














8. Strengthen Volunteer Standards to exceed CAPRA Requirements
Completion Date: Third Quarter
City Strategic Plan reference: Quality of Place
Accreditation Standard: 4.0
Lead Team: Dawn Comte, Volunteer Coordinator

[_] Enhance volunteer manual

(] Post application online through Neo Gov

[ Investigate opportunities to recognize volunteers

] Promote volunteer opportunities online through City webpage, facebook

[_] Add, review, and update volunteer job descriptions

(] Develop an evaluation policy and process utilizing advanced technology/software programs to evaluate volunteers
of muitiple or recurring events

[_] Develop a training policy and process for volunteers of multiple or recurring events (eg. coaches, programs)

(] Identify and analyze additional volunteer opportunities within the recreation division













Safety

Crack sealed and re-stripped the front and back parking lots, added pedestrian crossing at main
entrance

Hosted a new dry floor events: Hops for Hockey, Friends of Chippewa River Event

Started mezzanine glass advertising program

Inventoried facility keys and established key agreements for all building users and staff
Resolved rodent issues

Worked with Eau Claire Youth Hockey and Eau Claire Figure Skating Club to clean out the
Akervik storage room

Investigated adding a Junior Hockey team and met with potential owners

Consolidated multiple free passes into one common free pass for Hobbs open skating activities
The 2014 peoples choice sculpture of a young hockey player was donated to the City for
permanent display at Hobbs Ice Center

Pedestrian crosswalk lines were added at the entrances to Hobbs Ice Center and Fairfax Pool
Pedestrian yield signs added to Hobbs Ice Center and Fairfax Pool

Cameras added to facilities (Hobbs out door parking lot view, Fairfax concessions POS view)
70% of AEDs replaced with newer models

Lightning Policy placed in writing and enforced with all users groups and lease holders

Other city departments have adopted and are using this lightning policy

Future Planning

Hire and train new Recreation Aide

New fees implemented, Late Reservation Request Fee and Hobbs Locker Room Cleaning Fee
Increased Phoenix pavilion rental fee

Standardize recreation team uniforms to royal blue color

Offer pickleball tournament

Offer teen pickleball instruction

Restructure Clearwater Event. Schedule the parade in early December and move the Hobbs
event to New Years Eve

Collaborate with city hall wellness committee to offer activities at Hobbs, Fairfax, or city parks
Reduce binders and paper files by scanning and using a primary electronic filing system
Complete Mayo Health Systems grant for the development and installation of an adult fitness
playground

Offered snow boarding classes in collaboration with the Pinehurst Hill development group
Started loaner helmet program at Pinehurst Hill for sledding, snowboarding, and skiing
Collaborated with Eau Claire Fire and Rescue to implement Pinehurst Witner Safety Day
Add cameras to Point of Sale operations

Review operations manuals for the Recreation Division, Fairfax, and Hobbs and develop a
consistent format

Review and develop volunteer information, manual, and administration

Develop a new video highlighting our department history and vision

An article in the NRPA Newsletter about our department:
http://www.parksandrecreation.org/2015/January/Money-in-the-Bank/.






























































































































































































