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The City of Eau Claire’s Strategic Plan is grounded in values, focused on the long-term success and

sustainability of the City, yet flexible and adaptive to an ever-changing world. The following table defines each

element of the plan, how and when it will be reviewed, and who is responsible for or has ownership of each

element in the plan.

Plan Element

Description

Ownership/Responsibility

Review Period

Vision A statement that defines where City Council Every 7 to 10 years
we see ourselves in the future
Mission Describes our purpose as a City City Council Every 10 to 12 years

Operational Values

Describe how the City desires to
operate

City Manager and senior staff

Every 5-7 years

Strategic Goals (Why)

Broad goals that focus the highest
priorities of the City to accomplish
the Vision

City Council

Every three years, following the
at-large election

Objectives (What)

Statements that define areas of
focus that will achieve the
strategic goals

Shared between the City Council
and City Manager

Every three years, following the
at-large election

Strategies/Tactics (How)

Operational tasks or projects that
staff is working on to achieve the
Objectives

City Manager

Every quarter with a written
“score card” that notes any
changes to the current strategic
initiatives, next initiatives,
department initiatives and
emerging or future initiatives.
At least annually, a work session
will be scheduled to present a
status update to the Council.
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STRATEGIC PLAN

Vision
A vibrant city with exceptional
quality of life and services.

Mission
It is our mission to assure
the common good through
services essential for a safe,
sustainable engaged and
healthy community.

Operational Values:

e Thecity delivers services in
an ethical, professional, fair,
and transparent manner.

e  The Eau Claire City Council
values each other and City
staff by fostering a collegial,
inclusive, respectful, and
engaging policy-making
environment.

e EauClaire's City staff values
innovative and responsive
approaches to service
delivery and embraces a
culture of continuous
improvement.

e TheCity values its
employees and strives to
recruit, retain, and support
the best workforce possible.

Strategic Goals and Objectives

DEVELOP, NURTURE, REVITALIZE
Develop, nurture and revitalize safe, healthy and connected neighborhoods.
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October 2019 Strategic Goals and Objectives

STRATEGIC PLAN

Vision
A vibrant city with exceptional
quality of life and services.

Mission
It is our mission to assure
the common good through
services essential for a safe,
sustainable engaged and
healthy community.

Operational Values:

e Thecity delivers services in
an ethical, professional, fair,
and transparent manner.
The Eau Claire City Council
values each other and City
staff by fostering a collegial,
inclusive, respectful, and
engaging policy-making
environment.

Eau Claire's City staff values
innovative and responsive
approaches to service
delivery and embraces a
culture of continuous
improvement.

The City values its
employees and strives o
recruit, retain, and support
the best workforce possible.
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STRATEGIC PLAN

Vision
A vibrant city with exceptional
quality of life and services.

Mission
It is our mission to assure
the common good through
services essential for a safe,
sustainable engaged and
healthy community.

Operational Values:

e Thecity delivers services in
an ethical, professional, fair,
and transparent manner.

e  The Eau Claire City Council
values each other and City
staff by fostering a collegial,
inclusive, respectful, and
engaging policy-making
environment.

e EauClaire's City staff values
innovative and responsive
approaches to service
delivery and embraces a
culture of continuous
improvement.

e TheCity values its
employees and strives to
recruit, retain, and support

the best workforce possible.

Strategic Goals and Objectives

4. DEVELOP, NURTURE, REVITALIZE
Develop, nurture and revitalize safe, healthy and connected neighborhoods.
A. Improve quantity and quality of housing stock for people experiencing low income
B. Develop programs that strengthen neighborhoods
C. Develop connected neighborhoods
D. Provide for safe and healthy housing and preserve the quality of existing housing






