�
���\HDU�ZRUNSODQ�WKDW�LGHQWLILHV�WKH�NH\�VWUDWHJLHV�WR�EH�LPSOHPHQWHG�DV�ZHOO�DV�WKH�OHDGLQJ�
GHSDUWPHQW�� LPSRUWDQW� PLOHVWRQHV�� DQG� DQ\� UHTXLUHG� EXGJHWDU\� DVNV�� 7KH� WLPHOLQH� RI�
VWUDWHJ\� LPSOHPHQWDWLRQ� LV� RXWOLQHG LQ� DQG� VWUDWHJ\� LPSOHPHQWDWLRQ� GHWDLOV� DUH�
GHVFULEHG�EHORZ� 6WUDWHJLHV�WKDW�UHTXLUH�D�EXGJHWDU\�DVN�DUH�PDUNHG�ZLWK�D �

5HDOORFDWH�UHDOLJQ�
EXGJHW�IXQGLQJ�VRXUFHV�

([SORUH�RQ GHPDQG�
PLFUR�WUDQVLW

3URPRWH�DQWL�LGOLQJ�
SROLF\

,QVWDOO�PXQLFLSDO�IOHHW�
(9�FKDUJHUV

8SGDWH�SXUFKDVLQJ�
SROLF\�WR�VXSSRUW�(9V

3ODQ FKDUJLQJ�VLWHV�IRU�
PXQLFLSDO�IOHHWV

'HYHORS�(9�WUDLQLQJ�IRU�
PDLQWHQDQFH�VWDII

6DIHW\�WUDLQLQJ�IRU�(06�
'HYHORS�D�IOHHW�

HOHFWULILFDWLRQ�SODQ
'HYHORS�D�WLPH�RI�XVH�

FKDUJLQJ�SODQ�IRU�PXQLFLSDO�
IOHHWV
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5HDOORFDWH�5HDOLJQ�%XGJHW�
DQG ,GHQWLI\ )XQGLQJ�6RXUFHV ���

5HVSRQVLEOH 'HSDUWPHQW��)LQDQFH

&RVWV� IRU� LQIUDVWUXFWXUH� DQG� HTXLSPHQW�
XSJUDGHV��(9V��DVVRFLDWHG�HQHUJ\�XVH��DQG�
VWDII� WUDLQLQJ� KRXUV� ZLOO� UHTXLUH� DGGLWLRQDO�
IXQGLQJ�DQG�DSSURYDO��%\�UHYLHZLQJ�H[LVWLQJ�
EXGJHW� DQG� PDNLQJ� WKH� QHFHVVDU\�
DGMXVWPHQWV� WR� EHWWHU� VHUYH� WKH� (9�
WUDQVLWLRQ�� XQLQWHQGHG� GHOD\V� PD\� EH�
DYRLGHG�

.H\�0LOHVWRQHV�

x 'HWHUPLQH�EXGJHW�DOORFDWLRQV�IRU�
XSIURQW�FDSLWDO�FRVWV��PDLQWHQDQFH�
UHTXLUHPHQWV��DQG�IXHO�FRVWV�

R $OLJQ�XSIURQW�FRVW�EXGJHWDU\�
DVNV�ZLWK�YHKLFOH�
UHSODFHPHQW�SODQ��0��� DQG�
LQIUDVWUXFWXUH�SODQ��0�����
WDNLQJ LQWR�FRQVLGHUDWLRQ�PXQLFLSDO�FDSLWDO�EXGJHWLQJ�SURFHVV�

R (YDOXDWH�DQG�GHWHUPLQH�LI�DOWHUQDWLYH�EXGJHWLQJ�PHWKRGRORJ\ PD\�EH�
DSSURSULDWH�WR�DGGUHVV�XS�IURQW�FDSLWDO�LQFUHDVHG�FRVWV�RYHU�,&(�UHSODFHPHQW�
EXW�GHFUHDVHG�IXHO�DQG�2	0�FRVWV���

x 'HWHUPLQH�LI�WKHUH�DUH�HTXLSPHQW�RU�UHSRUWLQJ�UHTXLUHPHQW�FKDQJHV�WR�DGDSW�WR�(9V�
VXFK�DV�

R 6XEPHWHULQJ WR�DVVLJQ�IXHO�FRVWV�WR�SURSHU�GHSDUWPHQW DOORFDWLRQ� 'HWHUPLQH�
ZKHWKHU IXQFWLRQDOLW\�EXLOW�LQWR�FKDUJLQJ�VWDWLRQV ZLOO�EH�VXIILFLHQW�RU�DGGLWLRQDO�
HTXLSPHQW�RU�UHSRUWLQJ�ZLOO�EH�UHTXLUHG��

R &DQ�IXHO�RU�PDLQWHQDQFH�FRVW�VDYLQJV�EH�UHDOORFDWHG�WR�FRYHU�KLJKHU�XSIURQW�
FRVWV�RU�DQWLFLSDWHG�EDWWHU\ UHSODFHPHQWV"

x ,GHQWLI\�DQG�SXUVXH�JUDQWV�RU�RWKHU�DYDLODEOH�IXQGLQJ�VRXUFHV�WR�KHOS�FRYHU�DGGLWLRQDO�
XSIURQW�FRVWV�RI�(9V DQG�FKDUJLQJ�LQIUDVWUXFWXUH� DV�PD\�EH�DYDLODEOH�IURP�VWDWH�RU�
IHGHUDO�VRXUFHV��

([SORUH�RQ�'HPDQG�0LFUR�7UDQVLW
5HVSRQVLEOH 'HSDUWPHQW��7UDQVLW

7KLV�LV�D�WUDQVSRUWDWLRQ�VWUDWHJ\�EHLQJ�H[SORUHG�WKURXJK�WKH�7UDQVLW�'HYHORSPHQW�3ODQ��7'3���
7KH� FRPSOHWHG� SODQ� LV� H[SHFWHG� WR� EH� UHYLHZHG� DQG� DGRSWHG� LQ� ������ 7KLV� VWUDWHJ\� PD\�
VXSSRUW�WKH LGHQWLILHG�RSSRUWXQLWLHV�IRU�(9V�LQ�WKLV�SODQ XVLQJ�PHGLXP�WR�OLJKW�GXW\�YHKLFOHV�
WR�UHDFK�PRUH�ULGHUV�FRQYHQLHQWO\�

0RGHOLQJ�WKH�:D\�WHDP�,GHQWLI\LQJ�6WUDWHJLHV�(DX�
&ODLUH��:,��������%UHQGOH�*URXS�
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3URPRWH�$QWL�LGOLQJ�3ROLF\
5HVSRQVLEOH 'HSDUWPHQW��)OHHWV

7KH� &LW\� KDV� SDVVHG� DQ� DQWL�LGOLQJ� SROLF\� WKDW� DSSOLHV� WR� DOO� &LW\�RZQHG� YHKLFOHV�� %HKDYLRU�
FKDQJH� FDPSDLJQV� DV� ZHOO� DV� HTXLSPHQW� XSJUDGHV� ZLOO� EH� H[SORUHG� WR� VXSSRUW� WKH�
VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKLV�SROLF\��

.H\�0LOHVWRQHV�

x %HKDYLRU�FKDQJH�FDPSDLJQ�WR�LQFUHDVH�FRPSOLDQFH�ZLWK�H[LVWLQJ�HTXLSPHQW
R 8VH�YHKLFOH�GDWD�WR�GHWHUPLQH�EDVHOLQH�FRPSOLDQFH�UDWH�E\�GHSDUWPHQW
R :RUN�ZLWK�GHSDUWPHQWV�WR�GHWHUPLQH�FRPSOLDQFH�WDUJHWV�EDVHG�RQ�XVH�

SDWWHUQV�DQG�UHTXLUHPHQWV
R 3URYLGH�DQQXDO�UHSRUW�VKRZLQJ�KRZ�DOO�GHSDUWPHQWV�DUH�SHUIRUPLQJ�FRPSDUHG�

WR�JRDO
x ,GHQWLI\�+(9�RSSRUWXQLWLHV� WR�LQFUHDVH�FRPSOLDQFH�LQ�YHKLFOHV�ZKHUH�LGOLQJ�LV�

FXUUHQWO\�UHTXLUHG��6RPH�H[DPSOHV�FRXOG�LQFOXGH�
R 3ROLFH�YHKLFOHV�WKDW�FDQ�RSHUDWH FDPHUDV�DQG�RWKHU�HTXLSPHQW�IURP WKH�

EDWWHU\
R )LUH�HQJLQHV�WKDW�FDQ�UXQ�FLUFXODWLRQ�SXPSV� WR�SUHYHQW�IUHH]LQJ� IURP WKH

EDWWHU\�GXULQJ�QRQ�ILUH�UHVSRQVHV��
R /LIW�WUXFNV�DQG�RU�RWKHU�VWUHHW�HTXLSPHQW�WKDW�PLJKW�DOORZ�GXW\�F\FOHV�IURP WKH�

EDWWHU\

3ODQ�DQG�LQVWDOO�PXQLFLSDO�IOHHW�(9�FKDUJHUV ���
5HVSRQVLEOH 'HSDUWPHQWV��)OHHWV�DQG�%XLOGLQJV

;FHO� (QHUJ\� 6XSSRUW�� -XOLH� 7KRQH\ �FRPPXQLW\� VHUYLFH� PDQDJHU� DQG� /DUU\� /RYHUXGH�
�FRPPXQLW\�VHUYLFH�PDQDJHU�² (9�OHDG�

7R� DFFRPPRGDWH� IRU� JURZWK� LQ� WKH� QXPEHU� RI�PXQLFLSDO� (9V�� WKH� &LW\� ZLOO� QHHG� WR� LQVWDOO�
FKDUJLQJ�VWDWLRQV�DW�WKH�&HQWUDO�0DLQWHQDQFH�)DFLOLW\�DV�ZHOO�DV�DW�RWKHU�VDWHOOLWH�ORFDWLRQV��

.H\�0LOHVWRQHV�

x ,GHQWLI\�DQG�SULRULWL]H�PXQLFLSDO�RSHUDWLRQ�ORFDWLRQV�IRU�FKDUJLQJ � EDVHG�RQ�GHPDQG��
RYHUQLJKW��GXW\�F\FOHV�DQG�XVH��VHFXULW\��HWF� �VHH�0���EHORZ�

x ,GHQWLI\�FKDUJHU�UHTXLUHPHQWV�VXFK�DV�FRQWUROV�DQG�FRQQHFWLYLW\�RU�FRPPXQLFDWLRQ�
FDSDELOLWLHV

x :RUN�ZLWK�;FHO�(QHUJ\�WR�HYDOXDWH�DQG�SRVVLEO\�XSJUDGH�SRZHU�ZKHUH�UHTXLUHG���
,GHQWLI\�H[LVWLQJ�LQIUDVWUXFWXUH�DQG�SODQ�SRWHQWLDO�XSJUDGHV�LI�QHHGHG���

x (YDOXDWH�SRZHU UHTXLUHPHQWV�IRU�SODQQHG�XVH�IRU�FKDUJLQJ�VLWHV�
x 3XUFKDVH�HTXLSPHQW
x ,QVWDOO�(9�VWDWLRQV
x 3URYLGH�DSSURSULDWH�VLJQDJH DQG�WUDLQLQJ
x 'HWHUPLQH�RSHUDWLRQDO EXGJHWV IRU HOHFWULFLW\ IXHOLQJ�H[SHQVH



��

8SGDWH�SXUFKDVLQJ�SROLF\�WR�VXSSRUW�(9V
5HVSRQVLEOH 'HSDUWPHQW��3XUFKDVLQJ

(QVXUH� WKDW� WKH� FULWHULD� XVHG� WR� PDNH� GHFLVLRQV� DURXQG� SXUFKDVLQJ� QHZ� HTXLSPHQW�
UHLQIRUFHV�(9�SODQ�DGRSWLRQ��LQ�WKH�UHSODFHPHQW�RI�FXUUHQW�YHKLFOHV�ZLWK�DSSURSULDWH�(9V���

.H\�0LOHVWRQHV�

x $OORZ�IRU�PRUH�IOH[LELOLW\�IRU�YHKLFOH�SXUFKDVLQJ�ZKHQ�RSWLRQV�DUH�OLPLWHG
x 8VH�6WDWH�SXUFKDVLQJ�FRQWUDFW� DV�DSSOLFDEOH� WR�VLPSOLI\�WKH�SURFHVV
x (YDOXDWH�RWKHU�JURXS�SXUFKDVH�RSWLRQV�VXFK�DV�&OLPDWH�0D\RUV�RU�RWKHUV

3ODQ FKDUJLQJ�VLWHV�IRU�PXQLFLSDO�IOHHWV
5HVSRQVLEOH 'HSDUWPHQWV��)OHHWV�DQG�%XLOGLQJV

;FHO� (QHUJ\� 6XSSRUW�� -XOLH� 7KRQH\ �FRPPXQLW\� VHUYLFH� PDQDJHU�� DQG� /DUU\� /RYHUXGH�
�FRPPXQLW\�VHUYLFH�PDQDJHU�² (9�OHDG�

8VH� GDWD� DERXW� FXUUHQW DQG� SODQQHG IOHHW� YHKLFOH� XVH WR� LGHQWLI\� SRWHQWLDO� VLWLQJ� IRU� (9�
FKDUJLQJ�VWDWLRQV��8VH�LQIRUPDWLRQ�DERXW�ZKHUH�IOHHW�YHKLFOHV�DUH�NHSW�ZKHQ�QRW�LQ�XVH��DV�
ZHOO�DV� LQIRUPDWLRQ�DERXW� IUHTXHQWO\� YLVLWHG� ORFDWLRQV� WR�GHYHORS�DQ LQYHQWRU\�RI�SRWHQWLDO�
FKDUJLQJ�VLWHV�

.H\�0LOHVWRQHV�

x %DVHG�RQ�RXWFRPHV�RI�0���GHWHUPLQH�FKDUJLQJ�LQIUDVWUXFWXUH�UHTXLUHG�DW�HDFK�VLWH
x 3ULRULWL]HG�LQVWDOODWLRQ�EDVHG�RQ�YHKLFOH�UHSODFHPHQW�SODQ�DQG�EXLOGLQJ�XSJUDGH�

WLPLQJ
x :RUN�ZLWK�;FHO�(QHUJ\�WR�LGHQWLI\�DQ\�VLWH�OLPLWDWLRQV�RU�SRZHU�XSJUDGH�UHTXLUHPHQWV
x &RQVLGHU�LI�WKHUH�DUH�FR�EHQHILW�RSSRUWXQLWLHV�IRU�SXEOLF�WR�XVH�VWDWLRQV

'HYHORS�(9�WUDLQLQJ�IRU�PDLQWHQDQFH�VWDII�
5HVSRQVLEOH 'HSDUWPHQW��)OHHWV�

6XSSRUW�HPSOR\HH�SURIHVVLRQDO�GHYHORSPHQW�E\�SURYLGLQJ�WUDLQLQJ� WR�IOHHW�PHFKDQLFV� RQ�(9�
PDLQWHQDQFH�DQG�UHSDLU��

.H\�0LOHVWRQHV�

x 2IIHU�(9�PDLQWHQDQFH�FODVVHV�IRU�OLJKW�GXW\�YHKLFOHV�DV�SURIHVVLRQDO�GHYHORSPHQW�
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Ride-and-Drive Events 
Ride-and-drive events give the community a way to experience EVs in a relaxed, no-pressure 
environment. These events can be a fun way to build excitement around EVs and to dispel 
misconceptions that prevent people from buying EVs. Eau Claire has hosted ride-and-drive 
events in partnership with local organizations such as Xcel Energy and the Chippewa Valley 
Technical College Energy Education Center. 

Hybrid Transit Buses 
Out of the fleet of 22 transit buses owned by Eau Claire, 5 of the buses are hybrid electric 
and 3 more hybrid electric buses will be added in 2020. The hybrid electric buses have 
programmable “emissions-free zones” where the buses run entirely on the battery for a set 
distance. This allows Eau Claire to reduce air pollution in designated areas of bad air quality, 
such as under-served communities that are often impacted the most by poor air quality. 
Hybrid electric buses are estimated to reduce emissions by approximately 75% compared to 
traditional diesel buses, which suggests that Eau Claire has reduced emissions from transit 
buses by 6% in 2019 and will reduce emissions by 9% in 2020 (Ranganathan, 2007). The 
range of current battery electric buses (BEBs) is not sufficient to meet the needs of the 
transit routes, so hybrid buses are the best option for the transit department to reduce GHG 
emissions near term. Eau Claire is actively planning for charging infrastructure at the current 
and new transit facilities, to prepare for future charging needs when the range of BEBs 
increases to the required level and it is feasible to purchase BEBs for all routes.  

Fleet Carma Study 
Through a partnership with Xcel Energy and Fleet Carma, Eau Claire conducted a telematics 
sustainability study in 2019 to determine the best approach for transitioning to low emission 
vehicles for the municipal fleet. Through this study, 20 vehicles, including light-duty trucks, 
full-sized vans, sedans, and SUVs in the municipal fleet, were considered for replacement 
with EVs. Out of the 20 vehicles, Fleet Carma suggested that by exchanging 5 of the light-
duty vehicles with EVs, Eau Claire could save: 

 Over $103,000 (12%) on total cost of ownership for the fleet over the service life of 
the vehicles, 

 About 58 tons (37%) on annual CO2 emissions over the service life of the vehicles, 
 Approximately 4,500 gallons (37%) on annual fuel consumption over the service life 

of the vehicles. 

  



 

iv 
 

Summary of Strategies by Focus Area 
Modeling the Way Building a Strong Foundation Sowing the Seeds for Transition 
Strategy Timing Strategy Timing Strategy Timing 
M.1 Reallocate/realign 
budget/funding sources. 

2020 B.1 Map existing 
infrastructure and 
potential siting locations 

2020 – 
2023 

S.1 Increase awareness with 
education events  

2020 

M.2 Explore on demand 
micro-transit 

2020 B.2 Conduct an economic 
analysis 

2020 S.2 Encourage dealership 
ride-and-drive events 

2020 

M.3 Promote anti-idling policy 2020 – 
2030 

B.3 Work with large 
entities and employers to 
host EV charging stations. 

2021 – 
2030 

S.3 Add EV information to the 
City website and social media 

2020 

M.4 Install municipal fleet EV 
chargers 

2025 – 
2030 

B.4 Identify local travel 
corridors 

2020 S.4 Provide education on 
permitting process. 

2020 

M.5 Update purchasing policy 
to support EVs 

2021 B.5 Incorporate ADA 
compliance into public 
charging station design 

2021 S.5 Assist and recognize local 
businesses that offer 
workplace charging.  

2024 

M.6 Plan charging sites for 
municipal fleets 

2024 B.6 Establish and enforce 
parking rules for EV 
parking spots with 
charging stations 

2022 S.6 Organize public group 
buys.  

2026 - 
2030 

M.7 Develop EV training for 
maintenance staff 

2020 – 
2030 

B.7 Establish budget for 
EV charging station 
installation and upkeep 

2021 – 
2030 

S.7 Include EVs in minimum 
required parking spaces.  

2023 

M.8 Provide safety training 
for EMS  

2020 – 
2030 

B.8 Provide training for 
electrical contractors 

2021 S.8 Support adoption of state 
building code to require EV- 
ready construction.  

2022 

M.9 Develop a fleet 
electrification plan 

2020 – 
2030 

B.9 Install public charging 
stations 

2021 - 
2030 

S.9 Leverage TIF funding to 
require EV ready 
construction.  

2022 

M.10 Develop a time-of-use 
charging plan for municipal 
fleets 

2025     
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Heavy-Duty Vehicle Basics 
Heavy-duty vehicles include a wide array of battery electric buses (BEBs), special purpose 
equipment, mowers, and other industrial vehicles. The technology for alternative battery 
heavy-duty vehicles is rapidly changing. BEBs are probably the most commercially available 
heavy-duty vehicles, currently.  BEBs can reduce air and noise pollutants within a community 
while also reducing operating costs. Similar to BEVs, a BEB is all-electric, meaning it is 
fueled by energy stored in a battery, does not require diesel fuel, and does not produce 
tailpipe emissions. Many transit and school bus manufacturers are developing BEBs, in 
addition to traditional diesel buses. BEBs can travel 50 to 300 miles on a single charge, 
depending on the use of the bus (McCutcheon-Schour & Whitaker, 2017). Short-range BEBs 
have small batteries and can be charged quickly, while extended-range BEBs have large 
batteries that typically need to be charged overnight. Charging infrastructure for BEBs are 
substantial investments and should be coordinated with the utility. Fuel and maintenance 
cost savings often outweigh upfront costs, over time, due to the frequent use of transit and 
school buses. Table 2 summarizes BEB characteristics and costs. 

Table 2. Battery Electric Bus Overview (McCutcheon-Schour & Whitaker, 2017) 
 Short Range Extended Range 
Range (Miles) 50-70 160-300 
Battery Capacity (kWh) 94-126 324-440 
Max Charging Rate (kW) 240-325 80-120 
Mile Replenished in 5 min 12 5 
Estimated Total Charging Time 
(0-100%) 

<1 hour <4.5 hours 

Vehicle Costs $780,000 $730,000-850,000 
Charger Costs $350,000 $8,000-$40,000 

Charging Stations 
EV charging stations are separated into three categories, based on the speed at which the 
vehicle is charged: Levels 1, 2, and 3. Level 3 chargers are also known as DC fast chargers. 
The sections below detail the appropriate application for each type of charger.  

Residential Charging Stations 
Residents have two options for charging at home. Level 1 chargers use standard 120-volt AC 
outlets and can take 8 to 12 hours to fully charge a depleted battery. Level 2 chargers 
require a 240-volt AC outlet and can fully charge a depleted battery in 4 to 6 hours. 
Residents can charge during off-peak hours to reduce the impact on the grid. Table 3 
provides a brief explanation, along with pros and cons of both types. All currently available 
EVs can use either charger type.  

  



2018 2019 % Change 2018 2019 % Change

Full Cash Fare 3,410 3,089 -9.4% 38,797 36,449 -6.1%

Full Fare Tickets 2,307 2,729 18.3% 24,517 29,787 21.5%

Tokens* 141 0 -100.0% 3,610 0 -100.0%

$1.50 Fare 29 113 289.7% 316 577 82.6%

Student Cash Fare 693 497 -28.3% 8,991 8,158 -9.3%

Student Fare Tickets 149 55 -63.1% 1,627 1,272 -21.8%

1/2 Cash Fare 1,921 1,205 -37.3% 23,761 15,418 -35.1%

Reduced Fare Tickets 754 653 -13.4% 8,504 7,440 -12.5%

Monthly Pass 10,212 8,926 -12.6% 111,737 107,596 -3.7%

$45 Pass 533 617 15.8% 2,089 6,650 218.3%

Half Fare Pass 13,710 10,742 -21.6% 149,430 135,421 -9.4%

CVTC Pass 1,091 471 -56.8% 9,336 5,871 -37.1%

Day Pass 3,488 2,438 -30.1% 44,177 31,695 -28.3%

MAX Pass 2,198 2,759 25.5% 25,835 24,975 -3.3%

Non-UWEC Ridership 40,636 34,294 -15.6% 452,727 411,309 -9.1%

UWEC 57,035 39,806 -30.2% 319,935 331,788 3.7%

Total 97,671 74,100 -24.1% 772,662 743,097 -3.8%

Community Table 170 470 176.5% 1,283 2,600 102.7%

Paratransit 3,221 2,674 -17.0% 38,279 31,437 -17.9%

Free 347 485 39.8% 8,774 9,979 13.7%

Pool 0 0 0.0% 3,230 2,485 -23.1%

Library 0 0 0.0% 2,420 2,143 -11.4%

Transfer 4,234 3,826 -9.6% 47,087 43,411 -7.8%

Total 105,643 81,555 -22.8% 873,735 835,152 -4.4%

Evening Ridership 4,074 2,609 -36.0% 37,432 36,084 -3.6%

Saturday Ridership 4,481 4,240 -5.4% 52,699 47,774 -9.3%

Miles of Service-Day 49,188 50,004 1.7% 565,740 567,261 0.3%

Passenger / Mile-Day 2.06 1.58 -23.5% 1.48 1.41 -4.7%

Hours of Service-Day 3,501 3,575 2.1% 39,274 38,926 -0.9%

Passenger / Hour-Day 29.01 22.08 -23.9% 21.29 20.53 -3.6%

Miles of Service-Eve. 8,456 8,242 -2.5% 88,816 90,134 1.5%

Passenger / Mile-Eve. 0.48 0.32 -34.3% 0.42 0.40 -5.0%

Hours of Service-Eve. 591 565 -4.5% 6,202 6,174 -0.5%

Passenger / Hour-Eve. 6.89 4.62 -33.0% 6.04 5.84 -3.2%

Saturday 4 4 0.0% 47 47 0.0%

Weekday School 17 16 -5.9% 155 156 0.6%

Weekday Non-school 5 5 0.0% 83 82 -1.2%

*Tokens accepted through 12/31/18

Eau Claire Transit Commission

Monthly Ridership Report

November 2019

Monthly YTD Ridership



2018 2019 % Change 2018 2019 % Change

Full Cash Fare 3,177 2,982 -6.14% 41,974 39,431 -6.06%

Full Fare Tickets 1,846 2,890 56.55% 26,363 32,677 23.95%

Tokens* 82 0 -100.00% 3,692 0 -100.00%

$1.50 Fare 40 235 487.50% 356 812 128.09%

Student Cash Fare 629 430 -31.64% 9,620 8,588 -10.73%

Student Fare Tickets 163 178 9.20% 1,790 1,450 -18.99%

1/2 Cash Fare 1,567 1,171 -25.27% 25,328 16,589 -34.50%

Reduced Fare Tickets 703 562 -20.06% 9,207 8,002 -13.09%

Monthly Pass 9,390 8,056 -14.21% 121,127 115,652 -4.52%

$45 Pass*** 516 449 -12.98% 2,605 7,099 172.51%

Half Fare Pass 12,402 9,869 -20.42% 161,832 145,290 -10.22%

CVTC Pass 875 441 -49.60% 10,211 6,312 -38.18%

Day Pass 2,791 2,668 -4.41% 46,968 34,363 -26.84%

MAX Pass 1,865 2,323 24.56% 27,700 27,298 -1.45%

Non-UWEC Ridership 36,046 32,254 -10.52% 488,773 443,563 -9.25%

UWEC 45,244 37,005 -18.21% 365,179 368,793 0.99%

Total 81,290 69,259 -14.80% 853,952 812,356 -4.87%

Community Table 101 351 247.52% 1,384 2,951 113.22%

Paratransit 3,002 -100.00% 41,281 31,437 -23.85%

Free 404 490 21.29% 9,178 10,469 14.07%

Pool 0 0 3,230 2,485 -23.07%

Library 0 0 2,420 2,143 -11.45%

Transfer 3,919 3,579 -8.68% 51,006 46,990 -7.87%

Total 88,716 73,679 -16.95% 962,451 908,831 -5.57%

Evening Ridership 3,293 2,383 -27.63% 40,725 38,467 -5.54%

  

Saturday Ridership 5,496 3,604 -34.43% 58,195 51,378 -11.71%

Miles of Service-Day 49,451 48,800 -1.32% 615,191 616,061 0.14%

Passenger / Mile-Day 1.73 1.46 -15.42% 1.50 1.41 -5.71%

Hours of Service-Day 3,457 3,522 1.88% 42,731 42,448 -0.66%

Passenger / Hour-Day 24.71 20.24 -18.08% 21.57 20.50 -4.94%

Miles of Service-Eve. 7,714 8,298 7.57% 96,530 98,432 1.97%

Passenger / Mile-Eve. 0.43 0.29 -32.73% 0.42 0.39 -7.37%

Hours of Service-Eve. 539 568 5.36% 6,741 6,742 0.01%

Passenger / Hour-Eve. 6.11 4.20 -31.32% 6.04 5.71 -5.56%

Saturday 5 4 -20.00% 52 51 -1.92%

Weekday School 15 15 0.00% 170 171 0.59%

Weekday Non-school 5 6 20.00% 88 88 0.00%

*Tokens accepted through 12/31/18

Eau Claire Transit Commission

Monthly Ridership Report

December 2019

Monthly YTD Ridership



91.7%

2018 2018 2019 2019 % of

Budget Y-T-D Budget Y-T-D Budget

Full Fare Cash 73,000$         67,596$       75,500$         63,727$        84.4%

Full Fare Pass 122,000$       140,080$     165,000$       132,400$      80.2%

Full Fare Tickets 47,800$         28,921$       32,000$         40,492$        126.5%

Tokens Redeemed -$               4,640$         -$               -$             

Day Pass 51,700$         33,608$       38,900$         24,319$        62.5%

Total Full Adult Fares 294,500$       274,844$     311,400$       260,938$      83.8%

Income-Qualifying Cash -$               308$            1,900$           854$             44.9%

Income-Qualifying Pass -$               3,015$         5,400$           5,895$          109.2%

Total I-Q Fares: -$               3,323$         7,300$           6,749$          92.4%

Reduced Fare Cash 15,000$         20,126$       21,100$         13,098$        62.1%

Reduced Fare Pass 70,000$         74,104$       82,500$         74,463$        90.3%

Reduced Fare Tickets 7,800$           6,542$         7,700$           8,067$          104.8%

Total Reduced Fares 92,800$         100,771$     111,300$       95,628$        85.9%

Student Fare Cash 21,000$         11,186$       7,800$           10,216$        131.0%

Student Fare Tickets 1,900$           2,034$         1,900$           2,198$          115.7%

Student MAX Pass 21,200$         27,610$       27,900$         29,205$        104.7%

CVTC Student Pass 11,800$         7,375$         7,500$           4,000$          53.3%

UW - Eau Claire 389,000$       389,000$     400,000$       396,000$      99.0%

Pool/Library 7,000$           8,792$         8,000$           625$             7.8%

Total Student Fares 451,900$       445,997$     453,100$       442,244$      97.6%

Paratransit Co-Pay 175,000$       142,160$     162,000$       86,807$        53.6%

Agency Fare 180,500$       138,995$     155,000$       166,450$      107.4%

Local Reimbursement 3,200$           950$            1,500$           527$             35.2%

State PT Assistance 61,900$         61,475$       60,000$         62,450$        104.1%

Total Paratransit 420,600$       343,579$     378,500$       316,234$      83.5%

Federal Assistance 1,787,100$    1,232,061$  1,804,700$    1,209,167$   67.0%

State Assistance 1,402,900$    1,368,229$  1,449,600$    1,460,579$   100.8%

EC County Assistance 134,800$       100,852$     143,400$       100,664$      70.2%

Altoona Assistance 67,900$         33,539$       70,800$         34,559$        48.8%

Total Assistance 3,392,700$    2,734,681$  3,468,500$    2,804,968$   80.9%

Advertising 52,000$         41,352$       52,000$         67,517$        129.8%

Vending Commission -$               4,447$         -$               7,579$          

Gifts & Donations -$               -$            -$               

Other Penalties -$               (51)$            -$               

Miscellaneous 1,000$           899$            1,000$           8,308$          830.8%

General Fund - Operations 1,106,000$    921,660$     1,133,800$    1,056,733$   93.2%

Sale of Capital Assets -$               2,011$         -$               2,099$          

Fund Balance Applied -$               -$            -$               

Fund Balance Used for CI -$               -$            -$               

Total Other 1,159,000$    970,317$     1,186,800$    1,142,236$   96.2%

TOTAL REVENUES 5,811,500$    4,873,513$  5,916,900$    5,068,996$   85.7%

Eau Claire Transit System
Operating Revenues

Report Date: November 30, 2019

% of Year Expired:

Prior Year Current Year



91.7%

2018 2018 2019 2019 % of

Budget Y-T-D Budget Y-T-D Budget

Admin Wages 285,065$        271,784$     300,500$       267,242$       88.9%

Admin OT Wages 12,000$          2,396$         12,000$         1,536$           12.8%

Admin Benefits 212,685$        193,014$     211,239$       167,731$       79.4%

Operator Wages 1,342,120$     1,139,778$  1,414,400$    1,154,818$    81.6%

Operator OT Wages 23,000$          104,216$     23,000$         181,788$       790.4%

Operator Benefits 714,726$        564,688$     687,355$       587,995$       85.5%

Shop Wages 251,415$        231,721$     266,900$       244,193$       91.5%

Shop OT Wages 23,800$          35,493$       23,800$         58,865$         247.3%

Shop Benefits 144,200$        116,330$     124,206$       129,804$       104.5%

Total Payroll 3,009,011$     2,659,419$  3,063,400$    2,793,974$    91.2%

Printing & Binding 15,300$          10,329$       15,300$         8,625$           56.4%

Advertising & Marketing 30,000$          23,042$       30,000$         18,360$         61.2%

Custodial 17,900$          16,955$       17,900$         17,408$         97.2%

Security 33,200$          30,070$       33,200$         26,751$         80.6%

Utilities 12,200$          7,157$         12,200$         8,112$           66.5%

Ins & Admin Charges 184,200$        153,192$     177,000$       168,927$       95.4%

Misc. Services 314,300$        235,145$     377,300$       364,961$       96.7%

Total Services 607,100$        475,889$     662,900$       613,143$       92.5%

Office Supplies 4,400$            3,063$         4,400$           1,128$           25.6%

Uniforms & Clothing 12,200$          10,199$       12,200$         10,669$         87.4%

Gas 2,700$            1,006$         2,700$           915$              33.9%

Diesel Fuel 419,400$        283,932$     419,400$       250,784$       59.8%

Motor Oil 20,500$          15,131$       20,500$         13,141$         64.1%

Tires 37,300$          52,644$       38,300$         50,637$         132.2%

Supplies 270,500$        341,919$     274,800$       512,929$       186.7%

Tool/Shop 7,500$            8,876$         7,500$           9,891$           131.9%

Equip Purchase -$                12,961$       -$               

Misc. Materials/Supplies 4,900$            535$            4,900$           1,746$           35.6%

Total Materials/Supplies 779,400$        730,266$     784,700$       851,839$       108.6%

Purchased Transp. 1,307,200$     1,045,108$  1,314,200$    898,899$       68.4%

Paratransit Cer 64,600$          62,634$       68,000$         48,910$         71.9%

Total Paratransit 1,371,800$     1,107,742$  1,382,200$    947,809$       68.6%

Unfund Pen 37,900$          34,742$       37,900$         34,742$         91.7%

Loss on Disp of Equip -$                -$               -$               

Capital Purchases -$                -$               -$               

Depreciation -$                -$               -$               

Other Charges/Adj -$                -$               -$               

Total Other 37,900$          34,742$       37,900$         34,742$         91.7%

TOTAL EXPENSES 5,805,211$     5,008,057$  5,931,100$    5,241,508$    88.4%

Eau Claire Transit System
Operating Expenses

Report Date: November 30, 2019

% of Year Expired:

Prior Year Current Year



 

MANAGER’S REPORT 

JANUARY 15, 2020 

SUMMARY OF INCOME QUALIFYING FARE USAGE 

Included in your packet is a summary of the usage of the new fare that is for those people who are 
experiencing low income.  

UPDATE ON THE TRANSIT DEVELOPMENT PLAN 

SRF will review its initial delivery product – Summary of Current Service and Public Engagement to 
this date. This will be reviewed by the Steering Committee. They have begun working on the 
recommendations part of the plan. 

WIPTA UPDATE 

This  year, WIPTA’s Spring Legislative day will be held at the Capitol Rotunda on February 26th. 
Systems and Transportation associations will have information tables set up and legislators will be 
encouraged to come and visit them throughout the day. If anyone from the commission would like 
to participate, I will be going up for the Day. I will likely have to leave by 7AM and will return by 
6PM. 



January 0 0 68 9 456

February 1 1 46 8 368

March 2 2 40 14 735

April 1 1 81 7 631

May 7 8 37 7 542

June 2 2 32 6 633

July 7 10 28 9 675

August 1 1 32 9 719

September 2 7 16 10 585

October 1 4 84 11 689

November 3 6 113 11 617

December 3 7 235 4 449

Total: 30 49 812 105 7099

New Income‐Qualifying Fare Progess Report
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